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Good practice in public 
sector reporting
21 NOVEMBER 2024

Did you know?
ICAEW's Continuing Professional Development 
(CPD) Regulations have changed. Members are 
now required to do a minimum number of CPD 
hours per year.

This webinar could contribute to up to 1 hour of 
verifiable CPD, so long as you can demonstrate 
that the content is relevant to your role.

Find out more about CPD at icaew.com/cpd
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ICAEW Webinar
21 November 2024

Good practice in 
public sector reporting

Welcome

Daniel Chan
Partner, PwC
daniel.y.chan@pwc.com

Steven Corbishley
Director, NAO
steven.corbishley@nao.org.uk
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Public sector 
reporting context

ICAEW Webinar – Good practice public sector reporting
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Context
• We are all stakeholders in public sector reporting.

• Effective annual reporting is more important than ever. 
For much of the past 5 years, we have seen extraordinary 
public spending interventions by HM Government to 
support the public and the economy.

• Making government spending transparent and 
understandable to those who fund it and use government 
services is therefore even more critical.

• Readers have a right to expect that they can trust what 
they see in an annual report, knowing that information is 
fair, balanced and timely, with robust and audited data.

• These principles have become even more important for us 
in the public sector following last month’s Budget and HM 
Treasury’s new fiscal framework.
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Context
• Annual reports must therefore clearly tell the ‘story’ of 

how these monies have been spent and what has been 
achieved. 

• Good reporting equips stakeholders with information they 
can use to hold organisations to account. 

• This is why high-quality annual reports and accounts are 
fundamental for effective accountability. 

ICAEW Webinar – Good practice public sector reporting
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At the NAO:
• We audit some 400 central government entities and see 

the evolution of annual reports; and
• We also see practice in the wider public sector, 

especially as we audit consolidated accounts, such as 
the WGA.

PwC holds its annual Building Trust Awards - the reporting in 
the public sector award is in association with the NAO. 

Together, we:
• reviewed around 200 annual reports for 2023-24 to 

determine 2 highly commended and 1 winner; and
• will co-sponsor our annual public sector workshop in 

early 2025 for practitioners.

At this workshop, the NAO good practice in annual reporting 
guide for 2025 will be launched.

Context
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So, we feel well placed to offer some advice and top tips 
based on:

• Really good examples of effective annual reporting, 
telling that entity’s story in an easy and accessible way; 
and 

• Strong engagement from public sector bodies who want 
to improve their reports.

But,

• Generally, we consider that the quality of annual 
reporting in the public sector has fallen behind other 
sectors and plateaued; and

• The issue of timely annual reporting across the public 
sector needs to be improved. 

Context

PwC Building Trust Awards
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“I love UKAEA’s annual 
report – they do a great job 
of explaining some super-
technical subjects, and the 
diagram on nuclear fusion 
is superb.”

- Judge's comment

11

PwC Building Trust Awards 2024 
Reporting in the Public Sector
(in association with the National Audit Office) 

Winner
UK Atomic Energy Authority
Highly Commended
HM Courts & Tribunals Service
The Crown Estate

ICAEW Webinar – Good practice public sector reporting

UK Atomic Energy Authority

● Clear articulation of its purpose and operating model at the start of the performance 
report, including scientific explanations aimed at the lay reader to demonstrate its 
purpose and value. 

● Presentation is very engaging with good use of pictures and graphics to convey key 
messages.

● Clear presentation of risks, including which have been carried forward, which have 
been retired/modified, and which are new in year. 
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HM Courts and Tribunals Service

● Insightful overview of key information at the front of the performance report. 
This includes a visual overview of its purpose and strategic objectives, its 
key risks, and its performance against KPIs.

● This is then expanded on further in the annual report, with comprehensive 
sections on performance against KPIs and risks. 

● The accounts are fairly concise at 114 pages (performance and 
governance report combined are 45 pages). It makes good use of icons 
and colour coding to do this. 
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The Crown Estate

● Comprehensive section on risk, explaining appetite, impact, likelihood, key mitigations and changes in 
year.

● Clear articulation of operating model, explaining their strengths and how they deliver their core activities.

● Detailed section on stakeholder engagement, including good use of case studies.
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Good practice 
reporting principles
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The NAO’s Good Practice in Annual 
Reporting Guide 2024

The NAO’s guide explains that a good annual report provides a 
fair and balanced description of an entity’s “story” in a way that is 
compelling to the wide variety of stakeholders that have an 
interest in that entity’s activities.

In this, the NAO’s guide highlights four good practice principles.

The NAO’s Good Practice in Annual 
Reporting Guide 2024 is available at:

https://www.nao.org.uk/insights/go
od-practice-in-annual-reports/
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What are the NAO’s Principles

A good annual report provides a fair 
and balanced description of a body’s 
‘story’ in a way that is compelling to 
the wide variety of stakeholders that 
have an interest in an entity’s 
activities.
A report should meet required 
disclosure requirements. 
Our good practice principles are 
grouped under these headings.  

Reporting top tips
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Key top tip
My key top tip is to use the annual 
report to narrate the entity’s story -
a “golden thread” linking the 
strategy and associated risks, and 
how operations fit within the 
achievement of the strategy.  
The governance in place to keep 
the entity “on track” with measures 
of success to show progress. 
Financial performance and 
effective financial reporting. 

ICAEW Webinar – Good practice public sector reporting

“Golden Thread” reporting 
• Joined-up reporting: Annual reports can be long documents. Joined-up 

reporting uses presentational techniques to keep a thread going throughout 
the main elements of an annual report. This keeps the reader clear and 
engaged about the messages portrayed and engaged in the content. 

• Frank and balanced assessment of risks and opportunities facing an 
organisation: Bodies should seek to report on risks and opportunities in a way 
that is open and transparent with its stakeholders. This includes a clear 
narrative on how effectively risks are being managed and whether the 
objectives of a body are being achieved. 

• Understandable non-financial information: Stakeholders are increasingly 
interested in non-financial impacts and what an organisation is doing to 
address external factors affecting them. Sustainability reporting is one area of 
increasing focus.  
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“Golden Thread” reporting 
• Linkages between financial and non-financial information: 

Entities can add context to current year achievements and future 
objectives by demonstrating how the numbers in the financial 
statements tie to their operational activities. Providing frank indicators 
of performance is an effective means for organisations to tell their 
‘story’ in a meaningful way; and 

• Accessibility considerations: Organisations produce their annual 
reports in a variety of formats/media having considered the 
accessibility requirements of the reader continue to benefit users the 
most. Organisations should explore different avenues to communicate 
their story so that they can reach a wider audience
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Any Questions?

NAO Good Practice in Annual Reporting Guide 2024
Also, HM Treasury’s Government financial reporting review: Best practice examples from 2022-23
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Upcoming events

6 December: Public Sector Conference 2024. 
Join us to explore the future skills needed for the central and local government 
finance profession. This is a virtual event.

20 January 2025: The purpose and importance of a public sector audit 
committee.
This webinar will explore the role of audit committees in preventing governance 
failures in the public sector.

For further details on upcoming events and to watch previous webinars please visit icaw.com/events

icaew.com

 ICAEW 2024
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