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Welcome

Not so woolly thinking
Hello all, and welcome to the first summer issue of
2021. After what has felt like a nine-month winter, it
feels good to be finally packing away the thick jackets
and woolly jumpers. It won’t be long before they’re all
unpacked again, of course, but let’s enjoy a few weeks
of warmth. And it would be great to not shiver at the
kerbside when dining out for a while…
Another packed issue of Business & Management
awaits, kicking off with our cover story on the charity
sector. We explore how organisations have responded
to the huge challenges that arose during the pandemic,
and how they plan to come out of it stronger (page 16).
There’s also the second part of our working from home
feature (page 10). It’s a hot topic, but we’re taking a
different angle, looking at the effects of changing work
patterns on employees. Many of you may be keen to
get back to the office, but after such a long time away,
this will undoubtedly bring new pressures. In tandem
with this, we assess the need for resilience as tentative
steps to normality are made (page 27).
So out with the old, in with the new. Out with the
woollens and in with the short sleeves – I hope. What
remains the same is our commitment to your progress.
Do let me know if you have any thoughts or concerns.
Dipak Vashi
Technical Manager
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News and events

In the know
Stay up to date with recent developments from
the Business and Management Faculty and beyond

Around the ICAEW
A boost to cyber resilience
The government’s call for views
on how to improve cyber security
in supply chains and in managed
service providers runs to 11 July
2021. Given the angle, ICAEW
will be forming a response and
is keen to express your views.
Visit tinyurl.com/BAM-Cyber
Please send any comments
on relevant materials or best
practices to make the UK a safer
place to live and work online
to dipak.vashi@icaew.com

Train a finance all-rounder

Global news

GETTY IMAGES

Menopause matters
A new survey commissioned by
Standard Chartered is set to reveal
the impact of menopause on women
working in the City. Menopause
typically affects women aged 45-55,
with symptoms such as hot flushes,
migraines and depression, which can
be debilitating when seeking promotion
later in life.
Women’s rights charity the Fawcett
Society will speak to more than
300,000 workers from firms including
EY, HSBC and PwC to investigate the
challenges to women’s career prospects.
Despite making up nearly half of the
one million-strong workforce in UK
financial services, women are notably
absent from senior leadership across
the industry, making up less than a
third of the top positions.
In the line of fire
The lack of an Employment Bill in the
Queen’s Speech in May has sparked
concerns from employers’ groups and
trade unions about the state of workers’
rights in the UK today.
REC Chief Executive Neil Carberry
was surprised by the omission, given
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that it was “due to contain… measures
to extend and protect workers’ rights”.
The government is facing mounting
pressure from unions to take action
against cuts to workers’ pay and the
rise of insecure work. And it seems the
majority of the British public agrees
with the unions. A recent survey for
the GMB Union revealed that threequarters of those polled said the
controversial policy of firing and rehiring
employees for worse pay and employment
terms should be made illegal.
Downing Street said the pandemic
was the reason for the delay, adding
that they would introduce the Bill
“when the time is right”.
Opening up the conversation
Former Big Four accountant and author
of Life is a Four-Letter Word, Andy
Salkeld is conducting a research study
to better understand attitudes towards
mental illness in the workplace.
Supervised by Dr Chanki Moon of
Leeds Beckett University, Salkeld is
exploring the stigma associated with
mental health and the reasons it
prevents professionals in high-pressure
jobs speaking out about their issues.
If you are interested in taking part,
please visit tinyurl.com/BAM-Stigma

Discover more about the ACA’s
cross-sector relevance and why it’s
a perfect solution for commercial,
public sector and charity ﬁnance
teams. The ACA provides skills to
future-proof your organisation’s
ﬁnance function, and the diverse
entry routes allow you to support
your existing and new employees,
who may be school leavers or
graduates. See tinyurl.com/
BAM-ACA for more information.

Payback time
By the time the Bounce Back
Loan Scheme ended in March
this year, 1.5 million businesses
had borrowed £46.5bn under the
scheme. As banks begin to send
out repayment letters, ICAEW is
now calling on its members to
consider the affordability of their
repayment plans and to take
timely action to extend their
range of options. Further
guidance is available online at
tinyurl.com/BAM-Bounce
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News and events

Events

Financial reporting
Brexit

Webinar of the month
As organisations discuss
how to incorporate global
climate-change targets into
their business agendas, the
accounting profession needs
2
to consider the ways internal
audit can drive action.
The faculty’s upcoming
webinar will explore the
3
purpose of the Task Force
on Climate-related Financial
Disclosures (TCFD) and how
medium to large businesses can plan for
and reduce relevant risks.

It will be presented by Cecilia May
(1), Head of Audit, Lloyds Banking
Group; Carolyn Clarke (2), Founder
and CEO of Brave Consultancy; and
Gavin Hayes (3), Head of Policy and
External Affairs, Chartered Institute
of Internal Auditors. The speakers will
discuss the key skills and expertise
needed by organisations to adapt to
climate change, and ways to become
leaders in building resilience.

