
Information for Tuition Providers on the Case Study exams from 2023  

From July 2023, some changes are being introduced to the Case Study in order to 
improve the transparency of the marking process: 

• Candidates will continue to be awarded a pass based on having achieved at least 50 
marks out of 100. 

• The process of awarding competency grades (‘Clearly Competent’ through to ‘Not 
Attempted’) per box will no longer apply. 

• From July 2023 there will be 200 bullet-points on the marking key, each worth 0.5 
marks, giving a maximum of 100. 

• A candidate’s mark out of 100 will be directly derived from the total number of bullet-
points achieved across the marking key. 

• There will be no other passing requirements.  

The overall structure of the marking key will remain as it is: 

• There are four sections, one for the Executive Summary and one for each of the three 
main exam requirements. 

• The Executive Summary section has four columns, one for Overall Assessment Criteria 
and one for each of the three main exam requirements. 

• The boxes (or ‘mark-scoring areas’) will continue to correspond to the components of the 
exam requirements. There will be the same number per skill and per requirement as at 
present, but some may have only two or three bullet-points (the current minimum is 
four). The maximum will remain at six. Each bullet-point will be worth 0.5 marks, 
regardless of where it appears in the key.  

• The marks available will continue to be evenly spread over each of the three main exam 
requirements. An example allocation (from the November 2022 sitting) is shown below. 

 Available bullet- 
points out of 200 

Available marks  

Overall Assessment Criteria 4 2.0 
Executive Summary 24 12.0 
Requirement 1 57 28.5 
Requirement 2 57 28.5 
Requirement 3 58 29.0 

TOTAL 200 100 

The weighting of marks between the skills is shown below: 

Skill Indicative range 
Assimilating & using information 20% to 30% 
Structuring problems & solutions 20% to 30% 
Applying judgement 20% to 30% 
Drawing conclusions & making recommendations 15% to 20% 
Demonstrating integrative & multidisciplinary skills, including Executive Summary Around 15% 

This will allow for some flexibility as, for example, some exams may lend themselves to 
more application of judgement than others (such as in the evaluation of assumptions); 
others may involve more work in the structuring of problems and solutions (eg, sensitivity 
analysis).  

There are no changes to the style of either the Advance Information or the exam, how 
students are expected to answer the exam requirements or how they allocate their exam 
time. As with all the ACA exams, there are relatively straightforward marks in each 
requirement, so the goal should always be to attempt every part of every requirement. 
 



Frequently Asked Questions 

Advance Information (AI) 

1. Will there be any changes to the AI now that the release date is earlier, eg, will it 
longer/contain more detail?  

No, this will have no impact on the content of the AI. 

2. Recent AI has contained rather more diagrammatical information, such as charts. Will 
we start to see this kind of information representation appear in any exhibits in the 
exam paper? 

No. For the time being, this will be restricted to the AI.  

Marking and marking keys 

3. Do students now need to make significantly more points to score well in Case Study? If 
we take one of the skills (assimilating & using information (AUI)) as an example, in the 
past under ‘wider issues’ there have typically been six bullet-points. Students have 
been able to get all of the marks available by achieving four of the six bullet-points 
listed. Do they now need to get all six of the points listed in order to get all of the 
marks? The same issue applies to most of the skills in the marking keys. What about 
areas such as recommendations where there is a point for ‘other commercial 
recommendations’? Do students now need to come up with additional points that are 
not listed in the marking key? 

In the past, a student achieving all six bullets in a box would not get any credit for two 
of these. Each bullet-point will now carry equal weight. Students should attempt the 
exam in the same way as previously. There is no expectation of students producing 
‘significantly more points’. 

4. Will there be any benchmarking against the best scripts so that students are not 
expected to achieve all of the marks on the marking key? 

All students achieving at least 50% of the available marks will pass.  

5. What will the new marking key look like, in particular the front sheet, now that students 
aren’t judged on competencies. Can we please have a sample marking grid? 

 

As noted above, the overall structure of the marking key will remain as it is. A 
suggested format for the front sheet (based on the November 2022 sitting), which 
Tuition Providers may wish to use, is as follows: 
 

  OAC R1 R2 R3 TOTAL Max 

ES           28 

  AUI SPS AJ CR     

Req 1           58 

Req 2           57 

Req 3           57 

TOTAL           200 

Max 43 58 61 38 200   

 
6. The new boundaries are, eg, AUI 20-30%. Will candidates be told, after the exam, that 

AUI for their sitting was, for example, 23%?  
 

The actual ranges used in a particular exam will be readily apparent from the published 
marking key. 
 



