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To ask a question
Click on the Q&A button in the bottom 

toolbar to open the question box.

Type in your question and press send.

Note: If you wish to ask your question

anonymously check the send 

anonymously box shown on the 

illustration on the left.

Download resources 
Link to slides in event reminder email

Access related resources, including 

the presentation slides at

icaew.com/crfwebinars

Ask a question and access resources
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Regulatory Requirements 
Recap



Regulatory Requirements – A Recap

1
Company’s governance arrangements regarding assessing and managing climate-
related risks and opportunities (CRROs).

2
Principal CRROs arising from operations, and the time periods by reference to which 
they are assessed.

3
Actual and potential impacts of the principal CRROs on the business model and 
strategy.

4
Analysis of the resilience of the business model and strategy, taking into consideration 
different climate-related scenarios.

5 How the company identifies, assesses, and manages CRRs.

6
How processes for identifying, assessing, and managing CRRs are integrated into the 
overall risk management process.

7
Targets used to manage CRRs and to realise CROs and a description of performance 
against those targets.

8
KPIs used to assess progress against these targets the calculations on which the KPIs 
are based.

The regulations provide for 8 disclosure requirements across

Governance, Strategy, Risk Management, and Metrics and Targets.



Climate reporting is a journey…

Source: Transition Pathway initiative's State of transition report 2021

Unaware

Awareness

Build 
capacity

Integrate 
into 
operational 
decision 
making

Strategic 
assessment

Business does not 

recognise climate 

change as a 

significant issue

Business has 

incorporated climate-

related risks and 

opportunities into its 

strategy



Describing your 
governance



Governance

1
Company’s governance arrangements regarding assessing and managing 
climate-related risks and opportunities (CRROs).

• Allows a user to understand how climate-related risks and 
opportunities are identified, considered, and managed.

Core goal

• Which person or committee has responsibility

• Frequency of considerations

• Extent of Board consideration

Disclosure requirements

• Current skillset

• Training and external assistance

Other considerations



Example disclosures

These examples are not intended to represent “best practices” nor demonstrate disclosures that fully meet the associated recommended disclosure(s). Instead, the examples 

are provided to assist you with generating ideas for your own disclosures. 

Source: Hill & Smith PLC Annual Report and Accounts 2022

Hill & Smith PLC - Reports and presentations (hsgroup.com)

https://hsgroup.com/investors/reports-and-presentations/


Describing your principal 
climate-related risks and 
opportunities



Principal climate-related risks and 
opportunities 

Principal climate-related risks and opportunities are those which have the 

potential to have a significant negative or positive impact on the company or 

LLPs business model and/or strategy

In describing the actual or potential impact, a business should consider both 

the actions that are being put in place now and contingency plans for actions 

which may be taken in the future

Determination of materiality for climate-related issues should be consistent 

with how materiality of other information included in financial statements are 

determined

Ensure the relationship between climate-related risk disclosures and other 

risk disclosures in the annual report is clear

Ensure that the discussion of risks and opportunities is balanced, not placing 

undue emphasis on any opportunities disclosed



Example disclosure – Linkage to principal 
risk disclosures

This example is not intended to represent “best practices” nor demonstrate disclosures that fully meet the associated recommended disclosure(s). Instead, the examples are 

provided to assist you with generating ideas for your own disclosures. 

Source: IMI Plc, Annual Reports and Accounts 2022 (imiplc.com)

https://www.imiplc.com/sites/imi-corp-rev2/files/2023-03/imi-ara-2022-web-version.pdf


What timeframes should you use to assess 
climate-related risks and opportunities?

Disclosures should explain how you have determined the time periods that you 

are treating as short, medium and long term

Climate-related risks and opportunities may arise in the short term, medium term, or over a period 

of time which may be outside your usual planning cycle.

You should consider all relevant time horizons, not just those that are usually considered for 

budgetary, strategy or planning purposes. For example, you could consider:

Life of assets
Length of financing 

arrangements

The profile of 
climate-related risks 

you face

Sectors and 
geographies you 

operate in

Nature of your 
business and 

operations



Describing your risk 
management process



What to think about when describing your 
process?

How do you identify, 
assess and manage 

climate-related risks and 
opportunities?

Identified at Group or 
Subsidiary levels?

How often is this 
refreshed?

What systems and 
processes are used?

Integrated into the 
existing risk management 

process?



Better disclosures…

Are clear on the relative size and importance of climate-related risks to other 

risks

Connect to existing risk disclosures

Clearly define and describe materiality relating to the risk assessment

Explain how processes and controls are integrated into existing risk 

management processes



Introduction to scenario 
analysis



What is scenario analysis?

Identify current state
Project future state 
based on selected 

scenarios

Identify 
assumptions that 
may impact the 

strategy

Project future state 
based on different 

scenarios

For example:
• Government Policy
• Macro-Economic 

Trends
• Energy Pathways
• Technology

For example:
• 1.5 degrees



Weighing up your approach…

Qualitative Quantitative

Under CFDs, the approach to scenario analysis should be at least qualitative. 



Example disclosure – evolution of scenario 
analysis…

These examples are not intended to represent “best practices” nor demonstrate disclosures that fully meet the associated recommended disclosure(s). Instead, the examples 

are provided to assist you with generating ideas for your own disclosures. 

Source: Unilever Annual Report and Accounts 2019

Unilever Annual Report and Accounts 2019

Source: Unilever Annual Report and Accounts 2021

Unilever Annual Report and Accounts 2021

2019

2021

https://assets.unilever.com/files/92ui5egz/production/1e37dec387a6647bd6bd1c8d1bc8a86cd0135ed7.pdf/unilever-annual-report-and-accounts-2019.pdf
https://www.unilever.com/files/92ui5egz/production/75f31d18a2219004f4afe03e37ccd2a3b383472f.pdf


Who should be involved?

