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Housekeeping

Slides
Slides for this webinar will be made available after the event
To ask a question

Click on the Q&A button in the toolbar, type in your question and click send. You can also up-
vote questions from other delegates.

Closed Captions

Closed captions are enabled on this webinar. To view captions click on the ‘CC show caption’
button on the toolbar. Please note that the transcript is generated automatically, and errors may
occur.

Recording
A recording of this webinar will be available to watch later at icaew.com/taxwebinars.
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Poll question

What does ViDA refer to?

a) A small animal from outer space
b) VAT in the Digital Age

c) Visit in(to) Downton Abbey

)

d) None of the above
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Content

* ViDA recap

- ViDA to date, from proposal to EU Council of Ministers adoption of legislation and proposed

timetable — in effect from 14 April 2025.
- Global picture for e-invoicing
- What are the aims for ViDA?
- Pillar 1 highlights

* E-invoicing - in more detail

Real-time Digital Reporting - in more detail

* EU Member States are introducing their own systems — one example — France

OECD - DCTR (Digital Continuous Transaction Reporting)
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What are the aims for VIiDA?

* Reduce the VAT compliance gap in the EU

» Estimated €89bn of lost VAT revenue in 2022 with €40-€60bn lost in cross
border trade

+ Simplify the administration burden for businesses

» The ViDA package is expected to generate substantial economic benefits,
ranging between EUR 172 billion and EUR 214 billion over a decade,
including a significant EUR 51 billion in savings for businesses.
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VIDA to date — from proposal to EU
Commission adoption of legislation

Supreme effort to get the legislation drafted and adopted in 2 1/4 years!

The EU Commission proposed measures to modernise the EU VAT system on 8 December
2022

Legislation for the ViDA Package adopted on 11 March 2025 and entered into force on 14
April 2025

Various phases of implementation from 2025-2035
Biggest change to the EU’s VAT system since 1993!
These proposals will affect our members and their clients

Legislation contained in Council Directive (EU) 2025/516, Council Regulation (EU) 2025/517
and Implementing Regulation (EU) 2025/218.

PVD, EU Implementing Regulation 282/2011 will be updated significantly!
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VIDA package adopted on 11 March 2025

Introduction of Digital Reporting Deemed supplier in platform Single (place of) VAT

Requirement (DRR) economy registration - extension

Introduction of DRR for intra-EU . .

supplies and ensuring Platforms in passenger transport Reducing the need for businesses

interoperability. and short-term accommodation to register in another Member
rental sectors to account for the State.

VAT rather than underlying
supplier.

Published on 25 March 2025 in the OJEU - took effect 14 April 2025
https://eur-lex.europa.eu/oj/daily-view/L- series/default.html?ojDate=25032025
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Timeline

Member states can infroduce
obligatory e-invoicing under
certain conditions

Improvements to Member
States’ controls of the Import
One Stop Shop (I0SS)

Immediately
into force

Deemed supplier measure for
short-term accommodation
rental and passenger transport
platforms (Member States can
delay implementation until 1
January 2030).

Single VAT Registration
elements come into effect:

-extension of the OSS schemes

-mandatory reverse charge for
non-identified suppliers

From 1 July
2028

Deadline for aligning domestic
digital real-time transaction-
based reporting obligations with
the EU system

By 1 January
2035

Small clarifications impacting
those using the One Stop Shop
schemes (0SS and 10SS)

Digital Reporting Requirements
measures coming into effect —
main impact on businesses
making cross border B2B
supplies
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Commission’s Implementation Strategy to
support businesses and Member States

» The European Commission published its implementation strategy for the VAT in the Digital
Age (ViDA) package in September, presenting actions to support businesses and Member
States with the practical implementation of the EU’s VAT framework updates.

* The VIDA package introduces new digital reporting requirements, addresses challenges in

the platform economy sector with specific VAT adaptations, and develops a more streamlined

single VAT registration process. The new implementation strategy highlights the different
steps required for these measures to enhance the transparency of digital transactions,
aligning them with the EU’s broader digital policies, and simplifying compliance for
businesses operating across borders.

