Unleashing the power of a multi-
dimensional ledger

What this means for charities’ financial
Mmanagement

Using a practical Case Study

With Pascal Bodemeijer— Bodewell Consulting
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Agenda

Benefits of using a multi-dimension ledger.

Practical tips for structuring your ledger.

Key considerations at the planning stage of system implementation.
Use of in-built system controls for fraud prevention.

Engage your stakeholders with tailored dashboards.

Enable data-driven decisions by key stakeholders.
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Time for a quick poll

How long does it take you to do your different
reports?

0-5 days, 5-15 days, 15 days or more

How long does it take you to do your specific VAT
reports?

0-5 days, 5-15 days, 15 days or more
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The power of multi-dimensional ledgers

Checklist category Checklist ID Checklist name Checklist description Checklist status Checklist owner

H < Req 4 f ff SFI Re

Income - Donations ncome - Grants & Funds Income - Members iIncome - Lottery Fund ng Income - Sponsorship

£15,972K £3,067,260 £1,431 297 £3,752,993 £10,982K

No of Projects Beyond Baseline 2023 Places Ava... BTE ces Booked BTB % Subscribed

1,838 7704

Costs - General Admin Costs No of Members Salary Costs

£43,065 i 897,604 £569,535 @
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The power of multi-dimensional ledgers

Role Based Dashboard -(cro 311272001

Total Revenue Total Expenditures Total Net Assets Program Efficiency No of Service Users Cost Per Personnel

£12.4M £8,375,146 ¥ 4,121,192 4> 7rd% WV 4,009 £415

Gifts Received Grant Income Total Salary & Wages

11,735 £690,849 £1,485,463 ¥

Cash Balance . > " - Income Analysis - Waterfall P ~ Approve Purchases
43 AM ‘ 11/09/202¢ -49 AM R

£11,000.000
.. Request status Requester Due date
) £8,800.000 "
Advisory Services itted ith 03/09/2023
‘ TAEEETR Submitte: psmit 3/09/2023
Assessments
jitt ith /0372023 5

swareness Trainng £4.400.000 Submitted psmitt 01/03/2023 2.,500.00
Submitted psmith 21/09/2023 108.60

Coaching £2,200.000

Rojas Endowment £0 Submitted psmith 21/08/2023 108.60
Beginning Govemment Fees for Senvice Product Sales (net) Invastmant Other Revenua

£0 £1,400,000 £4,200,000 E7,000,000 Revenues Contributions Grants Earnings

. Approve Journal Entries
Trend Cash (in Thousands) . - - Expenditures - Budget v Actual and Commits

11708, 45 AM

) N Qutlier No Description Date requested
Year Ending Year To Date
11212021 Inz22021
Operating Budget Actual Commitments Remaining Budget o A - Bavrall - - RET:
Expenditures 66 ADP: Payroll - Salary, 10/13/2022
Personnel Expenses 2242 433.83 2.199,458.18 42 975.65 Payroll Tax, and 13:04:09
sional Fees 511,596.92 1.091,467.88 00 (279,570.96) . I
xpenses 1.600,220.59 1.627.073.74 00 (26,853.15) compensation; Pay
/ 625,718.84 751,192.43 750.00 (156,223.59) period 24 - 100
Administrative Expenses
Ad sing and Promotion 98,315.46 54.911.46 .00 13.404.00 . 1
Bad Debt Expenses 7.413.72 16,158.43 00 1.255.29 i Payroll - Salary, 10/13/2022
310 3000 ! 11 A 0 3 30 ! Business Licenses and Permits ,355. 123,735.56 .00 18.615.48 Payroll Tax, and 11:14:20
390 4120 - % - 20 U3 32 Cc-r‘"e'enc_es Conventicng, and Meetings 148 691.97 178,603.27 .00 (33,411.30) N
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The power of multi-dimensional ledgers

FundraiSing Eﬁ:iCiency ~| Fundraising Efficiency  + 31/12/2021

Avag Gift Amount Avg Donor Giving Contributions by Campaign elol -3 # of Giving Donors # of Donors

£200 e - 3,899

Avg # of Gifts per Donor Net Per Active Donor # of Major Donors # of Sponsors

3.04 920 3 1>

Hartwell Centar

Cost per £ Donated Fundraising Cost per Donor YTD Grant Revenue Sponsorship Revenue

£0.19 £76 £917,125 £1,592,900 J

£340,000 £630,000 £1,020,000 £1.360,000 £1,700,000 £ 68 vs. prior ir 47,100 vs. prior year

Active Donor Ratio Fundraising Expense Ratio Individual Contributions # of Individual Gifts

£500,000

Giving by Restriction Ve . £420,000 Revenue by Source

ey eaer e hd . = .
11/08/2023 11:35:15 AM 11/09/2023 11:35:18 AM

Member Feas
Contributions
Temporarily Restricted £240.000
Revenus - nvestment Income
Pragram Ravenue
Grant Revenue - Other

Pemanently Restricted

£120,000

With Donor Restrictions Rewenues Released
t r Rest Revenue - Supports
o iri Revenue - 5
Unrestricted 0

Month  Month  Month  Month  Month  Month  Month  Month  Month  Month  Meonth  Menth Ravenuessen
ending ending ending ending ending ending ending ending ending ending ending ending
31/012 28022 310372 307042 3170572 3WDG/2 310772 3170872 20002 3102 302 31202

o021 021 o021 021 o021 021 021 02 021 021 021 021

© 2023 The Sage Group plc, or its licensors. All rights reserved.




Free Resources & More Questions

Checklist

Sage Intacct
Nonprofit
Accounting
Software
Buyer’s
Checklist

The ultimate guide to selecting 40 essential features of a
Sage |I'ItaCCt the best accounting and modern accounting system
financial management software
for your nonprofit

The Nonprofit
Accounting
Software
Buyer’s Guide
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Thank you
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