
The Revised 
Ethical Standard –
Key Reminders for 
Audit Firms
18 July 2022

PRESENTED BY DAVID 
ISHERWOOD AND RUPAK 
VASISHTA

© ICAEW 2022

ICAEW KNOW-HOW
AUDIT AND ASSURANCE FACULTY



Presenters

Rupak Vasishta

Ethics Director, BDO LLP

David Isherwood

Ethics Partner, BDO LLP

© ICAEW 2022



Ethical Standard 2019

The next 60 minutes…
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ES 2019 – What Have We Learned ?



ES2019 – Reminder: How Did We Get Here
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Two Years On…What Have We Learned?
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Supporting Ethical principles
•Foundational

Threats and Safeguard
•Chronology of workflow
•Contemporaneous documentation

Secondments
•Firm-wide controls

Contingent fees
•Definition
•Exiting or conversion

Internal audit
•Importance of definition
•‘Cooling off’ periods
•Scope creep

Remuneration services
•Importance of definition
•Scope creep



Two Years On…What Have We Learned?
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Permitted services
• Importance of a service catalogue
• Scope creep
• Consultations

Tendering
• Importance of planning ahead
• Pre-tendering procedures and analysis
• Importance of ‘client-side’ procedures
• Network-wide controls and procedures
• Education of the network
• ZERO TOLERANCE REGIME



Two Years On…What Have We Learned?

Objective, Reasonable, Informed Third 
Party

• Increased importance and usage

• Training

• Proxies

• Continued challenge – demonstrating a third party 
view
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Ethics & Non-Financial Conduct
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Ethics & Non-Financial Conduct: Context
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Ethics & Non-Financial Conduct: Context
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Ethics & Non-Financial Conduct: Guidance



ICS: Ethics & Non-Financial Conduct

• ICS effectiveness

Monitoring

• Prevent
• Detect

Control activities

• Policies, guidance
• Training
• Internal and external comms

Information and communication

• Clear objectives
• Gathering information

Risk analysis

• Governance
• Demonstrate commitment 
• ‘Do as I do’
• Incentives/disincentives

Control environment



ICS: Ethics & Non-Financial Conduct

• ICS effectiveness

Monitoring

• Prevent
• Detect

Control activities

• Policies, guidance
• Training
• Internal and external comms

Information and communication

• Clear objectives
• Gathering information

Risk analysis

• Governance
• Demonstrate commitment 
• ‘Do as I do’
• Incentives/disincentives

Control environment

Declarations
Authorisations
Whistleblowing
Informal complaints
Interviews
Surveys

Whistleblowing
Informal complaints
Interviews
Surveys

Dashboards
MIS
Investigations

Policies
Training
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Role and Mindset



Role and Mindset

•ICS effectiveness

Monitoring

•Prevent
•Detect

Control activities

•Policies, guidance
•Training
•Internal and external comms

Information and communication

•Clear objectives
•Gathering information

Risk analysis

•Governance
•Demonstrate commitment 
•‘Do as I do’
•Incentives/disincentives

Control environment



Role and Mindset

•ICS effectiveness

Monitoring

•Prevent
•Detect

Control activities

•Policies, guidance
•Training
•Internal and external comms

Information and communication

•Clear objectives
•Gathering information

Risk analysis

•Governance
•Demonstrate commitment 
•‘Do as I do’
•Incentives/disincentives

Control environment

Audit programmes & methodology
Resource planning tools
Availability of information

Culture and values
Audit KPIs
Governance
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Remote Working



Professional 
Ethics

Non 
financial 
conduct

Wellbeing Response: 
ICS

Remote Working – Ethical Considerations



Remote Working – Ethical Considerations
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Horizon Scanning



Stakeholder 
expectations

IESBA 
/ICAEW

FRC ES 
revisions

What’s Coming Along…
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2023 ES revision
Enabling Laws
Focus on Culture

Advance relevance
Expanding influence
Expanding perspectives



FRC ES 
revisions

What’s Coming Along…
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PIE ESG IESBA Spot 
Issues



IESBA 
/ICAEW

What’s Coming Along…
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Sustainability NAS / Fees Engagement 
teams Technology Tax planning



Stakeholder 
expectations

What’s Coming Along…
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Questions



Thank you for attending 
Contact the Audit and 
Assurance Faculty .

Phone: +44 (0)20 7920 8493

Email: AAF@icaew.com

Web: icaew.com/AAF 

Please take the time to fill 
out our short survey: 
Survey link

ICAEW will not be liable for any reliance you place on the information in this presentation. You should seek independent advice. 
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This webinar is presented by the Audit and Assurance Faculty. Audit and Assurance Faculty membership 
gives you access to exclusive premium resources including our regular magazine, webinars, discount on 
events and conferences and extensive online resources to support your career.

For more information about faculty membership and our latest joining offers, please visit 
icaew.com/joinaaf or for more information about Faculties Online, please visit icaew.com/subscribefo.