» The implementation strategy provides a roadmap with key action points and dates, ensuring

coordinated and effective application. By closely monitoring the integration of ViDA with other

legislative efforts, the Commission seeks to fully realise the benefits of a modernised VAT
system and strengthen the single market.

VAT in the Digital Age: Implementation strategy to support businesses and Member States — Taxation and Customs Union
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Digital reporting and e-invoicing

» The new rules introduce real-time digital reporting for cross-border trade, based on e-invoicing, which will
become the default method for invoicing. It will give Member States the valuable information they need to step
up the fight against VAT fraud, especially carousel fraud, and replaces the current recapitulative statement
system.

» The move to digital reporting will help reduce VAT fraud by up to EUR 11 billion a year and bring down
administrative and compliance costs for EU traders by over EUR4.1 billion per year over the next ten years. It
also ensures that, in time, existing national systems converge across the EU and paves the way for Member
States that wish to introduce national digital reporting systems for domestic trade to do so.

« ltis to be noted that while e-invoicing will be the default method for invoicing that shall comply with the
European standard on electronic invoicing and the list of its syntaxes pursuant to Directive 2014/55/EU of the
European Parliament and of the Council, other invoicing formats will be possible for transactions not covered
by a reporting obligation if authorised by the relevant Member State (for example, any domestic transactions
not covered by Article 262 of the VAT Directive that is not subject to a reporting obligation in the Member
State).
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Digital reporting and e-invoicing

+ With regard to the DRR, the main challenges relate to the current state of
reporting systems in the Member States, and the development of the
necessary |.T. infrastructure.

* Regarding the current state of reporting systems in the Member States, there
are essentially three groups:

- Member States who already have domestic e-invoicing obligations or have already
initiated the process to implement them;

- Member States who already have domestic digital reporting requirements;
- Member States who have no digital reporting systems or experience

© ICAEW 2025

Additional Implementing Acts to be adopted for
the whole of VIDA. In yellow those in relation to
Pillar 1

+ At least six Commission Implementing acts will be necessary, as follows:
- Commission Implementing Regulation relating to Article 263(4) of the VAT Directive
(DRR).
- Two Commission Implementing Regulations relating to the creation of central VIES
(DRR) — one on the central VIES design, and one on access to central VIES.
- Commission Implementing Regulation relating to secure IOSS (SVR).

- Two Commission Implementing Regulations amending Commission Implementing
Regulation (EU) 194/2020, relating to elements entering into force on 1 January 2027,
and on 1 July 2028.

- ltis possible that another Commission Implementing Regulation would need to be
adopted to ensure a harmonised application of certain rules that will enter into force on 1
July 2030.
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E-Invoicing globally — not just an EU
initiative — some examples later

E-invoicing B2B - new for ViDA but not globally
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y 2030, likely to continue rolling out across Africa, Oceania, and the rest of Europe (UK has launched a public consultation and e-
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July 2030 ViDA e-invoicing & digital reporting

B2B intra-community supplies; 5-corner model

o 10-day e-invoice
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Pillar 1 highlights

* Mandatory e-invoicing using a single European standard for cross border supplies

» Real time Digital Reporting Requirements (“DRR?”) to replace recapitulative
statements (VIES/EC Sales Lists)

» Enhanced VIES system to assist with identifying taxable persons

» E-invoicing format will be the default for cross border supplies

* Asingle EU standard format for the e-invoice will be mandatory in all EU MS
* Domestic supplies will not be mandated but MS can opt to use e-invoicing

* Loss of right to exempt (zero-rate) transactions if e-invoices or DRR requirements
not met.

© ICAEW 2025

Pillar 1 highlights

DRR will apply to any business identified with a VAT registration number in
the EU for cross border supplies of goods and services.

DRR will be on each transaction
* 10- day window to issue the e-invoice

» Coming into effect 1 July 2030
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Main changes

» Mandatory for intra-Community supplies of goods or supplies of services and/ or goods where
the supplier is not established in the Member State of the recipient;

* An electronic invoice will be defined in Art 217 PVD as meaning “an invoice that contains the
information required by this Directive, and which, at least in relation to the data referred to in
Articles 262 and 271b, has been issued, transmitted and received in a structured electronic
format which allows for its automated and electronic processing.”

