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Introduction – the challenge 

“A great FD is a tremendous asset, 

but a bad one is a dangerous liability 

who can kill even a sound business.” 

Luke Johnson, Financial Times, 18 January 2011 
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Context – financial prospects improving 

Net % of CFOs who are more optimistic about financial prospects for their 

company now than three months ago. 

Source: Deloitte CFO Survey, Q1 2012 
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Context – but corporate priorities  

still defensive 

Net % of CFOs who rated each of the following as a strong priority for their 

business in the next 12 months. 

Source: Deloitte CFO Survey, Q1 2012 
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Introduction – CFO’s stakeholders 
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Communicating externally 

• A single story 

• How the money is made 

• What worries the Board 

• Consistency 

• Cut the clutter 

• Clarity 

• Summarise 

• Explain change 

• True and fair 

Source: Financial Reporting Review Panel – 2010 Annual Report 
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Shareholders – increase in foreign investors 

Source: Citigate Dewe Rogerson, April 2012 
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Shareholders – view of institutional investor 

• “Success in life is about underpromising and overdelivering –  

don’t get this the wrong way round” 

• “Investors hate surprises, particularly over changes to strategy” 

• “If you are going to miss your numbers, then miss them” 

• “Don’t try and place a valuation on your shares, that’s the  

market’s job” 

• “Companies that say they will make the numbers but with  

a greater bias to the second half generally don’t make  

the numbers” 
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Investment banks –  

corporate brokers ranking 

Small Cap FTSE 100 

Source: Morningstar, Q1 2012 

* Collins Stewart now Canaccord Genuity 
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http://www.investec.co.uk/
https://www.winterflood.com/


Lending banks – first rise in credit availability 

Net % of CFOs reporting credit is costly and credit is easily available. 

Source: Deloitte CFO Survey, Q1 2012 
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Lending banks 

• Relationship led (both ways!) 

• Diversify (but not too much) 

• Plan ahead and allow extra time for bank  

approval process 

• Pricing – banks have tsunami of regulation 

• Maintain regular dialogue 
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Media – do’s and don’ts 

DO 

Do assume that every conversation that you have is going to be relayed 

back to the financial markets, and possibly more broadly than that 

Do seek to communicate honestly and accurately, without exaggerating 

information or alternatively sharing nothing at all 

Do try to keep it simple: use plain and direct language – some terminology 

may not be understood 

Do be positive when discussing the Company, your role, your colleagues, 

and your clients and partners  

Do seek to communicate your personal story, as the investor community will 

want to know why your stewardship puts the Company in a better position 
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Media – do’s and don’ts 

DON’T 

Don’t evade questions; politely decline to respond where appropriate 

Don’t forget you are a spokesperson for the Company 

Don’t get defensive, angry or antagonistic; emotional responses often prove 

a point 

Don’t guess when you don’t know the answer or feel obliged to respond to 

rumours 

Don’t ignore the detail. Ensure that you  are fully up to speed with the key 

financials of the entire business  

Don’t provide numbers that can’t be readily found in published IR materials 

and inconsistent information 
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Small Cap FTSE 100 

Source: Morningstar, Q1 2012 

PR advisers ranking 
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http://www.buchanan.uk.com/default.aspx


The rise of the CFO 
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http://www.odgersberndtson.co.uk/gb/the-rise-of-the-financial-director/

