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[bookmark: _Toc202686357]Summary
Recognising inflationary pressures and to continue delivering our programme of activity to fulfil our objectives under the Legal Services Act, we propose a 5% increase to the 2026 probate registration fees.

Please review the information below, including our budget, medium-term business plan and the proposed new fee scale, and respond to our suggested fee levels for 2026.

This consultation will run for 6 weeks, from 11 July to 22 August 2025.

As an approved regulator and licensing authority for probate services, our activities are aligned with the Legal Services Board's strategic themes: fairer outcomes, stronger confidence, and better services.
[bookmark: _Toc202686358]Reserved Legal Services Business Plan and feedback
In 2025, our probate-related work has focused on the following areas:
Ensuring the Professional Standards Department is fully resourced to deliver legal services regulation
Supporting regulated firms in delivering fair and high-quality services
Investigating complaints
Maintaining transparency on price and service information
Developing policy on professional ethics in legal services
Providing guidance on handling first-tier complaints
Work to implement the reserved legal service of oaths
Conducting the 2025 diversity survey
Contributing to the Legal Choices website and central register project
Maintaining the Legal Services Compensation Scheme
Introducing a clearer, more efficient disciplinary framework
Responding to relevant consultations, including the expected LSB consultation on equality, diversity and inclusion
Sharing relevant updates via Probate News, Regulation and Conduct News, and our LinkedIn channel (now with over 10,000 followers)
Taking part in a digital exclusion consumer research project

Our 2024-2026 Reserved Legal Services Plan sets out our strategic and operational approach to regulating reserved legal services. It also sets out how our approach is aligned with consumer-focused values and our statutory duties.

Review our 2024-2026 plan

[bookmark: _Toc202686359]2025 financial performance and activities
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Over 90% of expenditure is considered core/business as usual activities. 

There has been strong progress in the area of regulatory policy and engagement. This includes the development of policies, such as those relating to professional ethics in legal services, and the creation of supporting guidance and resources to address changes in the handling of first-tier complaints. Work has also progressed on implementing the reserved legal service of oaths.
We continue to collaborate with consumer groups and fellow regulators on research projects and maintain our support for the Legal Choices website.

Our programme of consultation and communication remains extensive. We continue to share updates through our website, Regulation & Conduct News, Probate News, and our LinkedIn channel, which now has more than 10,000 followers. We continue to consult widely and have seen strong engagement with our educational materials and guidance. 

We have made significant progress in firm registration, records change management, annual returns, and quality assurance supervision. Applications are being processed within target timeframes, and we have continued with data collection, compliance assurance, and scheduled firm visits. More detail is provided in the annual probate monitoring report and the Regulation and Conduct Annual Report

Work on compliance, the compensation scheme, and complaint handling continues to be delivered to a high standard. Compliance efforts include robust financial management, timely submission of change applications to the Legal Services Board (LSB), and maintaining the required compensation scheme cash reserve.

In terms of projects, ICAEW has contributed to the Regulatory Information Service central register project which will enable consumers to find all legal services accredited firms in one place. We have also taken part in digital exclusion research with other legal services regulators.
The year 2025 marks a diversity survey year. ICAEW has funded a tool to support firms in collecting diversity data from all their employees. The survey has received responses from more than 10,000 members of staff.

Consumers can also now provide feedback directly to us using functionality available on our website.

ICAEW continues to invest in its systems, including the ongoing development and enhancement of our case management system.

Financial variances: 2025 forecast vs 2025 budget

There has been an increased requirement for staff, including senior personnel, to support policy and engagement activities, particularly those related to LSB initiatives, liaison efforts, and change management. Conduct-related work has also been slightly higher than in previous years.

Compensation levy income is transferred directly to the scheme. Any operational surplus—particularly in the event that scheme insurance is unavailable—is planned to be added to the scheme’s cash reserves. However, rising operational costs, especially in relation to staffing, reduce the likelihood of any exceptional surplus.

2025 has once again been a busy year for projects. These have included work related to policy, central registers, the diversity survey, and the development of policies and resources around professional ethics and first-tier complaint handling. We have also made further progress on implementing the reserved legal service of oaths, which is expected to be in effect in autumn 2025.
[bookmark: _Toc202686360]2026 budget
Our 2026 budget is designed to be self-financing and generate a small surplus of £13,000. This will contribute to the recovery of the initial set-up costs of becoming a regulator.

Rising costs are primarily driven by inflation and salary increases, alongside additional demands from the Legal Services Board for administrative processes, projects, consultations and reporting.
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[bookmark: _Toc202686362]Proposed 2026 fee scale
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[bookmark: _Toc202686363]Proposed 2026 compensation scheme levy
We propose that the compensation scheme levy should remain unchanged for 2026.
[image: ]
[bookmark: _Toc202686364]Equality, diversity and inclusion
We do not expect the proposed changes to adversely affect any individual or firm based on protected characteristics (such as age, disability or race). However, we welcome any feedback if you believe your firm or clients may be impacted.
[bookmark: _Toc202686365]How to respond
You can respond to the consultation:
Respond to the consultation online
By post: Director, Finance, Operations and Projects
Professional Standards Department
ICAEW, Metropolitan House
Avebury Boulevard
Milton Keynes
MK9 3FZ

Please contact us if you require any adjustments (eg, for accessibility) to help you respond.
[bookmark: _Toc202686366]Timeline
The deadline for responses is Friday 22 August 2025.