» Art 218(3) PVD to be changed to make it obligatory for Member States to accept the
European Standard (EN16931) and Directive 2015/55/EU for transactions under Art 138.

* Member States may adopt other electronic standards compatible with the above, but the
European Standard must be available.

* Member States may allow paper or other invoice formats for supplies that are not covered by
mandatory e-invoicing e.g. domestic supplies.
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Invoice issuance requirements

* Invoices must be issued within 10 working days of the supply. (Was originally
proposed to be two working days!) Art 222(1) PVD will be replaced to reflect
this

» Tax representatives or agents issuing invoices in the name of a taxable
person must also comply

* Where batches of invoices are sent to the same recipient, the details
common to the individual invoices may only be mentioned once where the
information is accessible for each invoice. (Art 236 PVD)

© ICAEW 2025

Contents of the future VAT invoice

* All the current requirements of Art 226 PVD are still required plus:
- In the case of a corrective invoice, the sequential number which identifies the corrected invoice as referred to in
Art 226(2) PVD
- The IBAN number of the supplier’s bank account to which the payment of the invoice will be credited. If the
IBAN number is not available, any other identifier which unambiguously identifies the bank account to which the
receipt of payments of the invoice will be credited.

- The date on which the payment of the supply of goods or services is due or, where partial payments are agreed,

the date and amount of each payment.

* Member States must allow taxable persons the option to issue summary invoices — detailing
several supplies of goods or services provided that the VAT due is chargeable in the same
calendar month:

* Summary invoices must be issued within 10 days of the end of the relevant calendar month

+ Member States can revoke the right to issue summary invoices in certain ‘fraud sensitive sectors’
— the VAT Committee must be notified if a Member States applies this option

© ICAEW 2025
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Digital real-time reporting

» Applies on a mandatory basis to cross border supplies, but Member States can opt to use
DRR for domestic supplies.

» Currently, any supplier identified for VAT purposes must submit a recapitulative statement to
the Member State in which that person is established or identified for VAT for intra-
Community supplies of goods - Art 262(1) PVD to be amended to reflect that the
recapitulative statement will be replaced by electronic data

* Member States must allow for the transmission of data from e-invoices which comply with the
European Standard and the list of its syntaxes under Directive 2014/55/EU - new Art 263(1)
and Member States may allow for the transmission of data from electronic invoices using
other data formats which ensure interoperability with the European Standard.
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Digital real-time reporting

» Common electronic message for providing data will be determined in accordance
with the procedure referred to in Art 58(2) Regulation (EU) 904/2010 - new Art
263(2)

* The following persons will submit the data for the acquisition of goods under Art 138
PVD or goods and/or services from a non-established supplier under Arts 194-197
and 204 PVD as follows:

- Arts 21 or 22 PVD — Acquirer of goods (Art 268 to be replaced to reflect this)

- Art 42 PVD (acquisition followed by onward supply in the same territory) — the initial acquirer
(who must provide its VAT ID, the VAT ID of the subsequent taxable person and the net value
of each supply made by the initial acquirer) — Art 265 to be replaced to reflect this

- Arts 194, 195, 196, 197 and 204 — the recipient of the supply required to account for the VAT
where the supplier is not established in their territory - Art 267 to be replaced to reflect this.