60-minute webinars

20-minute webinars

Building an innovative team
7 July 2021, 10:00-11:00

Why you? 101 job interview questions
you’ll never fear again
21 September 2021, 12:30-12:50

1

Climate change and TCFD – The role
of internal audit
23 June 2021, 11:00-12:00

When the Brexit transition period
came to an end on 31 December
2020, a number of changes to
company law came into effect.
UK companies that prepare IFRS
accounts must apply UK-adopted
IFRS instead of EU-adopted IFRS
for accounting periods beginning
on or after 1 January 2021. Where
company law mentioned an EEA
or an EU-regulated market, it has
been amended to refer to the UK
only. This has implications for some
deﬁnitions, such as the deﬁnition
of a small company, and some
exemptions, such as preparation
of group accounts. The Financial
Reporting Faculty’s webinar at
tinyurl.com/BAM-UKEB explains
some changes and implications.

Interim reporting

Siobhan Soraghan looks at the meaning
of innovation and the expectations
from an innovative team.

James Reed, CEO of Reed, will share
tips on how to ace a job interview.

An introduction to machine learning
28 September 2021, 10:00-11:00

Catching a money launderer
13 October 2021, 12:30-12:50

Professor Mark Whitehorn looks at
the underlying concepts of machine
learning and explores the opportunities
for applying it in your business.

Sophie Wales shares the warning signs
of money laundering within a business.

Financial modelling scenario planning
14 October 2021, 10:00-11:00

Get the job you want
14 September 2021, 10:00-12:00

Details available soon.

Practical tips from CABA.

Online learning

Missed a webinar? Catch up in your own time, with recordings from the webinar library.
All webinars and events are free for faculty members. Visit icaew.com/bamwebinars

Tax news in brief
A helping hand
Aimed at helping small- to medium-sized
enterprises (SMEs) prosper post-pandemic,
the UK government’s Help to Grow
scheme is set to launch in June. It is 90%
subsidised and will give SMEs access to:
practical curriculum; support from a
mentor; peer-learning; and an alumni
network. See tinyurl.com/BAM-HtG
Amendments to the Finance Bill 2021
Progress is being made on the Finance
Bill 2021. In May, the UK government
proposed a new VAT schedule as well
as several amendments. These include
an extension of super deduction and
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Ahead of the 2021 interim
reporting season, the FRC has
published a thematic review that
highlights examples of good
practice in a company’s interim
reporting and areas requiring
improvement (tinyurl.com/
BAM-ThemReview). Overall, the
regulator said it was pleased with
the quality of reports, with most
companies taking into account
FRC COVID-19 recommendations.
Some companies experienced
signiﬁcant movements in balance
sheet items, such as net pension
obligations and lease liabilities,
but the regulator expressed
disappointment about the lack of
explanation for these movements.

Amendments to IFRS

Tackling mini-umbrella fraud
Following the recent BBC investigation
into the fraudulent activities of ‘miniumbrella companies’ (MUC), ICAEW is
calling on members to check their labour
supply chains and how workers are paid.
HMRC has issued new guidance on MUC
fraud, outlining checks to complete and
warning signs. See tinyurl.com/BAM-MUC

The IASB has issued amendments
to IAS 12 Income Taxes, which
narrow the scope of the exemption
in IAS 12 from recognising
deferred tax when recognising
assets and liabilities for the ﬁrst
time. The amendments clarify that
the exemption does not apply to
transactions that give rise to equal
taxable and deductible temporary
differences. They are effective for
annual reporting periods starting
on or after 1 January 2023, with
early application permitted.

Read more from the Tax Faculty weekly
newswire at icaew.com/insights/tax-news

Read more from the Financial
Reporting Faculty at icaew.com/frf

special-rate allowance, and corporate
trustees being excluded from increased
SDLT rates. See tinyurl.com/BAM-FB21
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Meet the board

Craig Stirk
Owner, Sarcul Consulting

‘I don’t go somewhere
with the aim of
creating a power base,
I go with the aim of
helping them change’

