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Ask a question or download resources
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Audio problems?

ENSURE YOUR VOLUME IS TURNED ON

If you experience poor sound quality you 

may 

benefit from refreshing your page

Ask a question

Type your question into the question box 

then click submit.
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WHO WE SUPPORT

ACA 

STUDENTS

FORMER 

ICAEW MEMBERS

ICAEW 

MEMBERS 

CAREER 

BREAKERS

THEIR

FAMILIES



DISCOVER CABA
The right advice and support for you

EMOTIONAL

SUPPORT

HEALTH &

CARER SUPPORT

FINANCIAL

ASSISTANCE

DEBT

ADVICE
CAREER

DEVELOPMENT

SUPPORT

LEGAL

ADVICE



OUR SERVICES

Free Impartial
Strictly

confidential



WHY WE SUPPORT FIRMS & 

BUSINESSES

270

Supporting Firms & 

Businesses achieve their 

wellbeing potential 

Positively impacts employees 

wellbeing and gives access to 

CABA support resources.  



CURRENT SUPPORT

270

cabamywellbeing.org.uk

www.caba.org.uk/coronavirus

http://www.caba.org.uk/coronavirus


CONTACT US

Follow

@cabacharity

Call us on

+44(0)1788 556 366 

Email us at

enquiries@caba.org.uk

Visit

caba.org.uk

caba.org.uk/consent



LEADING A RESILIENT 

TEAM

Richard Jenkins



• Early signs of stress

• Proactivity

• Effective leadership style

• Review coping strategies

• Action plan

SESSION OUTLINE



WHAT IS RESILIENCE?

The capacity to adapt to adversity, while 

staying mentally, physically, emotionally, 

socially and spiritually healthy. 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLff8YTm6cYCFQSd2wodLNcIcg&url=http://www.mom-psych.com/Articles/Trauma-and-Resilience/Family-Resiliency-GS1003.html&ei=NfWsVffwMYS67gasrqOQBw&bvm=bv.98197061,d.ZGU&psig=AFQjCNHSzGKLy7U_gaRM0rYYQC5d1Dk7ww&ust=1437484652927255


WHAT IS

The definition…

‘Stress is the adverse reaction people have to excessive 
pressures or other types of demands placed upon them.’

HSE, 2001

OR

“A condition or feeling experienced when a person perceives 
that the demands placed on them exceed the resources the 

individual has available”.  

Richard S Lazarus

?
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CONTRIBUTING FACTORS



RECOGNISE THE SIGNS



"Example is not the main thing in influencing 

others. It is the only thing."
Albert Schweitzer



RESILIENCE: INFLUENCING 

FACTORS

• Awareness

• An understanding that setbacks are part of life

• An internal locus of control

• Strong problem-solving skills

• Strong social connections

• Identifying as a survivor, not a victim

• Being able to ask for help



From the British Red Cross 2020



From the British Red Cross 2020

Consider your own needs, and those closest to you

Acknowledge the source of stress, and how it impacts 

upon you

Listen to how you’re feeling mentally and physically

Manage ways to manage your stress and regain control

Enable – what has enabled you to cope with stress in the 

past?

Resource – what do you need to put steps in place?

C.A.L.M.E.R.



WHAT NEXT?…

• Review your coping strategies

• Create an action plan



QUESTIONS?
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20 minute webinars – 12.30pm

Common online frauds and how to avoid them

14 October

60 minute webinars – 10.00am

Supply chain assurance in the retail sector

20 October

Navigating ‘office politics’ positively

5 November

Practical Excel tips

7 December

Upcoming BAM webinars

icaew.com/bamevents
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Contact the Business & Management Faculty  

icaew.com/bam

 bam@icaew.com   +44 (0)20 7920 8508

@ICAEW_BAM

Upcoming BAM webinars and events
icaew.com/bamevents

Thank you for attending
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