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HELLO!

Laura-Louise Fairley
Senior Accountability
Manager Transformation

Group POLL QUESTION:

If you have a single responsible
lead for the development of your
Annual Report, which division do
they sit in (e.g. finance,
communications, fundraising...)?

If you don’t have a single lead,
please write ‘all good’ if that
works out for you and ‘SOS’ if it
doesn’t!

Beyond compliance: why your Annual Report matters and how to
build it with care
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SHIFTING THE MINDSET

From compliance to The Golden Circle of storytelling

HOW
WHAT

Simon Sinek’s ‘The Golden Circle’ Simonsinek.com

f

|
{
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THE POWER OF TRANSPARENCY

Building trust and reducing risk

New charlty scandal | g
as Save The Children §..
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THE POWER OF TRANSPARENCY

Building trust and reducing risk

SAFEGUARDIMG COMCERMS RELATED TO STAFF AND

VOLUNTEER COMDUCT

Seaff conduct (1)
A member of staff was alleged w have foiled w ensure
the implementation of our sofeguording orrangements
and, while there & no indicotion a child was hormed os o
result, an investigotion was commissioned ond is ongoing.

¥olunteer conduct (§)
One concern wos rosed regarding the behaviour of o
volunteer towards o child, whom they were occused of
grabbing by the arm.An investgotion & underwoy, and
the incident was reported to police.

Oine concern wos rosed regarding inappropriate
comments abawt children by an individucl opplying to
become o volunteer. The opplication was declined, ond the
concern was reported o police.

Four concerns were roised regarding harossment by
volurteers towords stafi One allegation roised by a
third party wos not upheld The second was upheld, the
volurteer dismissed, and the concern about smlking
behavicur reported to police and odult sodial care. The
third refating to sexual horossment i under investgation.
The fourth concerned a former volunteer who wos
glleged to have haroszed o former member of swoff. Mo
informotion was provided to suggest the harassment had
occurred during employment, ond we were informed thot
the allegotion had been reported to the police.

SAFEGUARDING COMNCERMS MOT RELATED TO STAFF
ANDWVOLUNTEER COMDUCT
Welfore of children in the UK involved in Save the
Children UK progrommes {16)
Most of these concerrs were identified ond reported
by our swaff, partmers or other professionals and do
not refare to the conduct of cur stoff or volunoesrs and
were not caused by our operotons. Al were octed on in
oooordance with our safeguording policies and stotutory
guidance. ¥Where required this included a referral to
stanstory ogencies.
Welfore of vulnerable people (odults) in the UK
involved in Save the Children UK operations,
including fundraising (&)
Mast of these concerns were identified ond reported
by cur swaff, partners or other professionals and do nat
relote to the conduct of cur staff or wolunteers and were
not coused by our operations All four conoerms wene
octed on in accordence with our safequarding polices
and stotutory guidance. YWhere required this included o
referral to stotutory agencies.

@ Save the Children

‘Welfare of children or vulnerable people not
involved in Save the Children programmes or
activities (218)
These related to o range of concems, mcleding sooal
media content or requests for ossistance from outside
of the UK_Where possible theze were directed to the
Oppropriate ogenoy or onganisation
Welfare of our staff (1)
A member of stoff in our rewoil operations was the
victim of indecent exposure perpetucted by on unknown
member of the public while working. The motter was
reported to police.
The previous yeor, in 201E, we recorded an oflegation
in relation to o member of staff who wos subject to an
investigotion. This matter & sl under investigotion; we will
report the outcome in cur 2020 report.

In oddition o the incidents reported through our
safeguarding incident mechanism, there were two
safeguarding coses imvolving our swaff mvestigated n 2015,
The first, a disciplinory, was imvestigoted by our Safeguarding
Teom owing to potentiol breoches of cur Prevention of
Sexunl Exploitation and Abuse Policy The cose remairs

open and hos progressed w a hearing stoge. The: second
relates o a member of swaff who was dsmissed during their
probotionary period.

In 201, 164 child safeguarding concerns were reported w
Sove the Children UK. Wy believe thot by strengthening cur
safeguarding proctices — indluding enhancing understanding
of sofeguording practices and our mechonism — an inorecsed
number of cazes will be reported to ws. Furthermore, wider
saciety is becoming more aware of the risks of abuse ond
the mechanismes for reporting.

INTERNATIONAL FROGRAMMING

Our miernational progrommes are delivered through
Sove the Children Intermational. We work together
ensure the mast rigorows sofeguording prociices are
in ploce. Save the Children International repores total
safeguarding figures ossociated with internotonal
programmes in its Trustees' Reporc

build it with care

Position

Chief Executive Officer
= Kevin'Watkins

Executive Director of Transformation
— Fiona Clark (from 21/10/2019)

Executive Director of
Global Programmes
— Gwen Hines

Executive Director of
Human Resources
— Lynne Holmes (from 27/08/201%)

Executive Director of Human
Resources
= Clare Conaghan (to 13/09/2019)

Executive Director of Policy, Advocacy
and Campaigns
= Kirsty McNeill

Chief Financial Officer
— Sam Sharpe

Executive Director of Fundraising and
Marketing

— Gemma Sherrington (from 04/03/2019)
Executive Director of Fundraising and
Marketing

— Claire Rowney (to 22/0212019)
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Provides overall leadership to the organisation, working ~ £143,000
with the Board and Executive Leadership Team to shape
our goals and ensure that we achieve them. Member

of the Management Committee of the global Save the
Children Association.

