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Ask a question and access resources

You asked:
What happens when | raise my hand?

Download resources
Link to slides in event reminder emaill

Access other related resources,
including the presentation slides, at
icaew.com/frfwebinars

To ask a question
Click on the Q&A button in the bottom
toolbar to open the question box.

Type in your question and press send.

Note: If you wish to ask your question
anonymously check the send
anonymously box shown on the
illustration on the left.
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Context for the reporting season ahead

Cost of living crisis —
Russia/Ukraine conflict — inflation, energy
energy, food and other availability and cost, cost Recession fears
commodities of capital & potential for
social unrest

Heated debate on the
role of government and
companies in supporting

workers and wider
society

Relationship with
Europe (Brexit
conseguences)

Recent government
mini-budget




Context for the reporting season ahead

* Principal risks and uncertainties

* Longer term viability statement (for quoted
companies)

* Going concern assessment
« Business model (quoted companies)
« Other ESG disclosures e.g. directors’ report



Poll question 1: To what extent 2
are you revisiting your risk Ygu
disclosures in your next
strategic report? [tick all that

apply]

. We review and update our longer term viability statement every
year, reflecting latest work performed

. We intend to disclose emerging risks voluntarily

. Our strategic report is being refreshed throughout with key
messaging on risks and resilience in mind
Disclosures remain the same, aside from any changes to our risk
register
Plans for writing our next strategic report not yet made



Principal risks and uncertainties

Companies Act 2006 - Section 414C:
2) The strategic report must contain—
a) a fair review of the company’s business, and

b) a description of the principal risks and uncertainties facing the company.

For companies in scope of the Non-Financial Reporting Regulations, section 414CB applies:
2) The non-financial information statement must contain... as a minimum:

d) a description of the principal risks relating to the relevant matters* arising in connection with the
company’s operations and, where relevant and proportionate—

(i) a description of its business relationships, products and services which are likely to cause
adverse impacts in those areas of risk, and

(ii) a description of how it manages the principal risks, and

*matters are environmental matters, employees, social matters, respect for human rights and anti-
corruption & anti-bribery matters



PRU - example

Gamma'’s principal risks
and how they are mitigated

The assessment of the principal areas of risk, their potential impact te achieving Gamma's strategy, movement in the year and how the
Company seeks to mitigate them are described in the table below. The occurrence of any of these potential risk scenarios could to a
agreater or lesser extent potentially adversely result in damage to Gamma's reputation and/or business performance. The risk impact
considers both the financial impact of the risk, when it may impact Gamma and the likelihood of it occurring.

Unplanned service disruption

Risk Impact: High
Chan_gn on prior year: &
Link to strategy: 00

Description

Reliable. high-guality business communications services are critical
to Gamma and are the core components of its products and strategy.
Therefore, maintaining very high levels of service availability is central
to Gamma's credibility, competitive positioning and its financial
performance. This is particularly so as it serves the business market,
and any disruption to Gamma's service affects the ability for its
customers to provide services.

Potential impact

If Gamma's products and services perform below our customers’
expectations, then this could have a direct impact on product and
revenue growth through reputational impact and could also resultin
significant financial loss.

Mitigating actions

Gamma operates a comprehensive operational governance
framework to manage the availability and performance of its services.
This includes the design and architecture of the netwaork for
resilience, capacity planning, change management and security.

Business continuity planning and rehearsals are routine components
of the governance framework. This governance is subject to external
audit via the S0 22307 certification.

Regular reviews take place with key suppliers and there is an internal
fortnightly 'Supplier Management Meeting’ chaired by Gamma's
procurement team, which seeks to improve supplier performance as
well as address risks as they arise.

There is a mature Incident Management process that is rehearsed an
areqular basis. This capability is available 24x7x 365 and ensures the
business can respond immediately to events that may impact the
performance of the services provided to customers.