ILLUSTRATION: DAN MURRELL. INTERVIEW: NINA BRYANT

I

did an accounting degree before the
ACA. Auditing many small companies
was a great introduction to business
and fuelled my desire to be more involved
in the business side. I’d done some
business modelling during my training
contract, building Excel models to train
student union executives in ﬁnancial
management, which I really enjoyed. Once
I qualiﬁed, I went to Saudi Arabia for a
year before returning to the UK in the EY
business modelling team. That was all
about getting into the guts of businesses
and understanding what made them tick.
I worked on the British Nuclear Fuels
Ltd (BNFL) public-private partnership,
looking after the modelling on behalf of
EY and working with the government
and merchant banks. When the
government stopped that project, I went
directly to BNFL to manage its group
ﬁnance systems and lead the modelling
for the restructuring of the UK civil
nuclear capabilities instead.
I then spent a decade at AWE (a Ministry
of Defence facility), working in business
information and business transformation.
While there, I identiﬁed an opportunity
to transform the way the organisation
did business by replacing its old manual,
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home-grown systems with a standard
enterprise resource planning system. I’ve
also run management information (MI)
transformation programmes at British
Gas and Drax, sorting out MI and putting
in cloud systems and machine learning.
I had opportunities to start contracting
in January 2020, which is where I found
myself at the start of the pandemic. I was
busy all through lockdown, working on
regulatory issues in major ﬁnancial services
institutions and mentoring proptech and
ﬁntech ﬁrms. I’ve not missed the commute
to and from London – I was driving 30,00040,000 miles a year, but now I do just a
few thousand. It means I can deal more
effectively with more clients, ﬁtting in
extra mentoring. That’s what I enjoy – and
it leads to why I volunteer for Business
and Management (BAM).

Speak plain
I’m an advocate of plain language and my
website is jargon-free. I’m not interested
in protecting my knowledge. I don’t go
somewhere with the aim of creating a
power base, I go with the aim of helping
them change – transferring skills and
leaving them in a better place, with
appropriate processes and systems. The

best way to get the job done is to engage
on the clients’ terms and use metaphors
and stories to explain things.
I emphasise that I understand
information, processes, systems and
change, but, more importantly, how to
apply them to help achieve outcomes. I
recently worked with the managing
director of a multi-billion-pound business
who was focused on his key performance
indicators (KPIs) and wanted to develop
a scorecard showing these. I suggested a
better approach would be for him to: “tell
me what questions you need answered
to run your business and what you’re not
getting answers to”.
We identiﬁed 20 key questions, but
found that the existing KPIs didn’t address
them clearly enough. So, we got rid of the
majority that weren’t relevant and created
data-quality indicator templates and data
lineage models. This resulted in a scorecard
answering his key questions in a format
that helps to identify and address issues,
with direct links back to operational systems
and clear accountability for delivery.
Language needs to be focused and
appropriate, but so do business control
environments. Organisations get caught
up in doing things a certain way because
that’s how they’ve always done it. It’s easier
to add more bureaucracy than to remove
it – what if something was to go wrong?
However, look at what the pharmaceutical
industry has achieved during COVID-19.
By clearing out some controls, simplifying
the review structure and pushing
decision-making down the organisation,
it has created a model that will accelerate
drug development and reduce costs,
while delivering real beneﬁts to society.
So your controls should be
proportionate, aligned to your key risks,
and help you deliver. If you have decent
information and use it to support your
control framework, you will better
understand the risks, internal or external,
and manage them.

Combined worlds
ICAEW has been good for me – the ACA
opened doors and gave me career
structure, experience and credibility. It
also gave me a competitive advantage
over those who have only worked in data.
I thought it would be good to give back on
a larger scale and BAM was the faculty I
could contribute my expertise to most
effectively. I became a board member
during lockdown. As I’ve straddled the
worlds of business, ﬁnance and tech,
perhaps there’s an opportunity to give
it a nudge in that direction.
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Value from disruption
Future-prooﬁng your business requires foresight,
adaptability and focusing on where value will be
found. Disruption and uncertainty are inevitable and
important. Ruth Murray-Webster and Eleanor Winton
explain why every organisation needs a game plan

A

quick stocktake of the global business
landscape over past few years shows how
disruption has reshaped whole industries,
and our own behaviours, in ways that we never
thought possible.
It was only a little more than 10 years ago that
Netflix disrupted the ‘library lending’ model for
watching films adopted by Blockbuster and created
the market for digital streaming. Today, Netflix
sits in a crowded market and needs to constantly
evolve if it is to remain successful.
This example shows that disruption has two
sides – the disruptor and the disrupted. The
relationship between the two is dynamic,
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constantly shifting as the business context adapts.
Maybe when you think of disruption you think
of financial value lost. Maybe you think of it as
win or lose, disruptor vs disrupted, the new kid vs
the slowcoach incumbent. It’s true that the word
can carry a negative connotation. But we suggest
that disruption is important. It has high stakes,
for sure, but – as with risk – the useful way to
think about it is as a positive energy that business
leaders can harness to create new value, protecting
the best bits they have along the way, but being
prepared to let go of assets and practices that have
had their day. Many organisations have used
disruption to good effect, not least in these recent
times of a pandemic – adapting to online retail,
repurposing existing assets to make new highdemand products, and reshaping business models
to create value in new ways.
When there is a shock, a crisis, we know the
human spirit is well suited to metaphorically
rolling up its sleeves and finding creative ways
out of the mess. We have evolved culturally to be
heroic – fight the fire, save the beautiful maiden;
you will have your own favourite hero story. The
downside to this approach is that we also tend to
ignore weak signals of really significant disruption.
We know now, thanks to the Intergovernmental
Panel on Climate Change’s special report on global
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Disruption

