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PROFESSIONAL DEVELOPMENT

Further Education CFO Programme
FOR SENIOR FINANCE PROFESSIONALS
IN THE FURTHER EDUCATION SECTOR

SUBSIDISED BY THE DEPARTMENT FOR EDUCATION

THE FURTHER EDUCATION CFO PROGRAMME

‘All aspects of the programme
have been thought-provoking and
informative. The opportunity
to engage with others facing
the same or similar issues has
been invaluable. A number of
peers agreed to stay in contact
to discuss any common issues
moving forward. I will take away
a number of tools and tips and
will use them to improve myself.’
PETER MOORE, DIRECTOR OF FINANCE, SOUTH ESSEX COLLEGE

‘The CFO Programme was a truly
wonderful course; literally life
changing for me as it has enabled
me to take up a CFO position I’ve
been aiming for. Thank you!’
TRACY RODEN, DIRECTOR OF FINANCE, CAMBRIDGE REGIONAL COLLEGE
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THE FURTHER EDUCATION CFO PROGRAMME

As a modern day CFO, your role is changing.
It is not just about finance any more. You also have to be a strategist and a catalyst for growth.
Today’s CFOs sell complex strategies to stakeholders, motivate organisations through financial crises, lead
changes and inspire teams to drive business forward.
To excel, you have to combine strong analytical ability and inspiring leadership.

That’s where the FE CFO
Programme comes in.

6 month experiential
programme

The FE CFO Programme has been developed
specifically to meet the needs of FE finance directors
as identified in the consultation carried out in 2016.
The Education and Training Foundation (ETF) has
partnered with the ICAEW Academy of Professional
Development for a second year – to deliver this DfE
subsidised leadership development programme.

TRANSFORMATIVE BENEFITS
• Become a strategic business partner and drive
your college’s financial strategy forward.
• Become more confident in leading
transformation and change programmes in
FE providers.
• Develop your commercial acumen with
practical insights on how to generate
profitable growth for your institution.

3 days full board
residential with
8 opportunities
to engage with your
new network

• Apply strategic models to contribute to your
institution’s strategy beyond the numbers.
• Build strong relationships and partnerships
with internal and external stakeholders.
It combines ICAEW’s unique and long-standing
experience in delivering high impact CFO
programmes with the Education and Training
Foundation’s deep knowledge and experience of
the key sector challenges.

WHY FE CFO PROGRAMME
• A rigorous combination of practical tools – including 360° feedback and workshops.
• Collaborative, stimulating peer learning groups with others who face similar challenges to you.
• Exclusive access to networking events with college principals and private sector CFOs.
• Coaching from qualified ICAEW Executive Coaches – with previous finance and FE experience.
The Education and Training Foundation (ETF) was established in October 2013 and is the government-backed,
sector-owned national support body for the Further Education and Training sector.
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THE FURTHER EDUCATION CFO PROGRAMME

Key programme themes
LEADING CHANGE
You will gain a deeper insight into the emotional responses to sector challenges and how to lead your
institution through change. You will gain greater confidence in engaging others in the change vision and
dealing with resistance.
Learning outcomes include:
• achieving a deeper understanding of the processes of change and how to take a strategic approach to
lead transformational change
• recognising emotional responses to change and understanding how to engage people in transformation
• practising tools and techniques to help others through change and win over the sceptics.

CFO AS A BUSINESS PARTNER AND STRATEGIC LEADER
FDs are often told to be ‘more commercial’ or ‘more strategic’ but what does this really mean and how do
you achieve it in practice?
You will understand the mindset change required to see the big picture, think at a more strategic level and
take the lead. The workshop will focus on how to become a successful business partner by learning:
• the importance of being forward and outward-looking, identifying important trends and converting data to
commercial insight and opinion
• the skills and behaviours required to be commercial and strategic so that you, along with your finance
team, can play an even greater part in adding value to business decisions and performance
• the scope of your influence with key internal and external stakeholders and how to increase it.

BUILDING RELATIONSHIPS AND DEVELOPING INFLUENCING SKILLS
Apply practical techniques to better understand stakeholders and feel confident building strong
relationships and influencing even the most difficult stakeholders. You will learn how to:
• analyse current stakeholders, developing an improvement plan
• explore the psychology of persuasion and how people make decisions
• influence decision-making by using a powerful combination of logic and emotion
• practise techniques with FE scenarios and role playing with actors.

‘The CFO has been under-rated and under-supported as a key figure in the
success of further education. The ideal CFO will support the strategic direction
of the organisation by bringing their specific skills and expertise to bear. They
must understand the complexity of managing multiple and diverse funding
streams, and the additional skills required to operate within complex group
structures and partnership arrangements. Financial and business acumen will
support financial stability, high quality teaching, and good learner outcomes.
We are delighted to be working with ICAEW on this vital programme.’
SIR FRANK MCLOUGHLIN CBE, ASSOCIATE DIRECTOR OF LEADERSHIP, ETF
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THE FURTHER EDUCATION CFO PROGRAMME

The holistic approach
The programme encompasses a host of high-level elements that will enhance your experience from every angle.
From insightful coaches who understand the pressures of both your role and the sector, to exclusive events, peer
learning groups and workshops. It’s a uniquely powerful combination that you won’t find anywhere else.

