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' Avyear ago, the Financial
Conduct Authority (FCA)

. created the new PISCES
regulatory framework,
which enables private
companies to trade their
shares on-a secondary

" market as an alternative
to full listing. Charlotte

Hamilton of Burges Salmon

looks at its progress

"

n 5 June ?025, the Private
Intermittent Securities and
3 Capital Exchange System

(PISCES) came into being under the
PISCES Sandbox Regulations 2025,
part of the Financial Services and
Markets Act 2023. Shortly afterwards
the FCA published its final rules for
PISCES and the five-year sandbox went
live. PISCES is a regulatory regime that
enables the intermittent trading of
shares of UK and overseas companies
that are otherwise unlisted.

A year on, how has the regime fared?
And, most erucially, is it showing signs
of accomplishing what the FCA set out
to achieve?

The idea
PISCES was established as part of
the UK government'’s wider plans
to invigorate and reform the UK's
equity capital markets, which have
been operating in a challenging
environment over the past decade:
the number of companies listed on the
London Stock Exchange (LSE) fell from
more than 2,400 in 2015 to 1,545 at
the end of March this year.

Modelled loosely on the Nasdaq
Private Market, a secondary market
for trading in blocks of US private
company shares that has been used by
more than 1,000 companies, PISCES is
an intermittent trading venue, allowing
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private companies to trade their
securities in a controlled environment
that draws upon aspects of both public
and private transactions.

Specifically, PISCES creates
‘secondary only’ markets, which aim
to support companies in scaling up
and growing by providing liquidity in
a cost-effective manner and allowing
shareholders (including employees of
participating companies) to sell their
shares and realise gains.

It also provides companies with
the opportunity to rationalise their
shareholder bases and incentivise
employees, whilst giving high-
net-worth individuals and other
sophisticated investors a way to invest
in the shares of unlisted companies.

Under the PISCES framework,
companies have significant control
over how their shares are traded.

For example, they can decide the
timing and frequency of their
auctions and the investors that
are allowed to participate in
trading events. They can also
set price parameters for the sale
of the shares and decide how
much company information they
_wish to disclose to potential investors
(beypnd mandatory disclosure
rgl";[Uirements}.
“ PISCES has been identified as
ea poten*'destination for some
. u.;companies. For others, it could be
/ a stepping stone as they look to
transition to public markets in the
future. In the latter instance, PISCES
represents a testbed for some of the
aspects of being publicly listed without
the investments of time and money
that requires.

Story so far
Since the PISCES sandbox opened,
several market operators have been
approved. The first was the LSE's
Private Securities Market (PSM). This #
was followed by an announcement
in October 2025 that the LSE had
partnered with the crowdfunding
platform Crowdcube, which would act
as a PISCES Registered Auction Agent
so that Crowdcube’s investors could
take part in share auctions on the PSM.
A month later the FCA granted
JP Jenkins approval as the second

PISCES operator. This was followed by
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INNOVATION AND SUSTAINABLE GROWTH

the approval of Asset Match and Vestd
as operators in April 2026.

Probably the most significant period
for PISCES last year came just before
that, when the first auctions took
place. On 18 March 2026, JP Jenkins
Private Market opened a five-day order
window to trade in shares of QPLAY,

a manufacturer of next-generation
board games.

Then on 25 March 2026, the day
after the JP Jenkins auction ended, the
LSE announced the completion of the
first permissioned market on the PSM.
This was delivered through a Tradable
Private Equity Investment Company
(TPEIC) holding secondary shares in
Oxford Science Enterprises, an early-
stage VC firm that works in partnership
with the University of Oxford to invest
in deep tech, artificial intelligence,
quantum computing, healthtech and
life sciences businesses.

Early days?

One year into the sandbox phase,

it seems like the regime is still
gathering momentum, particularly
given that two of the four operators
only received FCA approval a few
months ago. It remains largely
untested - and that will have to change
if market confidence in this new
regulatory framework is to increase.

JP Jenkins director Dan Foster
believes the quality of the auctions will
be more important than the volume
- and that PISCES can be judged a
success if participating companies are
able to achieve what they set out to
do, be it providing liquidity, attracting
investors, progressing growth plans, or
providing the groundwork to move on
to the Main Market or AIM. That metric
can obviously only be judged on a
case-by-case basis.

There is a good, but cautious, level
of interest in the regime in its early
phases. Given the state of flux in the
capital markets - and in relation to
growth markets in particular, where
certain issuers feel the cost more than
the benefit of a listing - PISCES trading
venues are sure to be on the radar as
a potential alternative to being listed.
Interest, however, may wane if the
PISCES trading venues are not able to
convert the initial interest and fanfare
into more frequent auctions.
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Although the PISCES regulatory
requirements are certainly lighter than
a traditional listing, a level of regulatory
compliance is still required and
associated costs need to be incurred.
Companies will therefore want to be
clear on the tangible benefits they will
see by pursuing auctions on a PISCES
trading venue.

Will PISCES trading evolve to
become a genuine challenger to the
Main Market or AIM? There is clearly
potential for that to happen to some
extent. At the moment, the capital
markets remain under pressure, with
IPO candidates remaining either
tentative or non-existent. PISCES
venues will look to build momentum
with auctions whilst the capital markets
remain otherwise locked-up. Their
pitch to would-be IPO candidates
would be that PISCES trading is a
sensible precursor to an IPO, and
that it provides some functionality of
the capital markets, but with a lighter
regulatory regime and without the
share price volatility exposure and
ongoing public disclosure.

While fundraises can be structured
around PISCES trading, though, there
is no getting away from the fact that
participating companies cannot raise
new money on PISCES. This means that,
for capital-hungry businesses, trading
on PISCES is unlikely to replace the
desire or need for an IPO.

It is also important to remember that
the regime is operating in a sandbox
environment. As a result, there is
scope for it to adapt as needed to
achieve its goals. This will hopefully
give the framework sufficient flexibility
to ensure that it ultimately delivers
the anticipated benefits to private
companies, and to the wider market.
The lack of retail participation, for
example, is seen as a key missing
component of the current regime still
to be addressed. In a year's time we
should have a clearer idea of PISCES’
actual impact in unlocking a secondary
market for private company shares.
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