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Join the Audit and Assurance Faculty 

• Monthly newsletter and publications

• Webinars and events

• Influence – have your say

• Thought Leadership

• Career Development

icaew.com/aaf



VAT Changes in 2015

Audio problems?

• ensure your volume is 

turned on

• if you experience poor 

sound quality you may 

benefit from refreshing 

your page
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1. Introduction
2. Use of standardised manuals / checklists?
3. Paperless v paper based?
4. Planning (including free-form memorandum)
5. Fieldwork (including proforma working papers)
6. Completion (including review)
7. Other
8. The biggest challenge

OutlineOutlineOutlineOutline
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• Auditing standards
– ISA 230
– Other specific requirements

• Regulators
• Other guidance

1. 1. 1. 1. IntroductionIntroductionIntroductionIntroduction
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1. 1. 1. 1. Auditing standardsAuditing standardsAuditing standardsAuditing standards
ISA 230 – Audit documentation

Other specific requirements (eg. ISA 550 –Related parties)
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1. 1. 1. 1. RegulatorsRegulatorsRegulatorsRegulators

• ISA 500 –Evidence
• ISA 230 –Documentation
• ISA 315 –Identifying risks
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• Practice Note 26
• Withdrawn in June 2018
“The current version … no longer supports the documentation requirements of a high-quality audit”

1. 1. 1. 1. Other guidanceOther guidanceOther guidanceOther guidance
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1. 1. 1. 1. Other guidanceOther guidanceOther guidanceOther guidance
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Question: Other guidanceQuestion: Other guidanceQuestion: Other guidanceQuestion: Other guidance
What (if anything) would you like to see instead of 

Practice Note 26?

AD1



Slide 11

AD1 Is this an open ended question or should there be options?
Alison Dundjerovic, 15/11/2018
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Question: Use of audit system Question: Use of audit system Question: Use of audit system Question: Use of audit system 
Which of the following best describes what audit 

system your firm uses?

1. Proprietary (tailored as 

appropriate) system

2. Significantly tailored 

proprietary system

3. Own-developed system
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• Advantages of standardised manual systems
– Covers all the requirements (ISAs and Ethical Standards)
– Helps to emphasise the more important documentary requirements

• Disadvantages
– Time-consuming
– Wood for the trees
– Stifles thought

2. Use of 2. Use of 2. Use of 2. Use of standardisedstandardisedstandardisedstandardised manuals manuals manuals manuals 
/ checklists?/ checklists?/ checklists?/ checklists?
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Question: Type of audit system Question: Type of audit system Question: Type of audit system Question: Type of audit system 
Which of the following best describes the type of 

audit system your firm uses?

1. Paperless

2. Paper-based
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• Disadvantages of paperless
– “Harder to review”
– “Not what we’re used to”
– Huge IT storage requirements

• Advantages of paperless
– Portable
– Saves space
– Forces compliance?
– Encourages electronic capture
– More in keeping with ISAs and risk-based auditing
– Encourages efficiency in documentation
– “Easier to review”
– “What we’re used to”

3. Paperless v Paper3. Paperless v Paper3. Paperless v Paper3. Paperless v Paper----based?based?based?based?
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• Key points
– Recording of meetings / conversations
– Avoiding repetition
– Recording conclusions
– Free-form memorandum

4. Planning4. Planning4. Planning4. Planning
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4. Free form memorandum4. Free form memorandum4. Free form memorandum4. Free form memorandum
• Advantages

– Promotes thinking
– Avoids checklists
– Avoids repetition
– Can be used as client facing document
– Easier to roll forward

• Disadvantages
– Can expose lack of knowledge of ISAs
– Too easy to roll forward
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• Headings
– Summary
– Key risks
– Accounting issues
– Ethical issues
– Fees 

4. Audit planning memo4. Audit planning memo4. Audit planning memo4. Audit planning memo
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• Key points
– Objective, Method, Results, Conclusion
– Evidence on file, not in heads!
– Narrative as well as numbers
– Link to planning
– Working papers, not just programmes
– Proforma working papers

5. Fieldwork5. Fieldwork5. Fieldwork5. Fieldwork
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5. 5. 5. 5. ProformaProformaProformaProforma working papersworking papersworking papersworking papers
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• Advantages
–Consistency
–Clarity
–Efficiency

• Disadvantages
– Stifles thought
– Nullifies planning
– Open to abuse

5. 5. 5. 5. ProformaProformaProformaProforma working papersworking papersworking papersworking papers
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• Key points
– Link to planning / fieldwork
– Recording of meetings / conversations / correspondence
– Audit summary memorandum
– Effective review
– Going concern and subsequent events
– Recording conclusions

6. Completion6. Completion6. Completion6. Completion
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• Headings
– Key points in accounts
– Key points in audit
– Profit reconciliation
– Matters requiring decision
– Matters for partner attention
– Management letter points
– Outstanding points
– Recommended audit opinion
– Non-audit considerations
– Budget comparison

6. Audit summary memo6. Audit summary memo6. Audit summary memo6. Audit summary memo
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Question: Review of fieldworkQuestion: Review of fieldworkQuestion: Review of fieldworkQuestion: Review of fieldwork
Where does the manager review of the fieldwork 

take place?

1. Usually on-site

2. It varies

3. Usually in the office
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• Avoid review points!
– Better planning
– More supervision
– Review at the right time
– Review on-site

• Review points
– Separate significant from housekeeping
– Focus on objectives

6. Effective review6. Effective review6. Effective review6. Effective review
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• Full use of Excel
• Use of pictures / audio
• Data analytics
• Other IT
• IAASB project

7. Other7. Other7. Other7. Other
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• Recording the thought process
• Recording the conclusion
• Recording challenge (professional scepticism)

8. The biggest challenge8. The biggest challenge8. The biggest challenge8. The biggest challenge



© MHA MacIntyre Hudson 2018

• Introduction
• Use of standardised manuals / checklists?
• Paperless v paper based?
• Planning (including free-form memorandum)
• Fieldwork (including proforma working 

papers)
• Completion (including review)
• Other
• The biggest challenge

RecapRecapRecapRecap



Any questions?
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Future webinars and events

• Events

Audit & Assurance Faculty Autumn roadshow 2018 - Various dates and locations

Audit & Assurance Faculty Spring roadshow 2019 – Various dates and locations 

• Webinars

5 December 2018 – Hot topics in auditing and feedback from the roadshows

Further information regarding Audit and Assurance Faculty events programme for 2018 can be found at 
icaew.com/aafevents
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Thank you for attending

Please take the time to fill out our short survey
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Contact the Audit & Assurance Faculty    .

� +44 (0)20 7920 8493

� tdaf@icaew.com 

� icaew.com/aaf

ICAEW and MHA MacIntyre Hudson will not be liable for any reliance you place on the information in this presentation.
You should seek independent advice.


