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BEST PRACTICE APPROACHES TO FINANCIAL 
INFORMATION &PLANNING FOR THE FUTURE



u Understanding and effectively communicating financial 

viability and sustainability is a key focus for trustees, 

management and beneficiaries

u The Charity Commission expects Trustees to be able to 

recognise at an early stage when a charity is facing 

financial difficulties ðin particular, whether the charity 

is a going concern

u Uncertainty - key challenge

u It requires robust, timely management information upon 

which decisions are made; and the proper recording of 

those decisions

u Emphasises the importance of KPI analysis, early 

warning sign mechanisms and scenario planning

u Headwinds from numerous external factors

u Impact of statutory protections being removed?

PROMOTE INFORMED CONVERSATIONS
Fundamentally important to know current financial position and operational financial outcomes

Benefits

u Strengthening internal management alignment

u Build resilience

u Increase understanding

u Generating evidence of sound management processes

ð Common platform of information

ð Facilitate good governance

u Assist Trusteesõ to comply with their duties

u Assist with stakeholder management and ôbuy-inõ to 

strategic decisions

u Enable Audit Going Concern assessments
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Addressing the charityõs 

immediate needs

Agreeing information requirements to build resilience 

and improve communication

TIME

Delivering on the opportunity



FINANCIAL INFORMATION - BEST PRACTICE 
Current financial position and performance

Guiding principles:

u Applicable to own entity

u Reflect operations/ core purpose

u Understandable and pertinent to 

audience 

u Quantity and frequency

u Monitor key risks and opportunities

Suite of information:

u Dash board ðKey data and KPIõs

u Monthly management accounts -

SOFA, Balance Sheet and Cash Flow

u Actual to Forecast variance analysis

u Free reserves calculation

u Short-term weekly cash flow

u Issues Log



u Fit and inform the strategic plan

u Take time

u Integrated Statement of Financial Activities (ôSOFAõ), 

Balance Sheet and Cash Flow Statement 

u Have a clear basis

u Built with formula driven flexible assumptions 

u Allow for trustees to ôiterateõ

u Are agreed 

u Active management tool

FORECASTING: BEST PRACTICE
Good forecastsé



Downside planning and statutory risk management 

u Integrated Base Case model

u Determine key drivers and risks

u Distinguish operational and imponderables

u Matrix of likelihood võs impact 

u Conduct sensitivity analysis to inform scenario planning 

u Demonstrate viability and sustainability for Going 

Concern assessment

u Reverse stress test

u Active management tool ðKPIõs and covenant testing

u The longer the consideration; the greater the options 

for mitigating actions

Operational and financial efficiency

u A deep understanding of costs, working capital and 

operational processes provides opportunity

u A review of income and costs (contracts, suppliers, 

policies) could increase financial resilience

u A review of working capital could change funding 

structures and financial model assumptions

u A review of operational processes could promote the 

opportunity to benefit as the economy returns

FORECASTING: TWO SIDES OF THE TRACK
Know and assess your options

Platform 1 Platform 2



SECTOR CONSIDERATIONS
Planning for the future

u Grants and emergency funding

u New to debt financing and covenant compliance?

u Statutory protections ending

u Defined Benefit schemes and deficit repair contribution 

agreements

u Fraud risk and cyber attacks ðIT investment to protect 

against and support hybrid working models

u Estate strategy

u Corporate simplification

u Cost allocations between departments and/ or 

subsidiaries - transparent and proportionate?

u Restricted and unrestricted funds

u Branches

u Unpredictable elements e.g. legacies, u ncertainty about 

ôgetting back to normalõ

u Valuations

u Free reserves calculation



PRACTICAL HINTS AND TIPSé
Lessons from best practice

u Bespoke to your charityõs needs and structure

u Clearly set out objectives when presenting forecasts to 

Trustees/ stakeholders

u Excel models should have formula driven flexible 

assumptions; make use of checks and balances

u Internal capabilities võs external specialists 

u BDO Charity Forecasting Tool

Recommendation

u Investment of time and resources in a robust 

integrated forecast model to ensure holistic view and 

key variables captured

u Assess impact of vulnerabilities and potential 

sensitivities 

u Conduct proper scenario analysis and contingency 

planning


