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The journey from reporting to communication

g

Regulatory

St\/
requirerrp\practice/Qytelling

Corporate

Boller-plate
reporting

Powerful,
decision useful
commuhnication
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How to build trust

Evidence & proof
points

Commitments & targets

Transparency

GATHER
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Our approach

Content e Clarity 9 Connection

| ess not endless



Our approach

| ess not endless
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Content

Regulatory disclosures
Key messages

Commitments and
targets

Evidence and proof
points
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Our approach

Clarity
- Be transparent
- Keep It simple

- Less not endless

| ess not endless
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Our approach

Connection

- Golden thread -
corporate story

Connection - Audience and channel
specific

| ess not endless
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GATHER
Key trends in reporting

ESG continues to grow in importance

By 2025, ESG assets are expected to account for one third of all assets
under management, exceeding $53 trillion

Bloomberg: https://www.bloomberg.com/professional/blog/esg-assets-may-hit-53-trillion-by-2025-a-third-of-global-aum/ 11



GATHER
Key trends in reporting

Focus on stakeholders, decisions, and outcomes

“Companies that seek to build long-term value for their stakeholders will
help deliver long-term returns to shareholders”

- Larry Fink

Blackrock: 2021 letter to CEOs 12



GATHER
Key trends in reporting

Digital transformation accelerates

In 2020, Microsoft recorded 2 years of digital transformation in 2 months

Microsoft: https://www.microsoft.com/en-us/microsoft-365/blog/2020/04/30/2-years-digital-transformation-2-months/ 13



Sustainability integrated
into strategy

It a strategy Is to align to a
sustainable purpose, ESG
matters should be
considered as a part of
strategy.

Commitments for next year |
Build confidence in strategic
ambition with clear priorities

for the future.

« Continue assessment
of the carbon benefits
of Croda's products
in use

« Begn implementation
of decarbonisation
roadmaps for our top
ten sites

+ Develop
gecarbonisation
roadmaps for our
other sites

* Continue to monitor

where our strategies

may be affected by
climate-related risks
and opportunities,
extending work
already done for
recent acquisitions

* Total Recordable
Inury Rate

* Absolute scope 1 and
2 emissions and
scope 1and 2
BMISSIONS Intensity

* Land area saved

* Number of Iives
mproved {through the
use of Croda
ngradients)

+ KPis aligned to the
delivery of our Climate
and Land Pasitive
Commitments are
used for executive
remuneration (p80)

* Delivering sustainable

solutions — Chmate
Postive

* Product guakty/labliity

clams

* Loss of significant

manutactunng ste

» Supplers and raw

material security

* Product stewardship

and chemical regulatory
complance

» Ethics and compliance

Croda Annual Report 2020 GATHER

Tracking progress,
mitigating risks

Answers key investor
questions: how is the
strategy measured, and what
factors might affect It.
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Set the story

WORKING FOR AND
WITH STAKEHOLDERS

Constructive engagement with

takenolders ungerpins

SSE'S ability to

Contextual headline

that advances the
narrative.

create value for shareholders and society in 3 sustamnable way through
the fulfilment of its purpose and delivery of its strateqgy.

The role of stakeholder
engagement

ASE recogreses that a sustanable strategy s
one winich o refiectve of stakeholder vicws
ang mput

I therefors promoi=s an ocpen and
transparent 2o proach o staleholder
engagement, which is suppori=d by
aocountubdity 2t both Group and Business

Linet leves for demonstrating how stakeholder
imerests have besn comnzdersd m long -tesm

planz and day1o-day decimon makng

Shareholders and

We engage to ensure confidence

input to SSE
Talent dhilly, vokums 20d guipat.

Value created:
Inclusive falfillng ana hgh-
performing workplace

We engage to ensure fair energy
sector frameworks for energy
customers and mvestors that
support progress to net zero

at the required pece:

Input to SSE:
Public palicy and regulatory
frarmworis

Value creatad:
Consde=d and expest sectar
wiews: d=livery of policy and
tegulstory sams,

The spproach denves from the following
definition of takeholder #ngagement in SSE

The purpose of stakeholder sngagement n

SSE £ 10 ensure that the perspechves, insghts

and cpnions of stakeholders are und=rstood

and taken account of when key operatonal

investment or buziness deczions are being

taken, z0 that those decmions:

« are mor= robust and sustainable m
themseives, and

« support SSE's strategic approach
of oeating value for shareholders
and sooety

and support from those that
invest in and tend to SSE.