‘Strategies are often focused
on protecting proﬁts and
we are increasingly seeing
that these turn out to be
unsuccessful in the long term’

PAUL GARLAND / IKON IMAGES

warming, that we have just nine years remaining
to take action and limit global temperature rises
to 1.5°C. We also know that the world is already
reeling from the effects of climate-related risks,
from flooding to forest fires, which will only
accelerate in the coming years – and that in our
globalised system, risks and events may feel
geographically remote, but can have a catastrophic
effect on the global marketplace. However, this
information has been knowable for a long time
– it is only a shock and a crisis for those who have
been ignoring the data and its implications.
Missed signals
It’s easy, in hindsight, to wonder how company X
could possibly have ignored the trend towards
decarbonisation for so long, or why company Y
has not taken action to build some contingency to
avoid disruption in global supply chains, but the
reality is that they were too busy focusing on what
they knew – optimising the current arrangements.
Sitting back and being amazed at ‘how could
they…’ stories is easy. The challenge for leaders is
to work with foresight, not hindsight, pursuing
the existing business as efficiently as possible, but
at the same time being curious enough to explore
where future value will come from.
One current story might illustrate the point that
disruption can be positive if you manage to pick
up weak signals about emerging trends and use
these to create new value.
Over the past two decades, the diamond industry
has worked hard to address ethical concerns about
its working practices and environmental impact.
All of this work was based on the assumption
that diamonds are mined. But what if that didn’t
have to be the case?
Lab-grown or synthetic diamonds have been
around since the 1950s, but in recent years the
quality has improved to such an extent that
they are now a viable alternative to natural
stones. A number of new entrants to the diamond
market – and, since 2018, one long-established
player, DeBeers – are now selling synthetic
stones direct to consumers via digital channels,
transforming the left-hand side of the traditional
industry value chain.
In May 2021, the high-street jeweller Pandora
launched a range of products using synthetic
diamonds, receiving very positive market

icaew.com/bam

reactions. Switching to 100% recycled gold and
silver by 2025 is its next target.
The current business landscape is highly
uncertain and unpredictable. We argue that every
business needs a disruption game plan because,
in many places, the existing practices for dealing
with this uncertainty and unpredictability are
disconnected – often broken. Leaders in many
organisations have no mechanism to ‘read the
writing on the wall’. Strategies are often focused
on protecting profits and we are increasingly
seeing that these turn out to be unsuccessful in
the long term. Strategies to create new value
measured by the ‘triple bottom line’ or ‘people,
planet and profit’ are more likely to deliver the
returns on investment demanded by the emerging
worldview of stakeholder capitalism.
Risk and uncertainty
In theory, the risk-management discipline would
be the way to look ‘up and out’ to the business
context, as well as ‘down and in’ to the existing
operation, to identify those sources of uncertainty
that would really matter to objectives if they
occurred. Your profession is closely linked with
this activity. Where you work, is the risk process
enough to help create new value from disruption?
Typically, it is not. A focus on innovation is also
required. But how often are the innovation and
risk functions working independently in silos –
often deliberately pitched in opposition?
Unpredictable times call for unusual leadership.
Rather than waiting for the crisis to kick people
into action, often too late, focusing on disruption
as an inevitability and positive energy is a practical
option. The ‘set piece’ of the strategy day or the
innovation or risk workshop is not enough. A game
plan is needed. For curious leaders, committed to
future-proofing their business, a disruption game
plan makes lots of sense.
Ruth Murray-Webster and Eleanor Winton, experts
in risk, disruption, innovation and foresight and coauthors of The Disruption Game Plan: New Rules for
Connected Thinking on Innovation and Risk (Practical
Inspiration Publishing, £19.99)

The four-step framework
Our approach helps curious and committed leaders to: engage with
alternative futures; really explore and debate where new value could
be created and when existing value could be protected; make suitable
plans that enable agility; keep these up to date over time.
STIMULATE AND MOTIVATE your team to see a range of possible
futures.
FACILITATE DEBATE about the impacts and way forward that is both
provocative and inclusive of multiple perspectives and disciplines.
INNOVATE AND MITIGATE in response to the most significant
opportunities and impacts for your organisation.
UPDATE AND ANTICIPATE to make the game plan part of how you
do business on an ongoing basis.
For more information, take a look at the free resources at
disruptiongameplan.com
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The future is ﬂexible and staff want a new deal. In part two
of our study on changes to the post-pandemic workspace,
Alison Coleman examines the evolving role of the employee
and their expectations for a return to the ofﬁce

