
October 21 | Tweet @CDSBGlobal

ICAEW ESG Webinar 
Series: Reporting
13 October 2021



October 21 | Tweet @CDSBGlobal

Climate Disclosure Standards Board 2

Agenda

• Overview of sustainability reporting

• Deep dive into the TCFD requirements

• Disclosure challenges and special 

considerations Gemma Clements

Capacity Building & 
Engagement Manager

Sundip Jadeja 

Technical Manager
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Sustainability Reporting
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A different lens?
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Company impact on climate 

can be financially material

Primary audience: others

Impact

Traditional “sustainability/CSR” 

reporting

GHG 

emissions

Water usage

Pollution

Land-use and 

biodiversity

Primary audience: capital providers

Impact

Sustainability-related financial 

disclosure

Physical risks

Transition 

risks

Changes in 

the market

Reputational 

risks

Climate Disclosure Standards Board
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Board

Examples of Technical Working Group members

To provide decision-useful 
environmental information to 
markets via the mainstream 
corporate report
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TCFD recommendations
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• Report climate-related financial disclosures in 

the annual financial filings (mainstream report)

• Financial sector & high risk non-financial sectors

• Transition risks & physical risks (and opportunities)

• Scenario analysis & forward-looking information

• Short-term, medium-term & long-term

• Qualitative & quantitative disclosures

Governance

Strategy

Risk 
Management

Metrics 
and Targets

Climate Disclosure Standards Board

To help identify the information needed by investors, lenders, and insurance underwriters 

to appropriately assess and price climate-related risks and opportunities.
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Timeline: Mandatory TCFD reporting
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CH

2021 2022 2023 Unique approaches*2025

UK EU & NZ HK US & JP

G7

“We support moving towards mandatory climate-related financial disclosures that provide consistent and decision-useful information for market 

participants…”

G20

“We will work to promote implementation of disclosure requirements or guidance, building on the FSB’s Task Force on Climate-related Financial 

Disclosures (TCFD) framework, in line with domestic regulatory frameworks...”

Current trends in sustainability reporting
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Climate risk is a financial risk

Climate Disclosure Standards Board



October 21 | Tweet @CDSBGlobal

Example financial impacts
• Asset impairment.

• Changes in the useful life of assets.

• Changes in the fair valuation of assets due to 

climate-related and emerging risks.

• Increased costs and/or reduced demand for 

products and services affecting impairment 

calculations and/or requiring recognition of 

provisions for onerous contracts.

• Potential provisions and contingent liabilities 

arising from fines and penalties.

• Changes in expected credit losses for loans 

and other financial assets.

11

Source: TCFD, Final Report (2017)

Climate Disclosure Standards Board
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Alignment vs risk

Climate Disclosure Standards Board 12

Contribution and 

alignment to 

climate targets

The risks to a 

company due to 

climate action

Source: Carbon Action Tracker
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Forward-looking information 

• Tool to explore alternatives that may significantly alter the basis for “business-as-
usual” assumptions.

• A scenario describes a pathway of development leading to a particular outcome.

• Scenario analysis is a tool to enhance critical strategic thinking and should be 
understood as narratives based on multiple scenarios. 

• What is important is not credibility of the results of analysis, but the responses to the 
expected futures.

Climate Disclosure Standards Board 13

What is scenario analysis?

Scenario analysis is not a prediction of 

future performance.
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Deep dive into 
the TCFD 
requirements
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Governance Strategy Risk Management Metrics and Targets

Disclose the organisation’s  

governance around climate-related 

risks and opportunities. 

Disclose the actual and potential  

impacts of climate-related risks and 

opportunities on the  organisation’s 

businesses, strategy, and financial 

planning where such information is 

material. 

Disclose how the organisation 

identifies, assesses, and manages 

climate-related risks. 

Disclose the metrics and targets  

used to assess and manage  

relevant climate-related risks and 

opportunities where such 

information is material. 

a) Describe the board’s oversight of 

climate-related risks and 

opportunities.

a) Describe the climate-related risks 

and opportunities the organisation 

has identified over the short, 

medium, and long term.

a) Describe the organisation’s 

processes for identifying and 

assessing climate-related risks.

a) Disclose the metrics used by the 

organisation to assess climate-

related risks and opportunities in 

line with its strategy and risk 

management process.

b) Describe management’s role in 

assessing and managing risks and 

opportunities.

b) Describe the impact of climate-

related risks and opportunities on 

the organisation’s businesses, 

strategy, and financial planning.

b) Describe the organisation’s 

processes for managing climate-

related risks.

b) Disclose Scope 1, Scope 2, and, 

if appropriate, Scope 3 greenhouse 

gas (GHG) emissions, and the 

related risks.

c) Describe the resilience of the 

organisation’s strategy, taking into 

consideration different climate-

related scenarios, including a 2°C or 

lower scenario.

c) Describe how processes for 

identifying, assessing, and 

managing climate-related risks are 

integrated into the organisation’s 

overall risk management.

c) Describe the targets used by the 

organisation to manage climate-

related risks and opportunities and 

performance against targets.
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Getting started

16Climate Disclosure Standards Board

Source: TCFD Status Report 2020

Phase 1: Foundation for TCFD Disclosures

The Task Force encourages companies to disclose 
information related to it Governance and Risk 
Management recommendations to provide investors 
and other with the context in which financial and 
operating results are achieved. The Task Force views 
such information as the foundation for effective climate-
related financial disclosure.

Governance

Risk Management

Board’s oversight of climate-related issues.

Management’s role in assessing and managing climate-
related issues.

a

b

Processes for identifying and assessing climate-related 
risks.

Processes for managing climate-related risks.

a

b

How these processes are integrated into overall risk 
management.

c
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Example: ANZ

Climate Disclosure Standards Board 17

https://www.anz.com/content/dam/anzcom/shareholder/ANZ-2020-Annual-Report-Spreads.pdf

Annual Report 2020
Climate-related Financial Disclosures 2020
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Example: GPT

Climate Disclosure Standards Board 18

https://www.gpt.com.au/sites/default/files/2021-02/The%20GPT%20Group%202020%20Annual%20Report.pdf

Annual Report 2020
Climate Disclosures Statement 2020
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