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INITIAL PROFESSIONAL DEVELOPMENT (IPD) STUDENT LOG
To be completed by ACA students who are following the ICAEW IPD scheme. There are three levels of IPD and you should complete each level by reflecting on your previous six months’ work. Identify skills that you have developed and recognise any areas that may require further development. One log should be completed throughout your ACA training. It is important to remember that it is your responsibility to complete and update your log and to organise your six-monthly review meetings with your employer.

Name

ACA student number


Level 1:  IPD Log

The student should enter a commentary assessing their own attainment in each of the major areas below. The reviewer, following a discussion with the student, should enter an agreed conclusion about the level of attainment of the student in the rightmost columns.

	
	Student’s commentary
	Reviewer’s conclusion on attainment

	
	
	Satisfactory
	In need of development

	Ethics and Professionalism

Understanding the Code of Ethics and the role of a professional accountant and behaving accordingly, upholding professional standards and the public interest.
	
	
	

	Ethics and personal conduct
	
	
	

	Understanding of the profession
	
	
	

	
	
	
	

	Personal Effectiveness

Developing, maintaining and exercising the skills and personal attributes necessary for the role and responsibilities.
	
	
	

	Personal attributes and abilities
	
	
	

	Communication
	
	
	

	Interpersonal skills
	
	
	

	
	
	
	

	Technical & Functional Expertise

Developing, maintaining and exercising the technical knowledge and specialised skills necessary for the role and responsibilities.
	
	
	

	Understanding and doing what is required at work
	
	
	

	Using IT applications
	
	
	

	Dealing with technical issues and problems
	
	
	

	
	
	
	

	Business Awareness

Being aware of the internal and external issues, pressures and influences that have an impact on the role, the employer and other stakeholders.
	
	
	

	Personal skills
	
	
	

	Organisational skills
	
	
	

	Commerciality
	
	
	

	
	
	
	

	Professional Judgement

Recognising issues, weighing competing issues, assessing implications of decisions, making confident, ethical, 

commercially feasible decisions and recommendations.
	
	
	

	Analysis
	
	
	

	Professional knowledge and skills
	
	
	

	Data gathering
	
	
	


Once completed, this checklist should be used by the reviewer to decide whether the student is ready to move up to the next level. If there are no areas in need of development at this level, then a move up to the next level is appropriate.

If there are still areas in need of development, the reviewer should use their professional judgement, depending upon the attainment of the student relative to their work role and the relative significance of the deficiencies. If a move up to the next level is agreed at this meeting, it would be appropriate to agree an action plan to remedy the remaining development needs and review progress after a relatively short time, for example three months.

	
	Move up to level 2
	Yes / No

	
	Action plan to deal with development needs and review date agreed
	Yes / N/A



Level 2: IPD Log

The student should enter a commentary assessing their own attainment in each of the major areas below. The reviewer, following a discussion with the student, should enter an agreed conclusion about the level of attainment of the student in the rightmost columns.

	
	Student’s commentary
	Reviewer’s conclusion on attainment

	
	
	Satisfactory
	In need of development

	Ethics and Professionalism

Understanding the Code of Ethics and the role of a professional accountant and behaving accordingly, upholding professional standards and the public interest.
	
	
	

	Ethics and personal conduct
	
	
	

	Understanding of the profession
	
	
	

	
	
	
	

	Personal Effectiveness

Developing, maintaining and exercising the skills and personal attributes necessary for the role and responsibilities.
	
	
	

	Personal attributes and abilities
	
	
	

	Communication and interpersonal skills
	
	
	

	
	
	
	

	Technical & Functional Expertise

Developing, maintaining and exercising the technical knowledge and specialised skills necessary for the role and responsibilities.
	
	
	

	Understanding and doing what is required at work
	
	
	

	Using IT applications
	
	
	

	Dealing with technical issues and problems
	
	
	

	
	
	
	

	Business Awareness

Being aware of the internal and external issues, pressures and influences that have an impact on the role, the employer and other stakeholders.
	
	
	

	Personal skills
	
	
	

	Organisational skills
	
	
	

	Commerciality
	
	
	

	
	
	
	

	Professional Judgement

Recognising issues, weighing competing issues, assessing implications of decisions, making confident, ethical, 

commercially feasible decisions and recommendations.
	
	
	

	Analysis
	
	
	


Once completed, this checklist should be used by the reviewer to decide whether the student is ready to move up to the next level. If there are no areas in need of development at this level, then a move up to the next level is appropriate.

If there are still areas in need of development, the reviewer should use their professional judgement, depending upon the attainment of the student relative to their work role and the relative significance of the deficiencies. If a move up to the next level is agreed at this meeting, it would be appropriate to agree an action plan to remedy the remaining development needs and review progress after a relatively short time, for example three months.

	
	Move up to Level 3
	Yes / No

	
	Action plan to deal with development needs and review date agreed
	Yes / N/A



Level 3: IPD Log

The student should enter a commentary assessing their own attainment in each of the major areas below. The reviewer, following a discussion with the student, should enter an agreed conclusion about the level of attainment of the student in the rightmost columns.

	
	Student’s commentary
	Reviewer’s conclusion on attainment

	
	
	Satisfactory
	In need of development

	Ethics and Professionalism

Understanding the Code of Ethics and the role of a professional accountant and behaving accordingly, upholding professional standards and the public interest.
	
	
	

	Ethics and personal conduct
	
	
	

	Understanding of the profession
	
	
	

	
	
	
	

	Personal Effectiveness

Developing, maintaining and exercising the skills and personal attributes necessary for the role and responsibilities.
	
	
	

	Personal attributes and abilities
	
	
	

	Communication
	
	
	

	Interpersonal skills
	
	
	

	
	
	
	

	Technical & Functional Expertise

Developing, maintaining and exercising the technical knowledge and specialised skills necessary for the role and responsibilities.
	
	
	

	Understanding and doing what is required at work
	
	
	

	Using IT applications
	
	
	

	Dealing with technical issues and problems
	
	
	

	
	
	
	

	Business Awareness

Being aware of the internal and external issues, pressures and influences that have an impact on the role, the employer and other stakeholders.
	
	
	

	Personal and organisational skills
	
	
	

	Commerciality
	
	
	

	
	
	
	

	Professional Judgement

Recognising issues, weighing competing issues, assessing implications of decisions, making confident, ethical, 

commercially feasible decisions and recommendations.
	
	
	

	Analysis
	
	
	

	Decision making
	
	
	

	Developing recommendations
	
	
	


Once completed, this checklist should be used by the reviewer to decide whether the student is ready to move up to Continuing Professional Development. If there are no areas in need of development at this level, then a move up to Continuing Professional Development is appropriate.

If there are still areas in need of development, the reviewer should use their professional judgement, depending upon the attainment of the student relative to their work role and the relative significance of the deficiencies. If a move up to the next level is agreed at this meeting, it would be appropriate to agree an action plan to remedy the remaining development needs and review progress after a relatively short time, for example three months.

	
	Move up to CPD
	Yes / No

	
	Action plan to deal with development needs and review date agreed
	Yes / N/A