Input to SSE
Proveson of finance, strategic
grection and steasedship

Value created:

Sustaniahie retum onmyestmenl

NGOs, communities

and avil sooety

We engage to support the
achicyement of shared goals
with social benefit,

Input to SSE
Dstinctive sosisl,. snvronments

and pn=rqy-related perspectves.

Value crestad:

Robust sooal contract through
whach valie 1z shoeed

SSE's key stakeholder groups

A long-understood socal contract

mformes S5E's wew that fs stakehoiders are
people, communities and organesations
with an mterest in s purpose, strategy,
operations and actions and who may

be affected by them. The relationship

with key staieholders & two-way, with SSE
redying on a range of mputs, I reaum for
which value is generatad. An overview of the
reaprocal nature of SSE's relationgiug weh
s stafkeholders &= illustrated by the busness
model framewark on pages 10 o L1 P and
wet out in detad on the following pages

We engage to support an
acceszble low-carbon energy
system that represents value
for customers’ money.

Input to SSE:

Cimtomer poonties anag
=pectahans

Value created
fisiable and inchuowve provision
af senhoes

Suppliers, contractors
and partners

We engage to support the
greatest all-round value from
our awestments.

nput to S5E
Quality goods and services
and investment

Value created:
Sustainable relaticrnhps, wioe
esthon and parinershp exosrtse

Explain
importance

Who stakeholders
are, and their

Importance to the
business.

SSE Annual Report 2020

STRATEGY
IN ACTION

Multi-dimensional stakehoider

engagement nfluences the

direction of SSE's strategy and

the chocss t makes 1D crass
value for sharsholders and socety
[see pages 1600 219

BOARD PRINCIPAL
DECISION

Resporsbie adership and considered
decrsion-making requans the

megraton of stakeholder wews and an
understanding of staleholder cutcomes
[see pages 107 1o 109, 124 and 1278

ENGAGEMENT
IN ACTION

SSE works doectly with it key
stakeholders Yo understand
and respond 1o matensd ssues

{see pages 18, 45 48 51 52 53 105

GATHER

Range of
evidence
Cross-referenced
‘proof points’ on
strategic
relevance,
engagement
processes, and
crucially
decisions and

outcomes.
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Engagement methods in 2020/21

Group engagement
« Virtual multi-channel approach for two-way canversations on strateqy, culture and pandemic ways of working
ITwo Group-wide employee surveys to understand sentiment and lockdown impact
Dala from exd surveys when employees leave S5t
« Management-led engagement and business-specific updates including MD town hall’ events
« Formal methods for trade unions engagement and negotiation
Board engagement (see pages 114 to 116 8)
rwvolvement in SSE's multi-channel Group approach and business-specific events
Complementary and focused work of SSE's Non-Executive Director for Employee Engagement

« Continuous feadback on employee sentiment and the suppor being provided

How we do it

Clarity on engagement
processes themselves,
and distinction
between Group and
Board activity.

SSE Annual Report 2020

Measuring value created

Engagement survey results (see page 48 [8)

Retention rate {see page 46 18)

Workforce diversity (see pages 46 and 49 8)
SHE performance (see page 45 5)

Learning and development (see page 46 15)

GATHER

How it's measured
Targets the business
uses to track progress
on engagement,
connected via cross-
referencing to

Safe continuation of critical national infrastructure
construction projects through coronavirus.
Cost-effective delivery of low-carbon infrastructure.
Fair treatment of energy customers.

Security of supply and critical infrastructure provision.
The RIIO-T2 and RIIO-ED2Z business plans.

Flexible networks and the transition to Distribution
System Operator (DSO)

Increasing UK offshore wind supply chain content
Carbon pricing and support mechanisms for net zero.
I'he UK's future relationship with the EU

P | | .

What's important to

them?

The issues raised by
stakeholders

additional content.

Engaging with government
on a green recovery
(see page 18 18)

Evidencing
‘engagement

Case studies
signposted to show
how engagement
works In action.

16



Building a company that will

prosper over the long term

With over 200 brands sold in more
than 180 countries, our portfolio
offers something for every taste
and celebration

Surface key messages

A digital approach can allow
for key messages and themes
of the year to be clearly
communicated as they scroll
through the report.

Bring content to life through
interactivity

Interactive digital features can
communicate priorities,
targets, and other disclosures
In @ more engaging way.

2 ,
ey grain\° 9
Sustainapivy

nvest smarthy

Diageo Annual Report 2021

Showcasing proof points
Online reports can enhance
the presentation of case
studies with targeted stories,
filterable libraries and rich
media like video and
podcasts.

_ The year in action

GATHER
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