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Date of Meeting
24th October 2011

Group Name
Luton & Stevenage 
Chair:  HMRC Lead                           Helen Cook 

            Agent Lead 


Agent Representatives attending
Sally Ferguson  
Representing ICAEW    

Patricia Caputo  
Representing ATT  


Nigel Clarke 
Representing CIOT 

                                                         
Neil Griffiths 
Representing AAT 

HMRC attendees
Tuyi Akinnubi
WT coordinator & Agent Account Manager         


Sarah Wood
Presenter   

Apologies
Julie Dingwall
(ICAEW)  
1. Welcome and introductions 

Helen Cook as chair opened the meeting by welcoming the attendees. An update on all Action Points from previous meeting was delivered by Tuyi, further details below:- 
AP1: Authorization codes (re 64-8) not received by clients
Further examples required from Rep who raised the issue  
AP2: Form 64-8 issue – agents not showing on clients details
Referral completed; awaiting a response from NWTT
AP3: Online VAT Registration, email confirmation reference with no name
Referral made; can Rep provide example/evidence 
AP4: Forms R27 
Please refer to the Digest of closed issues 

AP5: Compile list of sub-committees, groups and meetings attended by group members 

Update: Awaiting response from Reps  

2. Update on Group’s existing unresolved issues
2.1: WT 54 Post Delays (outbound) -  

Update: WTP 45, page 4 – The post working group has identified the key issues on outbound post and put forward proposals to improve the current network and bulk mail system. A review will be undertaken on how HMRC’s post handling performance is measured and reported which will reflect the experience by the customer. We will keep you updated on developments. 

Postal delays for penalty & other notices issued by HMRC – Ongoing issue already raised by other WT groups (WT054) 

2.2: VAT Return Online DD Payment activation 

Update: Suggestion referral made 26/05/11; awaiting response from NWTT 

2.3 WT29 - Agents are reporting that since the PAYE upgrade they are not receiving copies of any tax calculations issued following processing of non SA forms, for example R40 and R27
Update: on going (no new update since last meeting) 

2.4 SA Contact Centre – conflicting information given to clients regarding agents letter to HMRC on behalf of clients – Clients are told agents haven’t written, agents have suggested clients should be told although nothing is on the system it does not mean agents have not written and it maybe their letter is going through processing as in some cases letter could be in the central sorting office waiting to be put on the systems. Referral made on 26/05/11

Update: ongoing (non since last meeting) 

2.5 Direct Debit payments for online VAT return that was not activated by HMRC in time
Completing the online direct debit mandate first before completing the VAT return solves the problem. Group suggested that agents should be warned of this by HMRC and recommends that something is written on the website in bold. Referral made on 26/05/11 (on going) 

Update: None since last meeting 

3    Update on all issues resolved since last meeting

3.1 Closed issues digest issued with agenda 
4     Key Messages from HMRC
· Briefing on Key messages handout issued with agenda  

· HMRC news updates – further details in links below 

· http://rss.openobjects.com/hmrc/hmrc-agents.rss
· http://www.hmrc.gov.uk/agents/publications.htm
· AAM – Agent recruitment exercise Resolution Service ongoing 

· Mandatory VAT online filing (WTP45) 

· Presentation on Transgender issues – by Sarah Wood (handout links forwarded to agent) 

5     New Issues Referred to National WT Team (New Action Points) 
 5.1: P35 Notices – Agents are unhappy with these notices, agents will discuss amongst themselves and complete a referral if appropriate (TBC)    
6 New Issues resolved at the meeting 

6.1: Online availability of Form P2 coding notice – To avoid trawling through every clients online details will agents be advise when they become available to view. The answer is no for the time being 

7 Unresolved local issues 
7.1:  ADL call backs re Claims Office / “back office” 
Tuyi to research if a brief exist on what can be handled during a call by contact centre staff and where appropriate submit a suggestion / referral. 2. Possibility of having an agent dedicated line for Leicester re claims office.
Update: 1. A brief does not exist 2. An ADL for Leicester re claims office is not possible (response from NWTT emailed to agents – Issue is now closed. 

7.2 Back dated letters including tax credit renewals cases  

concerns over backdated letters arriving late as agents are under pressure to respond before short deadlines especially when the difference between date letter was written & date received exceeds 2 weeks, issue is made worse during bank holiday periods as agent needs to first fill out form, send them to clients and await signed correspondence before posting back to HMRC. More time can be allocated in most cases if agents ring up HMRC to explain position, however, agents felt it should not be happening in the first place. Also HMRC should review / increase time allowance on tax credit renewals given the long process involved.  