The Company has established an Emergency Communications
Committee as part of the communications process which is initiated
during any major service incident. This committee ensures that the
Company maintains effective communication both internally and
externally with customers, suppliers and where necessary the media
and regulatory bodies (the latter supported by specialist agencies).
This process is normally rehearsed at least once a year and was last
tested during the heightened cyber security threat in mid-2021.

Gamma recognises that occasional technology failures cannot be
avoided and are more open to this risk when it comes to the deployment
of new products at pace to maintain a competitive advantage.

Gamma Communications plc — ARA 2021



PRU - example

Risk Appetire Criteria

Risk Appetite Scale

Risk Appetite Statement

The Board has set the Group's sk appetite sctement to
provide guiding principles fo support decisionmaking at
both @ Board and Senior Manogement level. The Geoup risk
appstile sialemant Is reviewed and updated by the Board at
appropriaie Infervals ond In oy event on on anrual basis
The Group risk oppette siotement has been communicated
internally fo Senlor Management who are responsible for
Incorparating the identified principles in dedsion-making
The Group's risk appetiie siatlement 1s as follows:

“We use our expertise In property vesiment and develop
ment and our commitment fo @ srong bolance sheat 1o Iake
commercial risks In o measuwred way so that we are cble
fo deliver sustainable growth and long4erm market leading
returns for our shareholders.

We are risk averse n relation 1o the Impoact of our business on
the environment and on the healfh and safety of cur people
and the public and It Is ¢ key prionty for us that our bust-
ness operaies In complionce with lows, regulations and owr
controctud commitments.”

Risk averse Risk neutrol

Risk-saking in pursuit of strategic objectives

The Is costiows ond The C
takes as ko rizk a3 possble m

tokes a balanced  The Compony 1s

1o take
risks

Principol Risk

Economic condtiors

funding

Polticol dimote

Catosrophic exemal event

Fecple

Healf & sciety

Comglionce with low, reguafion and controcts

Capital & Counties

Cimate chonge

Properties PLC

leasing ond csset manogement

° - ARA 2021

Planning cnd development




PRU - example

Emengng i Dascription Impact Mtgatrg atons Time scale
Water crisis Ladk of sufficent water resources Water is critical to mining Strict control and monitoang of >5
{linked to to meet water consumption processes. Without this natural Water coNcessons s mantained years
climate change demands in a region. resource, we cannot extractgold  and actions are ervisaged to ensure
principal risk) and silver. water for the following years
Technological Failure to identfy, invest in, or Obsolete or cutdated mining Technological advances in the >5
disruption adopt technological and operational  processes impact productivity mining industry are constantly years

productivity innovations that and efficency levels and impact monitored (perticularly in mine

significantly repiace or optimise a sdles and profits. operations! in order to adopt the

process through nenv systems with most appropnate bast practices
Risk of narco Countries whose government The safety of employees, We maintain constant <5
states nstitutions are significantly contractors and communities communication with government years
Oinked to security  influenced by the power and near mines is threatened by the authorities and the Natonal
principal Risk) weaith of drug traffidang, and presence of drug cartels that Guard to coordinate security and

as government officials and

members of the illegal narcotic drug

trafficking networks, protected by

ther legal powers.
Infectious The regonal or gobal spread of Another virus such as SARS-CoV2  Much was leamed from the <5
diseases a new disease (bactena or virus) coronavirus (Cowid-19) may affect Cowid-19 pandemic about years

against which most people do not the health of employees and stop  prowiding care for employees” health

have immunity. the Company’s activities. and health prevention measures.

We have embedded those learmings
in our busness as usual activities.

