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Volunteer Nomination Committee
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Terms of Reference: 
Purpose and Accountability
1. The Volunteer Nomination Committee (VNC) leads on the nominations for committee membership of the Departmental Boards and their committees including any advisory groups, boards or committees  for communities or local networks, and any ICAEW appointments or nominations to external bodies.
2. VNC is a committee of the Governance & Appointments Committee (GAC). It is accountable to GAC.
Composition  
3. VNC comprises up to 8 members, including:
a. The President
b. The Deputy President
c. Chief Executive, as the Departmental Boards report to them
d. A further member of GAC
e. Up to four members appointed on a skills basis. These may be Council members, ICAEW members, or lay members.
4. The Chair shall be appointed by GAC from the membership of the VNC and shall be appointed for a term of more than one year.
5. The membership of VNC will aim to include members with a diverse range of experience and background as well as a diversity of protected characteristics as defined in the relevant UK laws.
6. Appointments to VNC are made by GAC. With the exception of appointments to VNC ex-officio, the term of office is three years, renewable once. A third term of up to three years may be added in exceptional circumstances, subject to the approval of the GAC.
7. The quorum is three and must include at least one appointed member of the committee.
Powers and Authorities  
Committee Review
8. [bookmark: _Hlk149739241]VNC is responsible for the annual Committee Review process. The Committee Review process considers the effectiveness of the process by which appointments are made. Via this process, VNC makes recommendations for appointments to these bodies for approval by the GAC. 
9. As a part of the Committee Review process, the VNC will consider succession planning for each of these boards and committees.
10. Appointments to these bodies may be made outside of the annual Committee Review process where VNC agrees.
External Appointments
11. VNC is responsible for approving, after due consideration, any appointments of members to the boards or committees of external bodies, or bodies associated with ICAEW, where those members are appointed by or nominated by ICAEW. This includes but is not limited to: The Consultative Committee of Accountancy Bodies (CCAB), Takeover Panel, Global Accounting Alliance, Chartered Accountants Worldwide, FCA Ltd (Staff Pensions Fund Trustee) and Chartered Accountants’ Trustees Ltd (CAT/Foundation). As a part of this process, the VNC will consider succession planning for each of these boards and committees.
12. VNC shall report such appointments to GAC.
Other
13. VNC works to help develop the pipeline of active members, including Council members. 
14. VNC is responsible for keeping the programme of training for active members under review.
Operation of the Committee
15. The VNC Chair shall report to GAC to enable GAC to review the work of the VNC on at least an annual basis to enable GAC to assess whether the VNC is fulfilling its purpose. The report of the VNC to GAC shall include the nature and content of its discussions, decisions, recommendations, and action to be taken. Where appropriate, elements of this report may be replaced with minutes of the VNC.
16. VNC shall make whatever recommendations it deems appropriate on any area within its remit where action or improvement is needed, and adequate time should be made available for GAC and Council discussion when necessary. 
17. VNC will carry out its responsibilities within the framework of general duties contained within the Governance Handbook. 
18. VNC shall meet as often as required to fulfil its duties. As a minimum this will be 3 times a year.
19. Only members of VNC have the right to attend committee meetings. However, other individuals may be invited by the Chair to attend and contribute to VNC meetings as appropriate. 
20. In the absence of the VNC Chair and an appointed deputy, the remaining members present shall select one of themselves to chair the meeting. 
21. [bookmark: _Hlk163636823]VNC shall have access to sufficient resources to carry out its duties, including access to the Governance Office for advice and assistance as required. The Governance Office shall provide committee secretariat support to the Committee.
22. VNC will take account of matters of diversity, equity and inclusion in its activities and recommendations.
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Appendix: ICAEW Departmental Boards and their committees as of April 2024
	Departmental Boards 
	Committees in scope of VNC
	Committees out of scope of VNC[footnoteRef:1] [1:  Any ICAEW committees or working groups not listed are considered out of scope of VNC.] 


	Reputation & Influence

	Technical Strategy Board
	Faculty Boards reporting to TSB
· Financial Services Faculty Board
· Corporate Finance Faculty Board
· Corporate Reporting Faculty Board
· Audit & Assurance Faculty Board
· Tech Faculty Board
· Tax Faculty Board
	Other technical working groups and advisor bodies
(various sector & topic specific committees within faculties etc)


	
	Non-faculty committees reporting to TSB
· Business Law
· Corporate Governance
· Ethics Standards
· Sustainability
· Insolvency
· Research Advisory Board
· Public Sector Advisory Group 
	National Technical Advisory Committee



	Education & Training

	Education & Training Board
	Assessment Committee
	Student Society Committees

	Belonging & Supporting

	ICAEW Members & Commercial Board
	Committees reporting to IMCB:
· Ethics Advisory
· Practice Committee
· Business Committee
	Support Members Steering Group

International Advisory Groups 

	
	Community advisory groups:
· Academia & Education
· Charity
· Construction & Real Estate
· Data Analytics
· Energy & Natural Resources
· Entertainment, Sport & Media
· Excel
· Farming & Rural Business
· Forensic & Expert Witness
· Global Trade
· Healthcare
· Internal Audit
· Manufacturing
· Personal Financial Planning
· Restructuring & Insolvency
· Retail
· Small Practitioners
· Solicitors
· Travel, Tourism & Hospitality
· Valuation

	




	
	Local Network Boards
ICAEW Scotland
ICAEW Northern
ICAEW West & North Yorkshire
ICAEW Sheffield
ICAEW Humber
ICAEW Northern Ireland
ICAEW Manchester
ICAEW Liverpool
ICAEW Lancashire & South Lakeland
ICAEW West Midlands
ICAEW East Midlands
ICAEW South Wales
ICAEW West of England
ICAEW South West
ICAEW South Central
ICAEW East Anglia
ICAEW Essex
ICAEW South London & Surrey
ICAEW London *
ICAEW Channel Islands **

	District Society Boards and Committees[footnoteRef:2] [2:  Appointments to District Society Boards and District Society Committees are made by the District Societies and ICAEW has no input to these decisions. ] 
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