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GENESIS OF THE REVIEW

In the UK Anti-Corruption Strategy 2017-2022 

the commitment was made to undertake a 

review into procurement fraud and 

corruption risks in local government – to be 

led by the Secretary of State for 

Communities and Local Government in 

collaboration with the Anti-Corruption 

Champion.



CONDUCTING THE REVIEW

Methodology
▪ Workshops with local government officials

▪ Survey sent to Councils

▪ Literature review

▪ Call for evidence (cases and good practice)

▪ 1-2-1 discussions 

▪ Established cross-departmental working group

Engagement from the sector
▪ Over 120 workshop participants 

▪ 145 respondents to the survey

▪ Invitations to visit Councils

▪ Numerous 1-2-1 discussions 

▪ 25+ case studies and 20+ examples of good practice

▪ Support from LGA, CIPFA and Fighting Fraud and Corruption 

Locally board



SUMMARY OF KEY FINDINGS
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MAIN RECOMMENDATIONS FOR LOCAL AUTHORITIES

Improve understanding of risks
▪ Including mandatory fraud and corruption awareness training

Build capacity and capability
▪ Counter fraud/anti-corruption 

▪ Procurement and contract management

Build an Anti-Fraud and Anti-Corruption Culture
▪ Tone from the top: Councillors and leadership teams

▪ Joint working and information sharing

▪ Impact of deterrence

▪ Importance of transparency

Recognise the importance of systems and processes
▪ Including due diligence, conflicts of interest, gifts and hospitality

And the importance of recordkeeping and data quality
▪ Analyse data to look for indicators

▪ Consider risks of fraud and corruption when upgrading technology

Importance of sharing good practice and information



Procurement fraud 

in the NHS

Oliver Stopnitzky
Fraud Prevention Unit



What we do

▪ Intelligence-led organisation
▪ £1.21bn: Estimated NHS vulnerability to fraud each year

▪ We set standards for NHS counter fraud work

▪ Investigate high-level and complex NHS fraud cases

▪ Data analytics

▪ We develop targeted fraud prevention solutions



Preventing Procurement Fraud

• Disaggregate spend
• £1.37bn disaggregate spend (outside organisation and OJEU thresholds)

• 5.96% of total spend on suppliers

• Contract management
• 145 contracts worth £65m with no involvement of the following, in the contract management process:

• End user and contract manager

• KPI assessment

• Contract cost or schedule variances assessment

• Purchase Order vs non-Purchase Order spend

• Total value of non-PO spend is £4.6bn for the 94 organisations where data was received. An average non-

PO spend (against total spend) of 47.05%. 51% of the sample registered above this average (£3.7bn), 

equating to 80% of all non-PO spend for the dataset.

• The spending categories of Staff and Patient Consulting Services & Expenses, Purchased Healthcare, 

and Transportation are the most vulnerable to non-PO spend.



Fraud prevention guidance



Preventing Procurement Fraud
• Impact of Covid-19 in managing the risk

• Frauds reported:
• PPE

• Staff sickness and hours worked

• Phishing scams

• Risks identified by NHSCFA:
• Mandate fraud

• Procurement fraud

• NHS recruitment

• Payroll

• The practical implications of Procurement Policy Notes:

• PPN 01/20: Relaxation of public procurement regulation in the response to Covid-19.

• PPN 02/20: Payment to suppliers to ensure service continuity during and after the Covid-19.

• PPN 03/20: Increase transaction limit and raise monthly spending limit on procurement cards with the aim to accelerate 

payments to suppliers to support and improve cash flow. 

• PPN04/20: Ensure service continuity during the coronavirus outbreak. It updates and builds on the provisions contained 

in PPN 02/20, i.e. transition from supplier / contractual relief arrangements (as stipulated by PPN 02/20) to business as 

usual.





Tackling procurement fraud and 
a post assurance framework

RICH WENTEL, DEPUTY DIRECTOR 

CENTRE OF COUNTER FRAUD EXPERTISE, CABINET OFFICE



Questions?





fraudadvisorypanel.org icaew.com