W

hen the pandemic struck last
year, many employees were
ill-prepared for the enforced
move to working from home and the
separation from their colleagues and
familiar office routine. A year on, it’s
clear that the move gave many of them
more freedom and flexibility in terms
of how and when they work, making it
easier to fit work around family and
other care responsibilities, enabling
them to improve their work-life balance.
But it has also had its downsides,
not least the impact on employees’
mental health and well-being, resulting
from a sense of isolation and the fact
that many are working harder than
ever before.
Dr Maria Kordowicz, Head of
Learning, Research and Evaluation at
The Social Innovation Partnership, says:
“Many of us are facing back-to-back
online meetings and difficulty in
delineating our work from our leisure
time, as work tasks and technologies
proliferate in our previously protected
home spaces. What we may save on
commuting costs is soon eaten up by
increased food, energy and home office
outlay, and not many of us have the
privilege of a designated, quiet and
well-equipped homeworking space.”
To remain productive while working
from home, employees need appropriate
resources, including equipment, yet
research conducted at Samsung found
that three in 10 businesses struggled to
equip their workers with mobile tech
over the past 12 months, leaving 70%
of workers forced to use their personal
devices. Without the right tools for
the job, employee output suffers and a
third of respondents reported suffering
from a drop in productivity.
Employers should also be mindful of
reducing workload and online meeting
time to prevent fatigue. Kordowicz
says: “I typically advise organisations to
use the ‘in person’ meeting rule when
planning the working week. What
was feasible and comfortable when

10

conducting meetings face to face? What
breaks were required to move between
meetings and action the resulting tasks?
This must be factored into diary
organisation to prevent ‘Zoom fatigue’,
decision overload and staff burnout.”
Impact on mental health
As many surveys have shown, the
impact of remote working on employees’
mental health has been profound. In a
global survey of 5,500 employees by
Lloyd’s Register, around 69% reported
higher levels of work-related stress
during the pandemic, driven by
increased workloads and different
working patterns. Yet, in terms of
mental health and well-being, 25%
of workers said that they had no
consultation from their employers
on these changes.
Experts are now urging employers to
make the mental well-being of their
staff a business priority, supported by
meaningful strategies and resources,
rather than simply expanding the range
of perks already on offer. According to
Aon’s 2021 Global Well-being Survey,
companies that improve employee
well-being performance by 3% see a 1%
increase in customer satisfaction and
retention. The survey also highlighted
a direct connection between well-being
performance and a strong and focused
strategy, but no link where companies
had a range of initiatives in place.
“Well-being is so much more than
programmes and individual initiatives,”
says Dr Avneet Kaur, EMEA Well-being
Solutions Leader at Aon. “It is a
long-term people and performance

‘When you see someone
every day, face to face,
it is much easier to pick
up on physical cues that
something is awry’

strategy, using resources to achieve
resilience goals over a sustained period.”
The TCM Group, which provides
workplace mediation services, has
seen an increase in the number – and
the ferocity – of disputes during the
pandemic, with mental health a factor
in a high number of cases.
CEO David Liddle says: “The issue
with working from home is that
managers often don’t realise that
someone who is displaying unhelpful
behaviour or performing poorly is
suffering from a mental health or
well-being issue. When you see
someone every day, face to face, it is
much easier to pick up on physical
cues that something is awry. However,
this is particularly hard to detect
when teams are working remotely.”
The stigma that still surrounds
mental health means that employees
who are suffering may also be reluctant
to raise their concerns out of fear
that it will harm their job or future
prospects. In fact, 48% of those
surveyed by Lloyd’s Register believed
that disclosing mental health
conditions would have a negative
impact on their career progression.
As the back-to-work effort
continues, leaders and managers
need to improve their awareness and
understanding of mental ill health to
more accurately spot people who are
struggling. Specific training is available
to help them develop the competence,
confidence and courage to handle
difficult and sensitive conversations
around well-being, which is potentially
something that they have never had to
deal with before.
Liddle adds: “If managers know how
to recognise the signs of someone who
is finding it difficult to cope, they’ll be
able to act early to offer support, adjust
working patterns or roles if needed
and signpost the individual towards
professional support.”
Career progression concerns
Mental well-being aside, spending
months away from the office can leave
people feeling concerned about their
personal development, future career
prospects and promotion opportunities.
In reality, there is no reason why a shift
to remote work should slow down an
employee’s career progression. With
a broad range of professional training
and qualifications available online, it
should accelerate it. Managers can
direct staff to these resources while
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Hello, hybrid workforce

Working from home: part two
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Working from home: part two