© ICAEW 2025

Digital real-time reporting

» Data must be transmitted for each transaction carried out by the taxable person no
later than 5 days after issuing the invoice or the date the invoice should have been
issued;

* Must contain all the following information:
- Date of issue
- A sequential number, based on one or more series, which uniquely identifies the invoice
- The VAT identification number under which the taxable person supplied the goods or services

- The customer’s VAT identification number under which they received a supply of goods or
services in respect of which they are liable for the payment of VAT or received the goods
under Art 138 except where use is made of the special scheme provided for in Title XII,
Chapter 6, Section 5;.
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Digital real-time reporting

* Mandatory information (Cont'd)

Quantity and nature of the goods or the extent and nature of the services rendered

the taxable amount per rate or exemption, the unit price exclusive of VAT and any discounts or rebates if they
are not included in the unit price

where the customer receiving a supply issues the invoice instead of the supplier, the mention “Self-billing”

in the case of an exemption, reference to the applicable provision of this Directive, or to the corresponding
national provision, or any other reference indicating that the supply of goods or services is exempt.

where the customer is liable for the payment of the VAT, the mention “Reverse charge”

in the case of a corrective invoice as referred to in Article 219, the sequential number which identifies the
corrected invoice, as referred to in point (2) of this paragraph;

the bank account numbers (eg IBAN) or numbers of virtual accounts of the supplier or any other identifiers
which unambiguously identify the accounts of the supplier into which the recipients of the invoice can pay that
invoice.

The date on which the payment of the supply of goods or services is due or, where partial payments are agreed,

the date and amount of each payment.
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Digital real-time reporting

* The transmittable data is slightly less than the information required on a tax
invoice under the current Art 226 PVD

» For dispatches under Art 138 (1)(a), exemption will not be granted if the
supplier has not complied with submitting the data and for there to be an
offset of acquisition VAT where the person whose VAT ID is not in the
Member State of acquisition the acquirer in the Member State where the
acquisition ends has to submit the data.
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Digital real-time reporting

» Domestic supplies

- New Art 271(a) allows Member States to require taxable persons established or identified
to electronically send their tax authority data on supplies made within the Member State
to themselves or by/to other taxable persons.

© ICAEW 2025

Transition and administration

* New Article 273 will allow Member States to impose other obligations on taxpayers
deemed necessary to ensure the correct collection of VAT and to prevent evasion

» Subject to:
- arequirement that there is equal treatment between domestic and cross border supplies
- Requirements not giving rise to formalities connected with the crossing of borders
» This option cannot be relied on to impose additional invoicing obligations over and
above those required under the e-invoicing rules or to introduce new additional
general transaction-based reporting obligations

* Member States may require taxpayers to store data on their transactions for the
purposes of preparing and submitting a VAT return or for auditing purposes.
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Transition and administration

* Member States that had a general transaction-based reporting obligation as
at 1 January 2024 for the acquisitions of goods and services other than those
in Art 262 can maintain these until the implementation of a DRR system in
accordance with the ViDA package.

* Member States shall adopt and publish their laws, regulations and
administrative provisions by 30 June 2030 and apply those measures from 1
July 2030 unless they had a DRR system in place as at 1 January 2024,
when they must implement e-invoicing and DRR by 1 January 2035 relating
to domestic transactions.
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Poll question

Having listened to the changes under Pillar 1, how confident are you that your
clients/you will be ready for the changes in 20307

a
b

) Very
)

c) Not sure
)
)

Somewhat

d) Not at all

e) What changes?

© ICAEW 2025
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French government’s objectives

Strengthen the fight Reduce reportingcosts| | Reducing costs and Improving real-time
against VAT fraud and simplify reporting payment times to knowledge of business
Approximately €15 billion in with, ultimately, pre- improve activity and fadiitatethe
France in 2019 - est over filled VAT returns competitiveness management of public

€20 billion in 2023 policy

[Target set by the report "VAT in the digital age" submitted to Parliament VAT gap in the EU - Publications Office of the EU]
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Overview of the e-invoicing and e-reporting

system

Transmission of billing data, invoice lifecycle statuses and payment data to the tax
authorities: The Y-schema

ﬁ Transmission ﬂ

of the invoice

suppier —— (SIS " SR Costomer
r i

PA = Gov't approved Transmission
platform of data
. i PPF
SC = interface - if billing
) . Concentrator
output/input is not
compatible with the PA ;'1 r—
Invoice data extracted from invoices
Directory access Invoice lifecycle status data
—  Invoice transmission Payment data*
—> Transmission of data extracted from invoices | )

* For services excluding VAT due on invoice issue date

Tax authority
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What changes will this mean for business?

