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What are the myths and reality?

SUTHERLAND

GLOBAL SERVICES"

We'll keep our outsourcing plans
quiet until we're ready for a full

announcement

Aah, how bad can it get? k
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-;I The rumor mill can be brutal

WWWw.sourcingsage.com

And then after they fire us all they
burn down the building and salt

the graind - Its TRUE | heard

Check out our Blog !
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SUTHERLAND

How many hats are you wearing today?
GLOBAL SERVICES*

Balancing the demands of:
 INSIGHT

* CONTROLS

* TEAM PERFORMANCE &
COST

www.sutherlandglobal.com
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What you’ve told us is important

SUTHERLAND

Most important issue
facing the Finance
Function?

Recruiting and
retention within the
finance function

Reducing the costs of
the finance function

Providing greater
support to business
decision makers

Establishing better
processes and controls

Source: ICAEW & Sutherland Webcast March 2012
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Greatest challenge for
outsourcing a Finance
Function

Managing the HR
impacts?

Finding a provider you
trust

Achieving an ROI that
justifies the transition
risks

A fear of losing
control
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Why should Finance outsourcing be a consideration? SUTHERLAND

GLOBAL SERVICES"

Better Access
to Skills

Reduced
4 _ A . Dependence
S & : % On Key Staff

Service
Delivery

. ‘\\
Avoid Investment

4 .

 Consistent &
| Guaranteed

% Service Quality 4

"~ Improved
'R Controls
M. & Processes

I Cost Flexibility

e
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A view on what is CORE to a Finance department..... SUTHERLAND
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Accounts Fixed

Payable Assets Payroll
- Accounts

Receivable Cash Financial
& Banking Accounting
= Management
F&A Reporting
Outsourced
FRA
Retained

NewSkils | ProcessChange Management |

for the
Retained

Organisation . Servicelevel Management

www.sutherlandglobal.com
June 27, 2012
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Managing risk SUTHERLAND

GLOBAL SERVICES"

{ Where is everybody E NG Didn't we talk about a retention plan? U Who's left? BV

They got new jobs when they
heard we were outsourcing

You didn't want to pay for it

Better yellow flag
knowledge transfer

Check out our Blog !
. X The .
www.sourcingsage.com ¥  Accounting
S92 Minute
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The perceived risks of BPO SUTHERLAND

GLOBAL s ERVICE

» K Uncertainty

Loss of Control

@) Loss of Expertise

b Employee Unhappiness

Difficulty in Reversing

Risks of Failure

www.sutherlandglobal.com
June 27, 2012
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Engage and plan to mitigate the perceived risks SUTHERLAND

GLOBAL SERVICES"

Cover everything from

point of contractaward ([ — &
e Go) Llive/
to steady-state Gperations
Transition Hand Off;

Execution Y

N7
Shadowing

Hiring

Training

HR Planning

OPS Review
QA Implementation
Training Planning Track/Sustain

QA Planning

IT Deployment

Process

Govern Engagement

Discovery Facility Readiness
V IT Planning ——
\

BCP / DRP

i1

Initiation/Discovery Facility Planning

Process Mapping Risk Planning

www.sutherlandglobal.com
June 27, 2012
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Building in success for the long-term SUTHERLAND
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e Governance

e Performance
Reporting

RiskM
e Success criteria " 2gemay
clearly defined

Account B A
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What should your objectives be? SUTHERLAND

GLOBAL SERVICES"

Our FORESIGHT program transforms| | What do you have .wher ewe fa" Thats our SHORTSIGHT
your processes before transition, take our labor arbitrage savings program
INSIGHT transforms in tandem and right away and just hope for the

HINDSIGHT transforms after best in process improvement?

The Outsourcing Pitch . :

Check out our Blog !

The
Accounting
32 Minute

WWWw.sourcingsage.com b2
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Benefits: Cashable and Non-Cashable SUTHERLAND
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Technology Policies & Controls

= Automation = Document = Harmonise & implement
= Visibility of KPI / SLA = Convert certain fixed = Create a valid audit trail

Reporting costs to variable = Internal control s
= Point Solutions for = Consolidate foreign :

o , = QA rigour
existing ERPs offices
_ " Implement governance

= Greater DR / BCP = Implement succession

model

= Customisations planning

- &t €W

* Working capital improvements
* Reduced cycle time
* Visibility of lifecycle costs & competition

www.sutherlandglobal.com
June 27, 2012
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Building the business case SUTHERLAND
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Typical Savings

)y 2 -5y

Streamline remaining work

Process

Technology
Implement common systems “- 5_10%
25 -50%
I Optimise labour rates (off-shoring) -- 15—-25%
40 - 75%

www.sutherlandglobal.com
June 27, 2012
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Key recommendations SUTHERLAND
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“Do I want to, or have to do it myself?”

= Look for benefits beyond cost
= Assign a owner in the business with long term ownership
= Create a best practice process platform — build on success

" Find a partner who will share the risk of the change
programme

= Transition of knowledge is key: do not assume it has
happened because you have completed the transition plan

= Recognise and obtain the new skills you need in-house for
the retained organisation

www.sutherlandglobal.com

June 27, 2012 &
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Check out our Blog !
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