Transition to a The transition to a low-carbon futwre  Key areas of uncertainty include We have introduced new sources >5
low-carbon future is a “transttion risk’ acoordngtothe  future dimate change regulation  of information to help us identify years
Jinked to TCFD and presents challenges and ~ and polices, the developmentof the impacts of dimate change.
dimate change opportunities for our portfiolointhe  low-carbon technology solutions These indude industry reports and
principal risk) short and long term. It is considered  and the pace of transition across  guides, energy scenanos, and global

within the dimate change principal our value chains, in particularthe  circulation models (GCMs) under

nsk mitigation strategy. However, we  decarbonisation pathways across  several representative concantration

consider this risk to be an emerging  the steel sector. pathways (RCPs). We have

nsk due to the speed of potential new used a wel-below two-degree

climate change reguiations and the decarbonsation pathway

obstades that government may place to evaluate the flexbiity of the

in the way of supporting investment energy strategy.

in dean energy.

Fresnillo Plc - AR 2021



PRU - example

Hays plc - AR&FS 2021

Q11. What keeps you awake at night
asaCEO?

A. Our markets have rebounded far stronger
and faster than anyone could have envisaged
a year ago. Given the positive momentum
we now see across our business, most of

my attention is focused on capitalising on
the many opportunities in front of us.

Our success in achieving this will be
underpinned by the gquality of ocur people. I'm
deeply passionate about their development,
maotivation, and our succession planning.
Making sure we have the right internal talent
for both today and for the future is a vital part
of my job.

Supported by our financial strength, we
started making strategic investments well
before our end markets started to recover.
This gave us an excellent head start for
growth but there remains a lot to do.

My ambition is that we emerge from the
pandemic much stronger in every way,
with significant profit runway ahead of us.

The pace of change in digitalisation has been
breath-taking in the last few years, but it

will only accelerate from here. This has big
implications for all businesses, and as well as
being at the forefront in helping clients find
the digital talent they need to grow, we are
continuously seeking to improve how clients
and candidates engage with Hays and how
we deliver back to them. Superior customer
service is what should stand us apart from
our rivals and we are actively designing how
that experience can be improved across
everything we do.

With increased digitalisation comes greater
cyber threat. We take this threat extremely
seriously and it occupies a central position
at Board level. It is my job as CEO to be
‘professionally paranoid’ around the subject
and do everything we can to protect our
systems and our candidate, client and
employee data. It is a continual battle, but
our IT, Legal and Operations teams’ level of
engagement gives me great comfort as CEQ.
However, we can never be complacent,

We have all learned valuable lessons in the
last year, me included. Those lessons are
helping us transform our business in so many
ways and we have raised our already-high
ambitions for the Company to new heights,
There's no reason why we cannot achieve
them if we challenge ourselves hard, set
aspirational targets and relentlessly focus on
doing whatever we need to do to get there.

The ongoing cyclical recovery is a strong
tailwind for us, but the long-term structural
opportunities are where the real value lies,
and we want to open up those opportunities
sooner rather than later. But we must never
forget that our business is about helping
people. Last year we helped more than
280,000 people find their next job, and
over 40,000 clients find the talent they
need to grow. That's massive scaleon a
global stage, but next year those numbers
will be even larger.

Never has our role in helping people develop
their careers and finding highly skilled
workers been as relevant. What we do is
important to so many people’s lives and | am
honoured and privileged to lead a business
that makes such a contribution to our
societies and cammunities.



PRU - example

BUSINESS CONTINWITY

Victrex plc
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Longer term viability statement

The FRC provided the following clarifications for each
component of a company’s viability statement:

* The nature of the
business & its
stage of
development

» Debt repayment
profile

* Planning and
investment periods

- Strategy and
business model

 Capital investment

» Consistent with
other forward-
looking elements of
the financial
statements

* Linkage to
scenarios

» Explanation why
included or
excluded from the
analysis

* Clear description of
mitigating actions
that could be taken
should the risk
crystalise

* Clear description of
resilience to the
identified risks

Thematic Review:

Reporting on risks, uncertainties,
opportunities and scenarios

* Include sufficient
qualitative and
quantitative
analysis

* Tailored to the
company’s
circumstances and
scenarios



