
De-mystifying Assurance
20 NOVEMBER 2019

© ICAEW 2019



Introduction

Alison Dundjerovic

Technical Manager

ICAEW



Today’s presenters

Mario Abela

Director

WBCSD

John Ward

Consultant



Ask a question

VAT Changes in 2015

Audio problems?

• Ensure your volume is turned on

• If you experience poor sound 

quality try refreshing your page.

Ask a question

Type your question into the question 

box  then click  submit.

Download resources here
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A buyer’s guide to 
assurance on non-
financial information



Poll Question 1

How would you best describe your role in relation to assurance? 

a) Preparer of information/reporting

b) User of information/reporting

c) Assurance provider

d) Other
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Poll Question 2

How would you rate your current understanding of assurance? 

a) No or limited knowledge

b) Understand the basic concept only

c) Have a good understanding but no practical experience 

d) Have a good understanding including practical experience 
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Basics of assurance

the comfort that can be derived from credible 

information or the level of confidence that can be 

placed in information
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An audit of the financial 

statements is just one example 

of an assurance engagement

Audit



Key Features of an assurance engagement

• Rational purpose

• Five elements

- Three parties

- Subject matter

- Criteria

- Evidence

- Written conclusion



Five elements of an 
assurance engagement

• Three parties

1. User

2. Responsible party

3. Practitioner

• Subject matter

• Criteria

• Evidence

• Written conclusion



Criteria

• Publicly available criteria

- Regulations

- Reputable Framework

• Criteria developed by management

- Must be made available to the user 

- Criteria must be disclosed and published 



Types of assurance

Reasonable Assurance Limited Assurance 

• Risk of a material misstatement of the subject 

matter is reduced to a low level

• Risk of a material misstatement of the subject 

matter is reduced but not to the low level 

required by reasonable assurance

• Extensive testing required • Testing required but different/fewer tests than 

required for reasonable assurance

• Assurance provider confirms if the subject 

conforms to the criteria

• Assurance provider confirms whether the subject is 

plausible against the criteria

• Conclusion framed in a positive manner

eg ‘Based on the procedures performed, in our 

opinion……… is reasonably stated’

• Conclusion is framed in a negative manner 

eg ‘Nothing has come to our attention to indicate 

that ……was materially misstated’



Common misconceptions about assurance 

• Assurance is insurance

• All corporate communications are assured

• Assurance can cover anything 

• Assurance providers will give limited assurance if reasonable assurance is not possible
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All corporate communications are not assured 
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Is assurance the right solution for your 
organisation?

• Is assurance the most appropriate service to meet your organisation’s needs?

• Is your organisation prepared for assurance?
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Is assurance the most appropriate service to meet 
your organisation’s needs?

• Why is your organisation considering assurance?

• What do you want to achieve? 

• Do the intended users know what they want to have assured and why?

• Is your organisation being realistic about costs?

• Have you considered alternative services?
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Is your organisation prepared for assurance?

Factors to consider:

• Are your governance arrangements in good order?

• Are your internal control systems in good order?

• Have you considered getting an assurer’s view?

• Pre-assurance readiness assessments
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Maturity of organisation 

and users’ expectations

Time:

Assurance 

Over: 

Selected KPIs

Assurance over: Whole 

report including  KPIs, 

narrative claims and 

assertions

Emerging 

management 

and user 

needs

Clear and 

extensive user 

expectations

Assurance over: All 

KPIs and their 

completeness  as a 

set

Assurance over: 

Selected narrative 

claims 

and assertions
Developing  and 

changing user 

expectations and 

management 

arrangements

Assurance 

over: Internal 

controls over 

data collection

Assurance Journey 
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Next steps: how to commission an assurance 
engagement 

Step 1. Adopt a project mindset

Step 2. Have a plan 

Step 3. Discuss all options with a range of assurance providers

Step 4. Document your plan and approach 

Step 5. Find the right assurance provider 
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Step 5. Find the right assurance provider

• Knowledge and expertise 

• Standards and reputation

• Independence 

• Coverage and cultural fit 

• Fees – beware quality 
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Ask a question

VAT Changes in 2015

Audio problems?

• Ensure your volume is turned on

• If you experience poor sound 

quality try refreshing your page.

Ask a question

Type your question into the question 

box  then click  submit.

Download resources here
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Join the Audit and Assurance Faculty

Stay ahead of the rest with our comprehensive package of essential guidance and technical advice.

Membership of the Audit and Assurance Faculty gives you access to exclusive premium content. 

Join today at icaew.com/joinaaf
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Future events

For details, please visit icaew.com/aafevents

Webinar

12 December - Audit hot topics and frequently 
asked question from the Faculty Roadshows



Thank you for attending

Please take the time to fill out our short survey.

Contact the Audit & Assurance Faculty    .

 +44 (0)20 7920 8493

 tdaf@icaew.com 

 icaew.com/aaf

ICAEW and the presenters will not be liable for any reliance you place on the information in this presentation. You should seek independent 

advice.
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