Local Network Board 9.

Role Profile — Network Board Member

Board Name

ICAEW local network board

Purpose of the Board

To represent the views of local members to ICAEW, key stakeholders and any
additional relevant bodies within the Network area.

To represent the members of the local Network in the local business and wider
community.

To act as a medium for consultation and communication to and from members
with ICAEW, key stakeholders and any additional relevant bodies within the
Network area.

To act as an ambassador and advocate for ICAEW and the Network
membership in the area.

To support and promote relevant activities to achieve these objectives.

To work with the ICAEW Regional Director and regional team to create a
strategy to support all the above, whilst working collaboratively with the
neighbouring networks across the wider regions.

It is vital that the composition of the Board is representative of the local
membership/demographic, and that board members have a clearly defined role
and purpose.

Role name

Network Board Member

Purpose of the role

The role of Network Board member is to contribute to the Board’s strategic
direction by providing insights and perspectives based on their expertise,
and to fulfil any specific responsibilities as assigned by the Network Board

Network Board members must actively participate in an overall planning process
and assist in implementing and monitoring the plans, goals and outcomes of the
Network Board.

What you might gain
from the role

As an Active Member you can actively participate in shaping the future of the
accounting profession. You will have the opportunity to have a direct impact on
the profession’s development and positively contribute to its evolution.

Within this role you will help the ICAEW grow the organisation and its profile,
reputation and influence, and enhance the benefits we offer to our members.

You will be able to share knowledge and actively support initiatives aimed at
promoting ethical practices and professional excellence.
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This role also offers the potential to connect and build relationships with fellow
professionals and engage in various projects and initiatives that can enhance
your own skills and expertise.

The support you provide as an active member is vital to ensure a link between
the ICAEW and the wider membership, ensuring the wider profession is
represented.

Attributes sought

You will be an ICAEW Member based in the geographical area.

You should possess the ability to think strategically and contribute to the Network
Board’s long-term vision and planning.

The ability to inspire, motivate and guide others is highly desirable alongside the
capacity to influence and collaborate effectively with other Board members, staff
and stakeholders.

All Board members are responsible for attending meetings prepared to
meaningfully participate and share their experience, knowledge and skills and, at
all times. to make purposeful and positive contributions.

Applications from recently qualified members are welcome.
You will be required to declare any conflicts of interest.

(Please note: all members act in a personal capacity and do not act as
representatives of the organisation they work in).

Time commitment: no
of meetings per
annum and length of
meeting

The recommended number of meetings per year is 4 virtual meetings and 1
physical meeting. Please note that during the first year it is anticipated that
additional meetings may be required.

Additional matters for decision or noting may be circulated out of Board.

It is expected that Board members, where possible, attend all meetings and
read agenda paperwork prior to the meeting.

A board member of the local network board may be removed from the board
if they are absent from three or more consecutive meetings and if they do
not actively participate or contribute to discussions during meetings.

Remuneration:

This is a voluntary, unpaid position.

Meeting location:

At present most meetings are being held virtually. There may be a requirement
in the future to attend meetings at Chartered Accountants’ Hall in London or
other UK venues when required.
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