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What is this 
webinar about?



ÅToday we go beyond 

the statutory gender 

pay gap data!

ÅYou can find this on 

www.gender-pay-

gap.service.gov.uk

ÅThis particular format 

for displaying the data 

can be found on my 

blog here. 

www.marriott-

stats.com/nigels-

blog/gender-pay-

gap-data-2018/

http://www.gender-pay-gap.service.go.uk/
http://www.marriott-stats.com/nigels-blog/gender-pay-gap-data-2018/


What does your gender pay gap tell you?

1. Is your gender pay gap data correct?

2. Two better ways of presenting gender pay gap data.

3. Your gender pay gap data tells you nothing whatsoever about equal pay.

4. Is your gender pay gap data too unreliable to draw conclusions?

5. Identifying the Key Drivers of your gender pay gap.

ÅVisit https://marriott-stats.com/nigels-blog/category/diversity/ to read more of 

my thoughts about pay gaps (gender, ethnicity, disability, etc).

https://events.icaew.com/pd/12901/webinar-what-is-the-gender-pay-gap-telling-you?returncom=productlist
https://marriott-stats.com/nigels-blog/category/diversity/


Is your gender pay gap data 

correct?



Who Submitted Incorrect GPG Data in Cleveland?

A B



How Cleveland Police Force got it Wrong

ÅThey read the guidance issued by the 

Equalities & Human Rights Commission 

literally.

ÅThey didnôt know that the EHRCôs 

guidance on how to calculate the median 

hourly earnings for men & women was 

unforgiveably misleading and ambiguous.

ÅñMedian is the middle hourly pay rate, 

when you arrange your pay rates in order 

from lowest to highestò. 



The Misunderstood Median

ÅThe median is NOT the ñmiddle valueò!

ÅThis can be incorrectly interpreted as the 

middle of the range e.g. £30 is the middle 

of the range £10 to £50.

ÅIt is the middle ranked value i.e. the 

person standing in the middle of the line 

when they are sorted from high to low on a 

variable like Hourly Earnings.
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Quarters tell you if the Median Pay Gap is Wrong

ÅWith one exception (which does not apply to 

Cleveland Police), it mathematically impossible 

to have no Median Pay Gap if the Gender 

Balance (Male:Female Split) of your High 

Earners (Upper + Upper Middle Income Quartile) 

differs from your Low Earners (Lower Middle + 

Lower Income Quartiles)
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