With a team of 200 employees
and a business model based
on a call centre environment,
independent energy supplier
CNG had to act quickly to adapt
its operations when COVID-19
struck the UK last year.
“We were proactive and
formed a response committee in
early March, just before the first
UK lockdown,” says HR Manager
Julie Guest. “The main focus of
our response was on employee
wellness and business continuity.”
Before the pandemic, only
a small number of employees
had the relevant technology
infrastructure to be able to
work from home, but within
a few days, the company was
able to get the entire workforce
working remotely.
“It was a major transition, yet
we remained flexible and able to
consider individual circumstances
and accommodate a complete
shift in working hours if needed,”
says Guest.
As the company transitions
back to office working, the plan
is to retain that flexible approach.
Employee survey feedback has
concluded that a hybrid home/
office working environment
is the way forward. The focus
continues to be on employee
well-being and supporting
people, wherever they happen
to be working.
As part of its well-being
strategy, the company has run
mental-health awareness courses
with managers, to help support
conversations around mental
well-being and set up action plans
that enable managers to support
their team effectively. Employees
also have access to a free telephone
or face-to-face counselling service
through Westfield Health.
Guest says: “The key takeaway
of the past 12 months is that the
way we work has changed forever
and we need to adapt. That has to
entail taking individual needs and
circumstances into account, rather
than simply adopting a blanket
approach to managing the change.”
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‘Some will be eager for
real-life interaction with
colleagues, while others
may feel apprehensive
about going back’
ensuring that any in-house training
is offered virtually.
Although qualifications, experience
and performance are important factors
when considering a promotion, soft
skills, such as how someone manages
and develops working relationships,
also come into play.
“Team members who aren’t in a
physical office sometimes struggle to
develop relationships and managerial
skills, so it’s important to have strong
communication tools and to equip
team members with high digital agility,”
says Aleksandra Sulimko, HR Director
at digital content studio TheSoul
Publishing. “Actively reaching out
digitally and creating circles at work
will help strengthen an employee’s
position within a team, and this
visibility can play an important role
in promotions.”
Paving the way for office re-entry
The easing of lockdown signals a
return to the workplace for employees,
for at least part of the working week
– a transition that could potentially
be as challenging as the initial move to
remote working. Some will be eager for

real-life interaction with colleagues,
while others may feel apprehensive
about going back to the office
environment. Either way, it presents
challenges for management.
Managers can prepare the ground
by speaking to team members
individually before they return to
identify and address any concerns
they might have. Setting out a clear
roadmap of what a return to work
will look like, how flexible working
requests will be considered, and
clarifying expectations on new
working styles and models will also
help to smooth the re-entry process.
This is also an ideal opportunity to
make positive changes to the support
of mental health and well-being in
the workplace.
The enforced trial of homeworking
proved to organisations that flexibility
can be beneficial and also demonstrated
the need for a more compassionate
style of leadership. As a result, many
are rethinking pre-pandemic working
patterns and management styles.
Bev White, CEO of Harvey Nash
Group, says: “Millions of people have
welcomed the flexibility that comes
with remote working, but there’s no
doubt the future is hybrid. For many
people, it’s not sustainable to work
remotely indefinitely, and businesses
want and need to see their staff, too,
so we will see a mix of remote working
and time spent in the office. Done well,
this can represent the best of both
worlds for individuals and employers
alike: a new deal.”

June 2021 Business & Management

GETTY IMAGES

Case study: well-being
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Procurement

Take three…
Good procurement practices
are fundamental to business
success, and there are three
key areas to consider, says
Nick Wildgoose

C

ompanies adopting good
practice in procurement/supply
chain management can generate
significant value in terms of cash flow
and profitability. The benefit of this
can be multiplied when the company
is looking to float or to put itself up
for sale. Misjudging procurement can
seriously damage the business from a
financial and reputational perspective.
This is particularly true in the
uncertain times we currently live in.
The procurement essentials that
companies need to consider can be
grouped into three areas.

1

Overall value and cost
effectiveness – direct impact on
cash flow and profitability (EBITDA)
Value of service or product: By adopting
a professional procurement approach,
businesses can see annual cost
improvements of 10-20% across
certain spend categories/commodities.
Supply sourcing and management
effort: Understanding the business

example, data protection or modern
slavery acts, and to cyber security and
corporate social responsibility.

many businesses: unravelling
arrangements after supplier insolvency
is both time-consuming and costly.

2

Service/product delivery resilience:

Innovation and service
proposition

suppliers that can scale with them as
their organisation grows. Changing
suppliers mid-contract can result in
resource and cost difficulties, especially
if a supplier implementation team is
not prepared for the change.

Suppliers should offer an appropriate
level of resilience as this is critical in
terms of a company’s ability to deliver
on time for customers. Something as
simple as a fire at a key supplier’s
factory can affect the ability of a
company to meet customer demand
and secure relevant financial
investment support.

Adequate service proposition:

Contractual and supplier compliance:

Understanding the capacity/capability
of the supplier to provide the right
support in the right place is also a key
consideration. For example, being able
to service only in London when the
direction of a business is to set up an
operation in Manchester or vice versa
is not helpful.