The electronic invoicing requirement will change companies' invoicing and payment
routines.

French law has introduced the following obligations:

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE,
.
0

o

Obligation to transmit transaction and
payment data to the tax authorities by a
taxable person in the context of their transactions
with a non-taxable person: e-reporting

Mandatory electronic invoicing
between VAT- ‘taxable persons’ (1)
covered by the reform: e-invoicing

1. Use of digital and structured invoice
formats e
Gradual implementation schedule:

2. Transmission of invoices via platforms

3. Transmission of mandatory invoice and
payment data to the tax authorities

"snansssssmsssssmanmnnannns®

From 1 September 2026 to 1 September 2027.

 svEEsEEEEEsEEEsEEsEEsEREny

o,

‘e

.
R e

(1) e-invoicing to non-French established taxable persons even if VAT registered will be introduced at a later
stage

E-reporting — France - some examples
S I L B
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Ireland November 2028-29 B2B domestic
e-invoicing & e-reporting

o PEPPOL Network

— e-invoicg e-invoice =
% , i
% Suppler’s ‘ = Bl@ s J
e — e-Invoicing Service = e-Invoicing Service ===

Transaction Data Provider Provider

S u p p I ie r or e-invoice accounting software PO e B u ye r

Near real-time
e-reporting

i

Irish Revenue

Poll question

Do you think the proposed changes in France will fulfil the objectives set out by
the French Government?

a) Yes

b) No

c) Don’t know
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Digital Continuous Transactional Reporting

(DCTR)

Tax Administration 3.0 and

Considerable and increasing heterogeneity
of DCTR regimes.

Growing complexity and rising compliance
costs, in particular for businesses with
cross-border activities.

Can hamper international trade and
investment.

Need for the development of a set of
‘considerations that tax administrations may
wish to take into account when exploring
the introduction or reform of these regimes,
to help mitigate some of the issues arising
from different implementation choices”.
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Draft considerations for the design and
operation of DCTR requirements

3. Facilitate o 2. Embrace the

c iance to ¢ @
maximize DCTR impact i invoicing as the
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Guiding considerations for DCTR regimes
for VAT/GST purposes

* The outcome of this work is the development of a set of considerations that
tax administrations may wish to consider when exploring the introduction or
reform of a DCTR regime

* The revised report was approved by WP9 on 18 July 2025

* Next steps: the report has been submitted for approval to the Committee on
Fiscal Affairs (CFA).
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Summary

* Major changes to cross border (within the EU) on e-invoicing and DRR.

* Member States have or are introducing their own e-invoicing and DRR regimes
which are not inherently compatible — businesses operating in multiple member
States must be aware of all of these changes and dates of introduction.

* 1 July 2030 all of the systems and processes to implement DRR and e-invoicing
must be in place for business and Member States. More detailed information to be
provided in the invoice to be issued.

* Further harmonisation by 1 January 2035 of national DRR/e-invoicing and EU e-
invoicing/DRR.

» Watch this space on 26th November re UK e-invoicing.
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Tax Faculty webinars

Upcoming

28 November: Tax Faculty Autumn Budget update

Visit icaew.com/events for further details

On Demand

VAT in the Digital Age: Updated EU VAT rules for passenger transport and short-term

accommodation platforms.

VAT in the Digital Age: Extension of a single (place of) VAT registration across the EU.

Visit icaew.com/taxwebinars to watch these recordings
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Thank you for attending

* Please take the time to fill out our » Contact the Tax Faculty
short survey « Phone: +44 (0)20 7920 8646
* Email: taxfac@icaew.com
* Web: icaew.com/taxfac
This webinar is presented by the Tax Faculty. Tax Faculty membership gives you access to exclusive premium resources including our regular e-

bulletin, webinars, discounts on events and conferences and extensive online resources to support your career.

ICAEW, Stephen Dale and Hillier Hopkins LLP will not be liable for any reliance you place on the information in this presentation. You should seek independent
advice.
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