Finance

Sustainability 
/ ESG

Procurement

Risk

OperationsBusiness 
Unit leaders

R&D 
team

Board

Marketing



Scenario analysis – Key reminders

Scenarios should be sufficiently varied to cover a range of future outcomes 

relevant to the business

Disclose the scenarios used (including the source where appropriate) and why 

Disclose the effect that operating within each scenario would have on the 

resilience of the current business model and strategy

Disclose the extent of the mitigating measures and residual risks and effects of 

climate change

Disclose the assumptions and estimates that underpin the scenario analysis 

exercise, including how and why if they have changed from the prior period. 

Explain if there is divergence to the methodologies, assumptions and estimates 

used within industries and why they remain appropriate 

Renewed at least every 3 years, unless there is a significant change in 

assumptions 



Describing your metrics 
and targets



Metrics and Targets

7
Targets used to manage CRRs and to realise CROs and a 
description of performance against those targets.

8
KPIs used to assess progress against these targets the 
calculations on which the KPIs are based.

• Allows a reader to understand how you measure 
climate-related performance, as well as your 
progress towards pre-defined targets.

Core goal



Metrics and Targets

• Explain targets and how it links with future 
operations and the related risk or opportunity.

• Timeframe to meet target – short, medium, long 
term.

• Describe how the target is monitored and 
assessed for progress.

• This description includes the KPIs used and their 
calculation methodology.

• Changes in KPIs – reason for change and why the 
new one is more effective.

Disclosure requirements



Example disclosures

These examples are not intended to represent “best practices” nor demonstrate disclosures that fully meet the associated recommended disclosure(s). Instead, the examples 

are provided to assist you with generating ideas for your own disclosures. 

Source: Aviva plc Climate-related Financial Disclosure 2022

Our reports - Aviva plc

https://www.aviva.com/investors/reports/


Metrics and Targets – Thematic Review

• Combined FRC and FCA – TCFD by premium listed companies

FRC Thematic Review

• Incremental improvements and increased transparency

• Room for improvement – company-specific metrics and targets, better linkage, 
explain year-on-year movements

Improvement from prior year

• Metrics unclear and limited explanations of performance

• Expected steps, highlighting areas of judgement and uncertainties

Adequate disclosure of plans

• Direct comparisons are challenging due to methodological differences

• Cross-sector and industry-specific metrics

Consistent and comparable metrics

• Difficult to determine the extent to which impact of targets had been considered

Explain impact of targets on financials



The climate reporting 
journey



Climate reporting is a journey…

Unaware

Awareness

Build 
capacity

Integrate 
into 
operational 
decision 
making

Strategic 
assessment

Business does not 

recognise climate 

change as a 

significant issue

Business has 

incorporated climate-

related risks and 

opportunities into its 

strategy

Source: Transition Pathway initiative's State of transition report 2021



Creating an implementation roadmap

1) Create an 
internal working 

group

2) Undertake a gap 
analysis on existing 

processes, data, 
and disclosures

3) Identify climate-
related risks and 

opportunities

4) Develop a 
scenario analysis

5) Identify gaps to 
be addressed in the 
short-term and take 

action

6) Establish a plan 
and timeframe to 
address the gaps 

over the longer term

7) Prepare 
disclosures

8) Reflect on the 
reporting and agree 
a roadmap for the 

next reporting cycle



Poll question



Poll question

How would you describe your level of preparedness for getting started with 

climate reporting, either in your business or with your clients?

A. Completely prepared

B. Reasonably well prepared

C. Moderately well prepared

D. Prepared to a limited extent

E. Not prepared at all



To ask a question
Click on the Q&A button in the bottom 

toolbar to open the question box.

Type in your question and press send.

Note: If you wish to ask your question

anonymously check the send 

anonymously box shown on the 

illustration on the left.

Download resources 
Access related resources, including 

the presentation slides at

icaew.com/crfwebinars

Ask a question and access resources



Faculty and other resources 
 

© ICAEW 2023

• Non-financial reporting hub

• icaew.com/nfr

• ICAEW factsheets

• icaew.com/crffactsheets

- Climate-related Financial Disclosure 
Regulations Factsheet

• Webinar recordings

• icaew.com/crfwebinars

- Getting started with climate reporting part 1

• TCFD guidance on scenario analysis

• https://assets.bbhub.io/company/sites/60/2020/09/2
020-TCFD_Guidance-Scenario-Analysis-
Guidance.pdf



Did you know?

From 1 November 2023, ICAEW's revised Continuing Professional 

Development (CPD) Regulations bring in new CPD requirements, 

including a minimum number of hours and an ethics requirement.

This webinar could contribute to up to 1 hour of verifiable CPD, so 

long as you can demonstrate that the content is relevant to your 

role. 

Find out more about how these changes affect you at 

icaew.com/cpdchanges.



Questions

Laura Gardner

Associate Director
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Tiaan Fourie

Associate Director

RSM
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Thank you for attending​

• Contact the Corporate Reporting 

Faculty.

• Tel: +44 (0)20 7920 8533

• Email: crf@icaew.com

• Web: icaew.com/crfac 

• Please take the time to fill out our 

short survey. 

© ICAEW 2023

ICAEW will not be liable for any reliance you place on the information in this presentation. You should seek independent advice.

This webinar is presented by the Corporate Reporting Faculty. 

The faculty produces a wide range of resources including factsheets and online guidance to help you 

stay up-to-date and meet your continuing professional development needs. It also hosts webinars and 

other events throughout the year, providing an opportunity to network with like-minded professionals.

ICAEW members can join the Corporate Reporting Faculty at no additional cost. Charges apply for non-

ICAEW members. 
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