Update: Partly dealt with under WT054 above, Tax credit renewal aspect now closed (response from NWTT emailed to agents) 

7.3 Online VAT return default surcharge issue 

minus / zero figure on VAT returns induced a default surcharge to a number of clients, agents were told the surcharge had to be appealed before it can be cancelled, given HMRC did not warn agents about this on their website agents felt HMRC should have taken responsibility to cancel all the error default surcharges without any input from agents. (Query sent to VAT Policy) 

Update: Response received from VAT policy, agents felt key issues were still not addressed, Tuyi to feedback agents response to VAT Policy, Essentially agents wanted to know why they were told they must appeal the DS when HMRC recognized these errors in the first place and sent an apology letter to some of the affected clients.  

7.4 Authorization codes 

Authorisation code invalid error emails sent to businesses notifying that code will expire in 7 days although this doesn’t happen as agents are still able to access clients’ information on HMRC systems

Update: issue now closed (relevant links emailed to agents) 
8 AOB

· Real time information re payroll – agents would like a presentation on the subject. A presentation on real time issues re agent payroll requirements cannot be arranged at present, as the training packages are yet to be produced. Agents will be informed once they become available. 
Date of Next Meeting

                Monday 19th March 2012 (To be confirmed) 
Summary of Action Points
AP1: VAT Policy response re Default Surcharge queries (Tuyi). 
AP2: P35 Notices (TBC) 
Summary of hyperlinks: 
· Agent update & working together publications                                http://rss.openobjects.com/hmrc/hmrc-agents.rss
· http://www.hmrc.gov.uk/agents/publications.htm
Appendix

	Issue number 
	Summary of issue 
	Latest update

	WT 40 
	VAT helpline.

“Callers to VAT helpline, having navigated the menu system are then advised by the automated voice that “All our advisors are helping other people – you may want to call back later” and then cut off.


	On Going –   

1/04/11 Referred to business area for comment on the basis that we had been led to believe that improved performance was being sustained.

	Returned Issues Template
	Pensioners Tax codes – sent to National WT on 12 April as a potential issue.
	On Going –  

No further updates since last meeting 19/04/11.

	CT 204
	CT204 used to notify HMRC that company is dormant but no acknowledgement is received so agents have to ring HMRC to find out if CT204 has been received and the dormancy period.
	On Going –  

Agents cannot provide specific examples as requested by NWTT. Group felt the NWTT should provide an answer. Does HMRC send acknowledgements to CT204 or not. 

(email request to NWTT will be sent)



	ADL for Claims Office
	R40s are completed for many clients who do not have a PAYE or SA source as such they are dealt with by Claims Office. Any follow up calls by agent have to be made to HMRC Contact centre as they are not covered by ADL. Why don’t these taxpayers agents receive the same level of service as SA, PAYE & CT clients 

	On Going –  

Agents cannot provide specific examples. Agents would like to know if the claims office can have a dedicated line like PAYE or SA. 

(email request to NWTT will be sent)



	Requirement to notify chargeability on non SA cases
	Recent HMRC announcements have indicated that they will not pursue underpayments identified under the NPS review if the underpayment is less than £300 for any tax year. Where does this leave the requirement for an agent  to notify small tax underpayments when approched by a taxpayer to carry out a review of their affairs and when they do not meet the SA criteria. At present agents feel obliged to notify HMRC of the liability however small. Is there therefore to be a recognised de minimis limit of £300 for non SA cases?
	On Going –  

Group disagrees with NWTT response below

13/04/11 HH: I am still unclear as to what, if any, the systemic problem is. Both the PAYE and SA systems are operating correctly. Whether or not HMRC adopts an assessing tolerance in respect of PAYE is a matter of policy and if it wished to pursue this further I would suggest that it is done via the agent representative bodies.

As to the question of notifying chargeability this is a legal obligation. It may well be that individuals who are unrepresented find themselves in a more favourable position than those who consult an agent but it is a well established principle that ignorance of the law is no defence and those who are represented are consequently protected.


	National Advise Service (NAS) renamed – now referred to as the VAT, Excise & Customs helpline 
	Agents have not been able to get through to NAS – VAT adviser section, phone seems to ring through
	On going – 
no further updates since last meeting 

Awaiting clarification from agents on how long this has been happening and numbers affected.
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