Companies are increasingly held
accountable for the actions of their
suppliers. This can relate to matters
of health/safety, corporate social
responsibility, cyber security, data
protection and bribery. Reputational
and other due diligence challenges are
taking up an increasing amount of
management time. Added to this is
the impact of social media, which
means these areas are becoming more
transparent in customer and investor
due diligence procedures.

Capability to support company
growth: Businesses should select

Access to appropriate level of support:

Employees expect an appropriate level
of supplier support and not meeting
their expectations can again discourage
their compliance with supplier policy.
Increased remote working may
introduce more challenges in this area.

3

Supplier resilience/compliance
Financial stability of suppliers:

Businesses need to have confidence in
supplier stability and ability to survive.
The financial challenges of COVID-19
will make this a sensitive area for

Nick Wildgoose, Director, Procurement
Advantage, has served on the boards
of BAM and the Chartered Institute of
Procurement and Supply. For a free
procurement health check, email nick.
wildgoose@procurementadvantage.co.uk
Nick Wildgoose’s webinar, ‘Are your
procurement activities adding value
in 2021 and beyond?’, is available at
tinyurl.com/BAM-Procurement

need is fundamental to selecting the
right supplier and negotiating the
appropriate service level. It is crucial to
segment suppliers to understand which
are mission-critical and where to focus
efforts and resources. It is also key that
exit clauses are negotiated as part of a
supplier contract – many companies
find it both expensive and resourceintensive to extract themselves from
inappropriate contracts. Executives
also need to make allowances for the
time that is taken up by supplier
relationship management.

JAMIE JONES / IKON IMAGES

Contracting compliance: If the chosen

supplier agreements do not meet the
business needs, employees are likely
to circumnavigate them and find their
own arrangements. Maverick spend is
an issue in many companies, which
exposes them to potential value/cost
challenges, as well as issues with legal/
regulatory compliance related to, for
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By the open book
Success starts from the ground up. David Adams
takes a look at the management approach that
keeps every player in the business involved

M

Below: The team at
Dyer Engineering
uses OBM to engage
employees and help
them to understand
the economics of
the business
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anagement theories can amuse or
irritate as often as they inspire. Most
are undermined by two problems: every
business is unique, so no approach is universally
effective; and every business relies, above all, on
its people – the true source of its success. So,
perhaps you should look for theories that aim to
unleash the intelligence and creativity of people
working for your company. With that in mind,
one approach that might be helpful is open-book
management (OBM).
The term first appeared in an article in Inc.
magazine in 1993, written by US journalist
John Case. However, the origins of OBM actually
go back to 1983, when Jack Stack and his
colleagues took over Springfield Remanufacturing
Corporation (SRC), based in Springfield, Missouri.
SRC, an agricultural equipment and vehicle
manufacturer, was on the verge of bankruptcy
before Stack and his co-owners rescued the
business, taught themselves how to understand
the financials and developed their own business
approach, which they called the Great Game of
Business (GGoB).
Stack wrote a book about it and SRC created a
spin-off business with the same name, which is

still helping businesses around the world to play
the game and use OBM.
OBM effectively empowers employees to
shape the future direction and performance of
the business, rewarding them financially when
things go well. First, companies open up financial
information to employees, giving them the
education and information that they need to
understand the numbers.
“It’s not that when you share the financials some
sort of magic is going to happen,” says Bill Fotsch,
who was Head Coach at the Great Game of Business
for almost 20 years until setting up his own company,
Open-Book Coaching, in 2013. “But you can talk
about the underlying economics driving the business.”
Scoring big numbers
OBM is less jargon-heavy than some business
approaches, but one term it uses is the Critical
Number (a GGoB trademark), which is an overall
target a business needs to hit in order to grow.
Progress towards this and other targets can be
tracked via a scoreboard of some kind, such as
a page on the company intranet or maybe
whiteboards hung around the workplace. This
allows employees to track the company’s progress
as the financials change and see how their own
efforts affect the numbers. Employees and
management then discuss progress and set targets
in weekly meetings, called huddles.
Over time, more employees are given
responsibility for forecasting performance and
generating ideas to drive improvement. They can
also share in the success of the business through
bonus schemes linked directly to the achievements
of the company and their own performance.
UK businesses using OBM include Dyer
Engineering, a County Durham-based SME that
designs and builds specialised metal structures
and components for clients in sectors including
transport, energy and defence. It worked with
Arend Welmers, CEO of UK-based management
consultancy Ninety Days, to implement the
management style.
Dyer’s Managing Director Graeme Parkins
thinks that employees’ involvement in forecasting
and target-setting is key to the successful use of
OBM. Before the pandemic, each team within
the business was allocated active improvement
projects, which progressed at impressive speed. In
2019, a 12-month target for finding £200,000 of
efficiency savings was met within three months,
so it was upgraded to £500,000.
“The pros are that lots of people get involved
and, from that, you can drive real cost benefits,”
says Parkins. “But it is a leap of faith. It can
sometimes feel counterintuitive to be open
and to share things.”
ICAEW Head of Corporate Governance Elizabeth
Richards sees the OBM model as a starting point
for greater transparency between companies, their
employees and other stakeholders. ICAEW
promotes a ‘Connect and Reflect’ framework for
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Open-book management

