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‘We expect a finance
manager... [to be] an active
(not a non-playing)
member of the
management team.’

STANLEY HARDING 1963
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‘It has always seemed slightly
odd that anyone would
perceive that finance is only
there to keep the books or
be a non-playing member of
the team — what's the point
of being in a team if you're
not a playing member.’

SIMON HENRY 2012
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Poll 1

« On what activity have you spent most of your time this year?

1. Accounting & Compliance — (Transaction processing, statutory
and regulatory reporting, tax)

2. Management & Control — (financial planning and analysis,
budgeting, MI, cash management, investment appraisal, internal
audit)

3. Funding - (Investor and Bank relations, capital structure)
4. Strategy and Risk (including M&A)

5. Other
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What is business partnering?

* Information provision and analysis
* Sounding board

* Decision influence

» Strategy involvement

« Commercial

* Financial stewardship
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High Business Demand

High Finance
Capability

Low Finance
Capability

| ow Business Demand
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Poll 2

Where would you put your finance department on the matrix?
1. Low Finance Capability/Low Business Demand
2. Low Finance Capability/High Business Demand
3. High Finance Capability/Low Business Demand

4. High Finance Capability/High Business Demand
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Where are you now?
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£1,000,000.00

£1,000,000.01
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Fifty Shades of Grey
Accountancy version
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Low Finance
Capability
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High Business Demand
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Business intelligence and analytics
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High Business Demand
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Low Business Demand Tactics

Reporting lines
Empathyl/listening

|dentify and help with key business
challenges

Run financial training for non-finance
mangers

Marketing
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High Business Demand
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Poll 3

What is the main area you need to address in developing
finance business partnering capability?

1. Technical skills of finance staff

2. Interpersonal skills of finance staff

3. IT Systems

4. Time available for business partnering

5. Other
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10,000 hours or 20 hours?
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Selection Methods - 1

Selection Method Validity
Coefficient

Work sample tests

Cognitive ability tests

Employment interviews (structured)

Job knowledge tests

Training and Experience Evaluation
(Behavioural consistency)

Job try out procedure

Integrity tests

Employment interviews (unstructured)
Assessment centres

Biodata

Meta Survey Data, Schmidt and Hunter, 1998
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Selection Methods - 2

Selection Method Validity
Coefficient

Conscientiousness test (Big Five)
Reference checks
Job experience (years)

Training and experience evaluation (point

method)
Years of education

Interes
Graphology 0.02

Meta Survey Data, Schmidt and Hunter, 1998
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KPMG

cutting through complexity

Effective Finance
Business
Partnering

Gavin Donaldson, KPMG

9 October2013



Effective Finance Business Partnering

Explaining Finance Business Partnering

Mastering Finance Business
Partnering

m  Supporting the entire business to raise F B
standards in key decision areas

m Emphasis on organisation value creation M A K 1

m Driving a forward-looking and commercial NG CONS
view ;

IDERED CHOICES

m Leveraging high emotional intelligence to
influence decisions

nnnnnnnnnnnnnnnnnnnnnnnnnnnn

KPMG

m Interpreting, explaining and driving ot
performance and presenting a dynamic ’ Mastering FRIBICS
industry, competitor and economic Business Partnering
context T ko i ang s i

Febnary 2011

¥pmg o uk

© 2013 KPMG LLP, a UK limited liability partnership, is a subsidiary of KPMG Europe LLP and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative. # 36
Swiss entity. All rights reserved.



Effective Finance Business Partnering

Finance responding to today’s challenging demands

Finance Business Partnering is a major component of a Finance Operating Model

» |dentifying and driving value

= Providing a strategic view and accepted as a true business partner

= Delivering high quality information at the right time in the right way

m Creating a motivated and capable business partnering team with influential points of value
Effective Finance Business Partnering/decision support

m Concentrate time on decision support; advising the business, providing strong counsel,
influencing and providing well constructed recommendations

m Thoroughly understand the business, the industry and act as a ‘sparring partner’ and
‘sounding board’ with the business

= Adopt best-practice approaches and tools to drive the right decision making based on the
right analysis

» Drive value creation through robust recommendation for the most important decisions

© 2013 KPMG LLP, a UK limited liability partnership, is a subsidiary of KPMG Europe LLP and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative, 37
Swiss entity. All rights reserved.



Effective Finance Business Partnering

Practical step to move towards effective Finance Business Partnering

Strong engagement will pay
dividends

= Listen to key business colleagues
= Involved finance representatives

= Learn from other FBP
experiences

_ . Identify where finance can add the most
Embed a philosophy of continuous value

imprevciic m Link FBP to organisation strategy and

m Ask for business feedback and categorise direction

m Listen carefully to views of finance = Understand key business decisions

m Promote a sharing culture - ‘steal with e ioel support

pride’ = Don'’t over promise — concentrate on the
key areas of value

Time is a major component of success Be bold with your FBP ambition
m Agree who should do what = Agree behavioural and knowledge capabilities
= Review what is produced and stop unnecessary m Training and development excellence

work

m Emphasis on softer skills
» Standardise, automate and trust others work

© 2013 KPMG LLP, a UK limited liability partnership, is a subsidiary of KPMG Europe LLP and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative, a 38
Swiss entity. All rights reserved.



Effective Finance Business Partnering

Suggestions for effective Finance Business Partnering

Finance Leadership Team set up for success. Leadership, governance, business inclusion and resources

Create a business partnering culture. FBP is a way of life understood and embraced by all in finance

Be clear on how finance can add the most value. Thoroughly understand business needs and resource

Enhance capabilities. Influential FBPs equipped with strong behavioural and knowledge capabilities

Consider carefully the Finance Operating Model and inter-dependencies. FBP won't succeed in isolation

Collocation/proximity with the business. Relationships and communication are dependent on connections

Develop a set of FBP 'Promise Statements'. ‘Contract’ with business and deliver to commitment

Share and leverage good practices. Promote an environment of collaboration and leveraging best practice

Finance need to be involved, cradle to grave. Get involved early on to influence and recommend

Be bold with your vision. Communicate it simply and deliver on your commitments

© 2013 KPMG LLP, a UK limited liability partnership, is a subsidiary of KPMG Europe LLP and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative, 39
Swiss entity. All rights reserved.



Thank you

Gavin Donaldson

gavin.donaldson@kpmg.co.uk

+44 20 7311 8597



cutting through complexity

© 2013 KPMG LLP, a UK limited liability partnership, is a subsidiary of
KPMG Europe LLP and a member firm ofthe KPMG network of
independent member firms affiliated with KPMG International Cooperative,
a Swiss entity. All rights reserved.

The KPMG name, logo and “cutting through complexity” are registered

trademarks or trademarks of KPMG International Cooperative (KPMG
International).
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Future webinars and events

Webinars

+ Raising Finance
Tuesday 26 November 2013 10am — 11am
Free for faculty members
Register: icaew.com/fmfnovwebinar

* Pensions auto-enrolment
Tuesday 10 December 10am — 11am
Free for faculty members
Register: TBA

Events

+ 17 October — Financial Controllers' Conference - mastering
your career in finance
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THANK YOU FOR ATTENDING

Contact the Finance & Management Faculty
@ +44 (0)20 7920 8533
<] fmfac@icaew.com

YB icaew.com/fmf
@ICAEW FinMan

Please take the time to fill out our
short survey
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