Shorten your
Charity’s
reporting cycle.

7t December 2023

Grant Gevers
Senior Solutions
Consultant

Sage







What are the Key Benefits to shortening
your Month-end cycle?
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Increased
Financial
Efficiency

znd

Improved
Decision
Making

181:

Timely
Financial
Reporting

« Quicker - Enable - Eliminate
Preparation and management to bottlenecks, and
dissemination of make more enhance finance
key financial informed and operational
reports. timely decisions. efficiency.
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Audience
Poll

How long does it take
your finance team to
close Month-end?

Sage
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@
Automation »
‘ .
saves time o versing JE<
at month et o e (D
e“d' Prebuilt dashboards and

month-end reports

Auto-matching /creation of
banking transactions

Seamless data integration
with external systems

: Ability to monitor transactions —
. for anomalies or errors
Auto-creation of allocation JEs _
Automation of multi-entity _
consolidations



Step 1. Reduce the
complexity



What is a Multi-dimensional Ledger?

Reporting
Company Account Dimension

Dashboard KPIs




Step 1. Reduce the complexity
of your chart of accounts.

What are the | \
Benefits?

SoSe



Achieving dimensional depth

Streamlined tracking

( )

Name Revenue Producer

Native dimension hierarchies =

— Extend with custom attributes
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Operatir

Finance ] Met Earnings
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Marketing

500 Product otal Revenue Generating

Flexible on demand groupings -
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Achieving dimensional depth

Analyze on-the-fly

Department

Supplier

Non-Financial Data
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Location




Step 2. Complete ®
reporting without

exporting to Excel.‘ ~




Technology for a
faster close.

Sage

58%
O
Finance teams with high levels

of automation spend well over
half their time (58%) on value
added strategic activity.

O / V Teams with lowest level
1 8 O of automation spend
only 18% of their time
on value added tasks.

~66

Through automation, finance leaders and their teams
are empowered to lead a more balanced and fulfilling
life. It’s about prioritizing what truly matters to create

a bigger impact—whether you’re building a team,
developing your career, or taking better care of yourself.

Sara Arthrell
Head of Industry Solutions Marketing at Sage
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Moving beyond
spreadsheets

Security: The right

insight to the right Proactive insights
Yields greater people with reduce one-off Q&A
trust and accuracy permissions tasks

Drill-to-details— Routine delivery
all the way down of decision-

to the originating making insight
documents

>

Controller Dashboard

Cash on Hand

$16,795K

Date filed

Revenue ¥TD

$711,220

Amount
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Step 3: Month end
tools and
Collaboration




What’s slowing

you down?

Our survey asked finance professionals to identify the most time

consuming activities during their close.

And it was a lengthy list, with the top 3 culprits making up more than

50% of all obstacles identified:

18% 17%

Journal Bank
entries reconciliation

Sage

15%

Reviewing transactions
for anomalies

Unsurprisingly, these areas also tend to be completed through manual
processes. But automation can ease those paint points—we found that:

®

More than half (56%)
of respondents use
manual processes to
review transactions
for anomalies or
1lnaccuracies.

Pain Points
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Simtlarly, 51% of
respondents lack
automation for journal
entries, while only 9%
consider themselves
‘very automated.’

Pain Point Type
@® Journalentries

@ Bankreconciliation

@ Financial reporting

@ Capturing data from
external documents

@ Reviewing transactions for
accuracy and anomalies

a47%

Nearly half (47%)

of finance teams

lack the automation
required to accelerate
bank reconciliations.

® Capturing data from
external systems

@ Managerial reporting
@ Month end allocation
@ Inter-entity transaction
@ Accruals



What is the
continuous close?

More than 50% of
respondents “absolutely
or strongly agree” that a

continuous close improves
the month end close

Sage



Key Findings

920

days

Finance teams take on average 7 working
days to close the books each month, which
amounts to 3 months, an average of
90 working days, each year.

On average, automating
your financial close frees
up 3x more time to focus on
value-added activities.

You can save 24 working days
each year by automating the
financial close.

82%

82% of finance leaders are
saving on headcount costs
through automation.



7 Signs — its time to change?

How to tell that you have outgrown your finance system and need to modernise?

5

Integration
Difficulties

v,

Cost
Concerns

1

Lack of
Automation

3

Reporting
Challenges

4

Compliance,
Legislation

2

Scalability
lssues

6

User
Feedback
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Questions?

Sage




Resources

Previous Webinars:

Unleashing the power of a multi-
dimensionalledger: what this
means for charities’ financial
management

12th September 2023

Click here
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https://www.icaew.com/technical/charity-community/webinars
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