7. Will we see consistency in the layout of the marks scheme for CS? For different exams, 
tasks are split up in different boxes, eg, November 2022 had ‘financial, strategic and 
operational issues’ as one box for both structuring problems and solutions (SPS) and 
applying judgement (AJ). Previously it has been in 2 boxes.  
 

The nature of the CS means that no two exams are identical, and the relative weight 
applied to a particular requirement may differ from one sitting to another, depending on 
what the requirements are asking. The different components of the requirements 
across sittings will mean that the marking key will be nuanced as appropriate. This 
principle will continue to apply under the new marking approach described above, as 
indicated by the move towards a range of marks per skill. It is clear from candidates’ 
performance that for those who address all parts of each requirement, and give equal 
time and energy to each of the three requirements, this should not be an issue. 
 

8. How many spelling mistakes/typos are accepted before a student loses the ‘reasonable 
spelling and grammar’ mark?   
 

The spelling bullet will be removed with effect from July 2023. Nonetheless, spelling will 
still need to be sufficiently accurate for markers to understand the point being made. 
 

9. Please can you confirm what the spelling and grammar point will be replaced with or if 
the point will be reallocated to Requirement 2 or 3 instead?  

The bullet will be used elsewhere in the key as individual sittings require.  

10. Will the marks scheme continue to give credit for the same point being mentioned multiple 
times across the requirements, eg, 3 bullet-points for mentioning Covid 3 times? 

The inclusion of a separate ‘Covid mark’ on the marking key for all three requirements 
was to allow an opportunity to reward those candidates who were able to make a 
suitably contextualised point relating to the pandemic. Candidates are not rewarded for 
making the same point multiple times. Going forward, with Covid having a diminishing 
effect on the businesses used in the CS, there will be one mark at most available for a 
(relevant) reference to it across the whole exam – probably in the ‘backward-looking’ 
R1 as it is unlikely to be a consideration for the prospective scenarios covered in R2 
and R3.  

Executive summary 

11. Can students pass the exam without an executive summary? It is only 15% of the 
marks available, so it would appear that they could achieve over 50% in total by 
scoring well across the three main requirements of the report. 

We would strongly advise any student against taking such an approach to the exam 
and would hope that Tuition Providers advise their students accordingly. 

12. Can there be more clarity over the copying and pasting between the report, conclusions 
and the executive summary (ES)? Currently, there is only one bullet-point that penalises 
candidates per requirement in the ES and therefore they stand to gain passes if they do 
copy and paste. Whilst it’s not recommended to candidates that they do not copy and 
paste, what could we say to them to enforce this? Will they be marked down in any way 
other than the current bullet-point? 
 

The Examiners would like to see candidates include significant matters of primary 
importance to the directors, rather than just repeating all the results from their report. 
Candidates will be penalised for a direct copy/paste of their written report through the 
‘Appropriate summary’ bullet-points. Candidates should not assume that if they 
copy/paste their answers – or their conclusions – into the ES, they will obtain the marks 
available. 



 

13. To remain at 15% or the marks available, the ES would need to have 30 bullet-points, a 
greater share of the marking key than at present, yet its value appears to have 
lessened going forward. How do the exam team plan to resolve this conundrum? 
 

The guidance noted above is that the marks available for demonstrating integrative & 
multidisciplinary skills, including ES, will be ‘around 15%’. The July and November 
2022 exams were in line with this: both contained 28 bullets for the ES and OAC, 
amounting to 14% of the available marks.  

Spreadsheet functionality 

14. Can we expect some of the "complex" spreadsheet functions (such as =countif) to be 
brought into CS exams? 

There will be no changes for 2023. It is possible that these will be included in 2024 and, 
if so, guidance will be given in advance. 

15. Is there any possibility of pre-populated spreadsheets appearing in CS exams (eg, with 
ratios for R1 already provided for candidates)? 

Pre-populated spreadsheets will be introduced for the 2024 exams and guidance will 
be given in advance, through updates to the Learning Materials and resources on the 
ICAEW website.  

Miscellaneous 

16. Will old marking keys on the ICAEW website be updated to reflect the new marking 
system? 

 

The changes are not significant enough to warrant doing this. Each exam was written 
for the marking key structure that was in place at the time and in any case the basic 
structure of the marking key is not changing. 
 

17. What support will be provided to resits to reflect the change in the syllabus weightings 
and the new marking criteria? 
 

As noted above, the overall structure of the exam and marking key will remain as it is. 
There will be no change to the style of either the AI or the exam, and therefore there 
should be no change in how candidates – whether they are sitting for the first time or 
resitting – prepare for the exam, how they answer the exam requirements or how they 
allocate their time in the exam. To maximise their chances of success, candidates 
working with previous exams (eg, as mocks) must continue to answer all parts of each 
requirement and to seek to apply all four skills throughout. 
 

 


