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What are the key skills, behaviours and personal qualities 

needed for success at the role of FD, CFO or Partner –

today and in 5-10 years time
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Objectives and methodology

Key questions

• What are the key behaviours, skills and personal qualities that today’s FDs, 

CFOs, Partners and Senior Partners need to have to be successful

• Key challenges facing their role and business in the next 5-10 years

• Key behaviours, skills and personal qualities that the next generation of FDs, 

CFOs, Partners and Senior Partners will need to have to be successful

Method

• ICAEW members in FD/CFO or Senior Partner/Partner roles 

• Phase 1 – 24 in-depth phone interviews (Nov/Dec 2015)

• Phase 2 – 538 short phone interviews (Jan-April 2016)



Profile of members surveyed



Senior level success today – what’s involved?



Key behaviours that can aid progress



Current skills for success: top seven



Technical finance skills



People and interpersonal skills



Leadership and motivation skills



Trustworthiness and ethical behaviour



Communication and stakeholder management



Commercial awareness



Business development and entrepreneurialism 



Behaviours needed to be successful



Which skills increase in importance



Future skills and behaviours for success



Adaptability / not afraid of change



Adaptability / not afraid of change



Resilience and determination



Top 10 behaviours for future success



Future challenges to senior roles (5-10 years)



Future challenges to Partner role (5-10 years)



Future challenges to FD/CFO role (5-10 years)



Future business challenges (Partners)



Future business challenges (FD/CFO role)



A world leader 

of the accountancy 

and finance profession
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