Feedback will be reviewed and incorporated into our fee application which will be submitted to the Legal Services Board. Final 2026 fee scales will be published in November 2025.


[bookmark: _Toc202686367]Consultation questions
Do you agree that ICAEW’s 2026 probate fee scales are reasonable and appropriate?
Yes ☐
No ☐

Please add your comments to support your response
Click or tap here to enter text.

Do you agree with the 2026 probate compensation scheme levy (unchanged from 2025)?
Yes ☐
No ☐

Please add your comments to support your response
Click or tap here to enter text.


Do you agree with ICAEW’s proposed budget for 2026?
Yes ☐
No ☐

Please add your comments to support your response
Click or tap here to enter text.


Are there any other activities you would like to see included in future business planning and budgets?
Click or tap here to enter text.


Do you have any other comments about our proposed budget and planned activity.
Click or tap here to enter text.


Please add your contact details if you would be willing to discuss your responses further.
Name: Click or tap here to enter text.
Firm Name: Click or tap here to enter text.
Email: Click or tap here to enter text.

Where questions have been asked, a member of the Professional Standards Department will reply directly to the respondent.
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2025 full year

£ excluding comp scheme levy 2025 F'cast 2025 Budget

Registration fees 625,687 614,442

Regulatory penalties 35,000 33,825

Total Income 660,687 648,267

Staff (472,754)

73.3%

(460,721)

Board and Committee (36,000)

5.6%

(36,333)

Comp scheme insurance / tfr (50,000)

7.8%

(50,000)

LSB/OMB/Legal Choices (51,000)

7.9%

(51,154)

Digital exclusion research (9,375)

1.5%

(9,000)

Register and diversity survey (15,625)

2.4%

(18,000)

Design and surveys (8,500)

1.3%

(7,688)

QAD review travel (600)

0.1%

(472)

Office (1,250)

0.2%

(1,201)

Total expenditure (645,104) (634,569)

Surplus: Return in investment 15,583 13,698
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£ including comp scheme 2026 Budget

Regulatory fees (+5%) 609,284

75.1%

Comp scheme levy and insurance 160,526

19.8%

Regulatory penalties 41,406 811,216

5.1%

Staff (499,834)

62.6%

Committee (37,000)

4.6%

Comp scheme levy transfer (100,526)

12.6%

Comp scheme insurance / tfr (60,000)

7.5%

Projects incl RIS & Legal Choices (86,847)

10.9%

Office costs (1,022)

0.1%

Design, web and surveys (11,284)

1.4%

QAD review travel (1,323) (797,836)

0.2%

Surplus: Return on investment 13,380
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£ cost of operations analysis  2026 Budget

Staff (499,834)

62.6%

Committee (37,000)

4.6%

Projects incl RIS & Legal Choices (86,847)

10.9%

Office costs (1,022)

0.1%

Design, web and surveys (11,284)

1.4%

QAD review travel (1,323) (637,310)

0.2%

Regulatory, policy and engagement (229,432)

36%

Registration and supervision (165,701)

26%

Discipline and conduct (25,492)

4%

Governance (82,850)

13%

Education, research and projects (133,835) (637,310)

21%
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Return on investment £k £k

Application and set-up costs (170) (170)

P&L surplus

2017 23

2018 15

2019 15

2020 17

2021 12

2022 14

2023 15

2024 17

2025forecast 16

2026budgeted 13 157

Outstanding to be returned in future years (13)
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Return on investment £k £k

Outstanding to be returned (13) (13)

 post 31/12/25

Projected P&L surplus

2026 13 13

Return on investment end 2026 0
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AUTHORISED FIRM LICENSED FIRM

1 2-10 11+ 1 2-10 11+

Sole

435                 771                 1,352            

+5% Sole

435                 771                 1,352         

+5%

2 - 5

771                 1,352             2,376            

+5% 2 - 5

1,540             4,056              9,503         

+5%

 6 - 9

1,393             2,448             4,293            

+5%  6 - 9

2,785             7,341              17,179       

+5%

10 - 50

2,448             4,293             7,535            

+5% 10 - 50

4,895             12,884            30,141       

+5%

51+

4,895             8,590             15,072          

+5% 51+

9,788             25,770            60,284       

+5%

Principals

Offices

Principals

Offices
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Authorised £

Principals

1 2-10 10+

Sole

105 143 194

2 - 5

143 194 265

 6 - 9

194 265 361

10 - 50

265 361 492

50+

530 720 982

Licenced £

Principals 1 2-10 10+

Sole

105 143 194

2 - 5

286 581 1,060

 6 - 9

387 795 1,440

10 - 50

530 1,081 1,964

50+

1,060 2,160 3,927

Offices

Offices
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