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Introductions

Mei Ashelford

Director of reporting intelligence

Robbie Cruikshanks

Reporting research associate
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How to build trust through 
corporate communications
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The journey from reporting to communication

Regulatory
requirements

Corporate
storytelling

Best 
practice

Boiler-plate 
reporting

Powerful, 
decision useful 
communication
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How to build trust

Transparency

Commitments & targets

Evidence & proof 
points
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Our approach

Less not endless
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Our approach

Content

- Regulatory disclosures

- Key messages

- Commitments and 
targets

- Evidence and proof 
points

Less not endless
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Our approach

Clarity

- Be transparent

- Keep it simple

- Less not endless

Less not endless
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Our approach

Connection

- Golden thread –
corporate story

- Audience and channel 
specific

Less not endless
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Key trends in reporting
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Key trends in reporting

ESG continues to grow in importance

By 2025, ESG assets are expected to account for one third of all assets 
under management, exceeding $53 trillion

Bloomberg: https://www.bloomberg.com/professional/blog/esg-assets-may-hit-53-trillion-by-2025-a-third-of-global-aum/
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Key trends in reporting

Focus on stakeholders, decisions, and outcomes

“Companies that seek to build long-term value for their stakeholders will 
help deliver long-term returns to shareholders”

- Larry Fink

Blackrock: 2021 letter to CEOs
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Key trends in reporting

Digital transformation accelerates

In 2020, Microsoft recorded 2 years of digital transformation in 2 months

Microsoft: https://www.microsoft.com/en-us/microsoft-365/blog/2020/04/30/2-years-digital-transformation-2-months/
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Sustainability integrated 
into strategy
If a strategy is to align to a 
sustainable purpose, ESG 
matters should be 
considered as a part of 
strategy.

Commitments for next year
Build confidence in strategic 
ambition with clear priorities 
for the future.

Tracking progress, 
mitigating risks
Answers key investor 
questions: how is the 
strategy measured, and what 
factors might affect it.

Croda Annual Report 2020
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Explain 
importance
Who stakeholders 
are, and their 
importance to the 
business.

Set the story
Contextual headline 
that advances the 
narrative.

Range of 
evidence
Cross-referenced 
‘proof points’ on 
strategic 
relevance, 
engagement 
processes, and 
crucially 
decisions and 
outcomes.

SSE Annual Report 2020
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Evidencing 
engagement
Case studies 
signposted to show 
how engagement 
works in action.

What’s important to 
them?
The issues raised by 
stakeholders

How we do it
Clarity on engagement 
processes themselves, 
and distinction 
between Group and 
Board activity.

How it's measured
Targets the business 
uses to track progress 
on engagement, 
connected via cross-
referencing to 
additional content.

SSE Annual Report 2020
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Surface key messages
A digital approach can allow 
for key messages and themes 
of the year to be clearly 
communicated as they scroll 
through the report.

Bring content to life through 
interactivity
Interactive digital features can 
communicate priorities, 
targets, and other disclosures 
in a more engaging way.

Showcasing proof points
Online reports can enhance 
the presentation of case 
studies with targeted stories, 
filterable libraries and rich 
media like video and 
podcasts.

Diageo Annual Report 2021
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Any questions?
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Thank you

Mei Ashelford 
Director of reporting intelligence
mei@gather.london
07980550362

Robbie Cruikshanks
Reporting research associate

robbie@gather.london
07903751970