FE CFO PROGRAMME STRUCTURE

360° FEEDBACK

COACHING

Learn how others perceive you
and define your personal
development plan

Set your objectives for the
programme to focus your learning
on key development areas

Repeat the feedback
questionnaire to identify
progress made during
the six-month programme
PLAN

COACHING
Review your progress
on objectives since
the beginning of
the programme and
identify further actions
to continue your
development

E-LEARNING

FE
CFO
REVIEW

PEER LEARNING
Engage with your peers, share
your challenges and give/receive
solution-based feedback

DO

Learn about the key
theories that underpin
the programme

RESIDENTIAL PROGRAMME
Experiential learning through practical
workshops. You will also hear the perspective
of stakeholders from the FE and private sector
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THE FURTHER EDUCATION CFO PROGRAMME

Key programme information
COHORT-6 DATES

PROGRAMME FEES

1 April – 30 August 2019

This is a highly subsidised rate for finance
professionals in the further education sector.

Residential programme:
Evening launch: 19 May 2019
Three full day workshops: 20 – 22 May 2019

For ESFA funded institutions, the subsidised
price is £825

The residential part of the programme will take
place at Pendley Manor Hotel,
Cow Lane, Tring, Hertfordshire, HP23 5QY

(applicable to those working for eligible English
Further Education and Training organisations,
eg, GFE’s and Sixth-form colleges).

PARTICIPATING IN THE FE CFO PROGRAMME WILL ALSO GIVE YOU ACCESS TO:
1. 12 months free membership to the ICAEW Business and Management Faculty, which includes:
• Exclusive access to more than 1,500 articles, webcasts and publications.
• 11 journals a year to assist with your CPD commitments and career development.
• Quarterly technical reports providing insights into relevant financial topics.
• Free monthly webinars covering topics in more detail.
• Networking opportunities at our events - our evening events are free to faculty members.
• Women in Finance Network bringing together business women to share their experiences.
2. A free one-day CPD course from the ICAEW Academy of Professional Development (worth £575 + VAT).

Book now

www.tinyurl.com/FECFO

Early booking recommended.
Places are limited, and offered on
a first come first served basis.

For booking system queries:      
T  0800 0 831 830      
E  bookingsupport@etfoundation.co.uk

For financial support, please visit the ETF bursaries webpage
www.et-foundation.co.uk/supporting/courses/bursaries/

FOR MORE INFORMATION, PLEASE CONTACT
Louise Thomas
E louise.thomas@icaew.com
T +44 (0)20 7920 8733
M +44 (0)7557 741 243
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Kathryn Ramsay
E kathryn.ramsay@icaew.com
T +44 (0)20 7920 8401
M +44 (0)7584 683 822

THE FURTHER EDUCATION CFO PROGRAMME

Facilitators
Alice has over 18 years of finance and international commercial experience gained
from the professional services, media, retail, financial services and technology
sectors. Before becoming a coach, Alice worked for Deloitte in their London,
Cambridge and Edinburgh offices advising client organisations on corporate
governance, financial and narrative reporting and developing finance talent. She
ran finance leadership development workshops for groups of high potential FTSE
350 finance senior managers and delivered tailored ‘transition’ workshops for
individual newly appointed FTSE 350 CFOs.

ALICE DEAKIN

Alice was also an internal executive coach at Deloitte where she specialised
in coaching high performing senior managers. Alice’s commercial experience
includes significant work in the areas of change and restructuring, business
performance management, strategy and M&A while working for Clear Channel
International and IndigoVision plc.  
Alice has a first class Law degree from the University of Durham and is a Fellow of
ICAEW, having won the Plender and Railton Prizes while qualifying.

Jeremy has significant expertise in developing organisational effectiveness. He
is qualified in executive coaching and behavioural psychometrics, has an MSc in
Organisation Development and is a Fellow of ICAEW.
His particular strength lies in balancing structural and behavioural change to
improve performance. He has been particularly successful with professional finance
teams and has worked with clients across both the private and public sector.
Before establishing his own consulting, coaching and facilitation practice, he
worked as an internal and external consultant with Capita, KPMG, Mercer and
Lloyds Banking Group.
JEREMY LEWIS

Adie is a performance psychologist with 25 years of experience. His capabilities
have been tested in a range of circumstances, from business to elite sport and
military environments. Adie started his career as a military psychologist, notably
initiating an elite coaching unit in Royal Marines recruit training – an initiative that is
now standard across all three military services.

ADIE SHARIFF

For the last 15 years Adie has specialised in working with clients operating
in competitive environments, facilitating strategic change and leadership
development programmes. Adie has been a lead deliverer on ICAEW leadership
programmes for the past nine years. As well as his commercial work, Adie is
involved with various Olympic sports and is a coach on UK Sports’ Elite Coach
Programme. The impact of his work in sport got him shortlisted for the 2016 British
Psychological Society ‘Practitioner Of The Year Award.’
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There are over 1.7m chartered accountants
and students around the world −– talented,
ethical and committed professionals who use
their expertise to ensure we have a successful
and sustainable future.
Over 150,000 of these are ICAEW Chartered
Accountants. We train, develop and support
each one of them so that they have the
knowledge and values to help build local
and global economies that are sustainable,
accountable and fair.  
We’ve been at the heart of the accountancy
profession since we were founded in 1880
to ensure trust in business. We share our
knowledge and insight with governments,
regulators and business leaders worldwide as
we believe accountancy is a force for positive
economic change across the world.
www.charteredaccountantsworldwide.com
www.globalaccountingalliance.com
ICAEW
Chartered Accountants’ Hall
Moorgate Place
London
EC2R 6EA
UK
T +44 (0)20 7920 8100
E generalenquiries@icaew.com
icaew.com
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