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POLL QUESTION:

If you have a single responsible 
lead for the development of your 
Annual Report, which division do 
they sit in (e.g. finance, 
communications, fundraising…)? 

If you don’t have a single lead, 
please write ‘all good’ if that 
works out for you and ‘SOS’ if it 
doesn’t!

HELLO!
Laura-Louise Fairley
Senior Accountability 
Manager Transformation 
Group
Save the Children UK
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SHIFTING THE MINDSET
From compliance to The Golden Circle of storytelling

Simon Sinek’s ‘The Golden Circle’ Simonsinek.com
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THE POWER OF TRANSPARENCY
Building trust and reducing risk
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THE POWER OF TRANSPARENCY
Building trust and reducing risk
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THE TRANSPARENCY SWEET 
SPOT
2021: The biggest risk you can take is saying nothing

(unless you have something to hide!)LOW RISK APPETITE

MEDIUM RISK 
APPETITE

HIGH RISK APPETITE
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THE POWER OF TRANSPARENCY
Building trust and reducing risk
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MANAGING A COMPLEX REPORT

Board of Trustees

Audit and Risk 
Committee

Executive 
Leadership Team

Executive Director of 
Transformation (previously CFO)

Senior Accountability 
Manager

Creative

HR, safeguarding, wellbeing, D&I

Company SecretaryRiskFinanceProgrammes, 
policy, campaigns 

(impact for 
children) Fundraising

CEO’s office

Legal

Media

Content providers

Support 
resources
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MANAGING A COMPLEX REPORT
Gathering impact content
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OTHER TOP TIPS

• Get it out! Schedule Board sign off very early on and work 
back

• Verification if you can
• Infographics where you can
• Decolonise your writing and/or make it more equitable
• Use free tools and inspiration

• Team Gantt
• Trello
• Information is Beautiful
• PwC Building Public Trust workshops
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CONCLUSIONS
LOVE YOUR ANNUAL REPORT
BE CONFIDENTLY TRANSPARENT
SEEK OUT THE BEST LEAD
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