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ANALYSIS

In numbers

Megadeals are stealing the spotlight in 2026, boosting deal values as volumes
falter, whilst corporates turn from cost reduction to performance improvement

Corporate priorities over the next 12 months
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Increasing cash flow

I 46%
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Introducing new products/services or expanding into new markets

37%
25%
Expanding by acquisition
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17%
Reducing leverage

68%

Forecast global M&A value for
2026, up 13% on 2025

Forecast number of M&A transactions
globally for 2026, down 13% on 2025

Raising dividends or share buybacks
—

11%
Disposing of assets
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Increasing capital expenditure
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%

Corporate spending over the next 12 months
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Megadeals’ share of global
deal value increases
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Investment in digital technology and assets

96%
91%

Productivity growth and business performance

72%

40%

Investment in workforce skills
43%

16%

Investment in physical technology and assets
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Raised through seven UK IPOs in H1 2026 - a 215% year-on-year increase

* Forecast
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