Joined Save the Children in October 2019 to lead the
delivery of our organisational strategy and our change
programme.

£23,147

Respensible for the design and delivery of our £120,000
programmes to help children survive, learn and

be protected. Leads our relationships with major

government and institutional donors. Leads our

collaboration with Save the Children International on

international programming.

Responsible for the recruitment, support and £36,041
development of our team of around 1,000 staff, and
for initiatives to improve our people management

capabilities and employee experience. £74.038

Responsible for our policy, advocacy and campaigning ~ £112,000
work, encouraging decision-makers in the UK and
around the world to deliver for the world's most

deprived and marginalised children.

Respansible for ensuring strong management of our £123,235
income and spending to deliver maximum impact for
children; also supervises our technology, risk and

legal teams.

Responsible for engaging the UK public in supporting £87,511
Save the Children through their time, money and
actions. Leads our network of shops and relationships

with commercial partners. £21,692

31 March 2021

Full-time

equivalent

annual salary
2019

£143,000

£127,778

£120,000

£112,000

£105,000

£112,000

£123,235

£115,000

£137,000

Full-time
equivalent
annual salary
2018

£143,000

£120,000

£105,000

£112,000

£123,235

£137,000



I THE TRANSPARENCY SWEET I
SPOT

20271 Thao hicooact ricle x\pr-- ~——- -1~ - Saying nothing

Risk Risk Ko gﬁI)APPETITE

Transparency

Risk

MEDIUM RISK
APPETITE

Transparency Risk

\‘/ Transparency

HIGH RISK APPETITE
Transparency
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THE POWER OF TRANSPARENCY

Building trust and reducing risk

Russell Hargrave @Hargraver

. N ARAA aa B s’ B e
july 22, 2020 - 12:55pm * View Post

| spent the morning reading a 100 page report from @savechildrenuk so you didn't
have to. Itis, in lots of ways, exemplary. Loads of detail, admirably open on
safeguarding, more on staff salaries and costs than most charities offer.

clvilsociety.co

' 2 + Like as savechildrenuk

Uk/newss/save-tne-,
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MANAGING A COMPLEX REPORT

Board of Trustees

Audit and Risk

Committee
Executive
Leadership Team
i : Support
Executive Director of PP
resources

Transformation (previously CFO)

|
Senior Accountability

Manager el

P.rogramme.s, CEOQ’s office § Company Secretary Creative
policy, campaigns
(impact for - : :
children) Fundraising HR, safeguarding, wellbeing, D&l Legal

|

Content providers
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MANAGING A COMPLEX REPORT

Gathering impact content

Annual Report
Management Team

* Responsible for commissioning and consolidating
content

*Briefs accountable leads (LLF)
* Develops guidance and requirements
*Provide 1:1/group briefing with responsible leads

*Second point of contact for the responsible lead, after the
accountable lead

Annual Report
Management Team

» Consolidates all content into an AR 'section’

»Reviews section as a whole for consistency, gaps, etc.

» LLF may conduct a first cut and edit in Dec (depending on
resources)

*\When necessary, LLF to escallate any issues to FC who
will liaise directly with relevant ED

* Manages the high level timeline (LLF) and provides
reminders (IM)

Content
accountable lead
(CSLT member)

* Accountable for the delivery of quality content

*Delegates a responsible lead (may be themselves) for
drafting content and ensures capacity

* Manages responsible lead ensuring deadline and
expectations are met

«First point of contact for the content responsible lead

Content
accountable lead
(CSLT member)

» Reviews content for quality assurance - ensures it meets
the request, is factually accurate, is an appropriate
length, is fully referenced and is of a quality standard
{pre-edit)

*Submits the reviewed content and supporting material to
the AR management team

» Ensures it meets their own expectations

* Responsible for developing quality content

* Gathers relevant content (e.g. background, activities and
impact for SLP cases studies)

* Consolidates into a piece of writing with additional links
and supporting information

» Adhering to all guidelines including fully referencing
submission

* Submits draft to the accountable lead (CSLT) far enough
in advance of deadline to ensure sufficient time for
revisions if necessary

@ Save the Children
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OTHER TOP TIPS

Get it out! Schedule Board sign off very early on and work
back
Verification if you can
Infographics where you can
* Decolonise your writing and/or make it more equitable
Use free tools and inspiration

* Team Gantt

 Trello

* Information is Beautiful

 PwC Building Public Trust workshops

Beyond compliance: why your Annual Report matters and how to
build it with care
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CONCLUSIONS
LOVE YOUR ANNUAL REPORT

BE CONFIDENTLY TRANSPARENT
SEEK OUT THE BEST LEAD
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THANK YOU
) save the Chitder
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