
Unleash the 

potential of 

Live Online 

Learning



It always seems impossible until it’s done
Nelson Mandela



The Learning and Performance Institute

Our motto is INVOLVE. 

INFORM. INSPIRE. - a 

guiding principle that 

underlines everything we do, 

and the ethos that brings 

people and technology 

together to improve 

performance.

The LPI has members, certification holders, 

training centres, events, and partners in 67 

countries, and continues to expand.



Trainers lacked online skills

Teachers can open the 

door. You have to enter 

it yourself

Teachers can open the door. 

You have to enter it yourself



Michelle L Parish

Email: mparish@thelpi.org

Mobile: +44 (0)7866 518140

Introducing

mailto:mparish@thelpi.org


What is ‘live online learning’?

Can anything be taught online?

Facilitating your online event

Session Design considerations

Next steps to learn more

Session Close and Q & A

Topics for today…
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Trainers lacked online skills

What one thing is preventing 

you from doing more virtual 

events and what can you do

about this?
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Trainers lacked online skills

Is live online learning 

less effective than the 

‘face to face’ classroom 

training?
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Trainers lacked online skills

How would you 

define ‘Live Online 

Learning’?
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Trainers lacked online skills

What are the ‘differences’ 

between

• a webinar

• live online learning?
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Trainers lacked online skills

Webinar

One to hundreds of 

attendees

Little interaction

Tend to be lecture-

based



One to few attendees

Learner-centred, facilitated 

events

Facilitated by ‘live’ tutor/real 

time

Frequent interaction, 

participation and 

collaboration

Live Online Learning
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Trainers lacked online skills

Is live online learning 

less effective than the 

‘face to face’ classroom 

training?
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Trainers lacked online skills

Why is live online learning 

still regarded by some to 

be less effective than 

classroom learning?
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Trainers lacked online skills

and….

We do need to recognise that 

some trainers will be apprehensive!



“The content I teach is
not really suitable to be 

taught online”
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Trainers lacked online skills

Not every course 

‘may’ be appropriate 

to the online 

environment

Can you think of 

one?



Biser Todorov GFDL http://www.gnu.org/copyleft/fdl.html
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Trainers lacked online skills

What is your experience 

of live online learning?



Are they engaged and active…..



..or are they doing something else?



What % of people admit to multi-tasking online?

92%



Why do people 

multi-task?
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Trainers lacked online skills

Teachers can open the 
door. You have to enter it 

yourself

Poorly designed

Poorly facilitated

Little or no interaction



True

False

Sure, 

just upload 

face to face 

slides and 

activities!



Facilitating your 

Online Learning 

Event
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Trainers lacked online skills

How confident do you 

feel today to deliver live 

online learning which is 

interactive and 

participative?



Page 28  Certified Online Learning Facilitator

Trainers lacked online skills

eTop Challenges of Virtual Classrooms/Training

Source: Cindy Huggett – The State of Virtual Training 2019

38%

37%

36%

25%

23%

Unprepared Participants

Technology Challenges

Unengaged Participants

Unskilled Facilitators

Lack of Buy-in

24% Non-interactive programme design
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Trainers lacked online skills

What are your biggest

fears, challenges or 

obstacles when 

delivering live online 

learning?



You need your current 

classroom

trainer skills!
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Trainers lacked online skills

What skills does an online 
facilitator need?

Please enter on the Whiteboard

BUT - You need 

additional trainer 

skills for delivering 

online
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Trainers lacked online skills

Layer new skills with classroom skills



No visual contact



Master the  technology



Ensure your participants participate!
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Trainers lacked online skills

Is live online learning 

less effective than the 

‘face to face’ classroom 

training?
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Trainers lacked online skills

NO!
But it must be designed 

for the environment and 

facilitated well with 

planned, varied and 

regular interaction

Is live online learning less 

effective than the ‘face to 

face’ classroom training?



“Tell me and I’ll forget; show me and I may remember; 

involve me and I’ll understand”
Chinese Proverb



Session Design 

Considerations



“The smaller the class size

the better the learning 

outcome” Dr John Medina, author “Brain Rules”
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Trainers lacked online skills

Teachers can open the 
door. You have to enter it 

yourself

Mix up interaction

Learners active

Every few minutes



Focus on the

business needs…

Not the 

‘nice-to-have’s’!



Focus on what 

people actually 

need to DO at 

work



Design training 

to practice 

THOSE

skills!



We need to keep 

learners

focused on the 

learning





Focus of the courseAnd we expect people to remember it!



“These slides crammed full of text are  

actually barriers to learning”



Focus of the courseSlides should…

Support the 

skills/knowledge 

transfer you are 

presenting



Focus of the courseSlides should…

NOT be a 

script prompt 

or autocue



“Most slides are just 

crammed full with text”

Focus of the courseSlides should…

Ideally contain 

just one key 

learning point



Biser Todorov GFDL http://www.gnu.org/copyleft/fdl.html

Online classroom tools
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Trainers lacked online skills

What ‘tools’ are available in 

the live online classroom for 

interactivity/participation?



Chat and emoticons



Whiteboard and annotation



Audio, Webcam, MP4 and MP3 files



Polling



Application and Desktop Share



Webshare options



Breakout rooms



Q & A; File Transfer
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Trainers lacked online skills

Technology provides far 

more ways for you to 

engage your online 

learners than a 

traditional classroom 

event



Session Close





10 Top Tips

https://www.thelpi.org/t
op-10-tips-for-
facilitating-virtual-
meetings/

https://www.thelpi.org/top-10-tips-for-facilitating-virtual-meetings/


The Certified Online

Learning Facilitator 

(COLF)



Introducing the live online classroom

The Web Conferencing platform

Your Voice – Impact and Tone

Designing Events with visual impact

Maximising Learner Engagement

Over to You

Setting up and Facilitating the Event

Closing the Event and following up

COLF Content
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Trainers lacked online skills

Certificate in Designing 

Live Online Learning 

Workshop (CDOL)



CDOL Content

Welcome and Design Considerations

Developing the Course

Understanding WebEx/Adobe 

Tools and Facilities

Designing the Course

Designing Slides with Impact

Session Support Materials

CDOL Content
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Trainers lacked online skills

Consultancy & Bespoke



The COLF v-Learn Support Portal



Live Online Learning Facilitator Yammer Network
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Trainers lacked online skills

What are your questions 

or comments?



For further information please contact:-

The Learning and Performance Institute Limited

Phone:  +44 (0) 2476 496210

Email:  info@thelpi.org

@YourLPI

mailto:info@thelpi.org


“Tell me and I’ll forget; show me and I may remember; involve 
me and I’ll understand”

Chinese Proverb



It always seems impossible until it’s done
Nelson Mandela
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Trainers lacked online skills

What is one thing is 

preventing you from doing 

more virtual events and what 

can you do about it?



For further information please contact:-

The Learning and Performance Institute Limited

Phone:  +44 (0) 2476 496210

Email:  info@thelpi.org

@YourLPI

mailto:info@thelpi.org