‘It’s not that when you share the
ﬁnancials some sort of magic
is going to happen. But you
can talk about the underlying
economics driving the business’
corporate governance, encouraging employee and
stakeholder engagement through improved
communications around governance and strategy.
Thought leadership White Papers linked to
Connect and Reflect advocate measures including
company directors making greater use of social media
to engage with employees and other stakeholders,
and more companies appointing employee directors
to improve engagement and governance, in part by
boosting diversity and social mobility.
“Open-book management is going along the
right lines, but it’s limited,” says Richards. “While
all transparency is good, I question whether
placing sole focus on financial information goes
far enough.” She suggests that a focus on how
employees can help make companies more
sustainable may attract more interest, but she adds
that employers investing in the financial literacy of
their employees is a useful benefit.
Measuring economic engagement
Over the course of 40 years, different forms of
OBM have evolved. In the past two years, Fotsch
and Case have developed a new version they call
Economic Engagement, which places a greater
emphasis on the underlying economics driving
the business and on input from customers to
inform planning and strategy.
They have also collaborated with several US
industry associations to create a research tool
that measures economic engagement within
companies, via CEO surveys. Its results show
that the top quartile of companies in terms of
economic engagement consistently enjoy much
higher profit growth – roughly double – than
the average, while the least economically engaged
companies deliver the worst business results.
What this tells us, Fotsch suggests, is that it
doesn’t matter which tool you use to improve
economic engagement, whether it is OBM or
anything else – any business that does this will
benefit. “You will grow substantially faster and be
more profitable than your competitors,” he says.
Of course, he would say that. But while it will
not work for every business, in some cases it
will. And when it does, perhaps the reason is that
placing more trust in employees can make a very
positive difference.
As Suranga Herath, CEO at English Tea Shop
(see right), says: “You don’t realise the impact
people make until you give them a chance to
understand and design their work. It’s a peoplepowered concept.”
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English Tea Shop
Originally established in 2001, English Tea Shop is actually
based in Sri Lanka and sells tea all over the world. It aims to
practise ethical capitalism, particularly in the way it treats its
employees and the independent tea growers at the start of
its supply chain.
CEO Suranga Herath was first attracted to the OBM
model as a means of implementing a shared-value approach
across the business. Niluza Badurdeen, now a director at
the company, was one of the first employees to work with
the system in 2015. She and her colleagues were surprised
by how much they enjoyed the OBM games that helped
to explain how financial management works. “If you did a
survey, I am sure you would see a happy set of people in our
company,” she says. “This transparency and empowerment
have been very helpful.”
Tying the bonus scheme into OBM has also been effective,
with employees now always aware of how their efforts will
translate into extra financial rewards when things go well.
In 2019, the company moved into a new phase by running
a share options scheme. The English Tea Shop Employee
Trust owns 15% of the business’s common stocks, with shares
issued at zero cost to employees, meaning more than 80
employees now also have a financial stake in the company.
Herath claims that implementing OBM has led to a 31%
increase in productivity. He also believes that the system
made a huge difference in helping the business cope with
disruption caused by the COVID-19 pandemic.
Badurdeen says employees used the games system to devise
practical solutions to the operational and financial problems
caused by the crisis. “This approach was much more effective
than if senior managers were trying to solve these problems
alone,” she says. “When everyone can look at those numbers,
you have the power to make changes.”
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Your charity
needs you
Demand for charity services is soaring, but is
it overshadowing the sector’s power to help?
Xenia Taliotis considers the way forward for
not-for-proﬁt organisations crunching the
numbers and coming up short

ILLUSTRATION CREDIT/HERE
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Charity sector

I

n 2019, the London Marathon raised £66.4m
for charities; Comic Relief’s Red Nose Day,
£63.5m; and Macmillan’s World’s Biggest
Coffee Morning, £27.5m. In 2020, those numbers
had dropped to £16.1m, £52m (2021) and £10m
respectively – a direct result of the pandemic’s
devastating effect on event fundraising, which
for many charities is the single most important
source of income.
Add to this the up, down, turn around of
lockdowns, of having to close shops, furlough
staff, move fundraising events online – all while
seeing an increase in demand for some of the
services they provide – and you can understand
why, by June 2020, one in 10 charities doubted
that they’d make it to the end of the year. The
Charity Retail Association even estimated that
outlets lost around £285m in customer sales
during the first lockdown.
Of course, there were notable exceptions.
NHS-related charities benefited hugely, both
from Captain Sir Tom Moore’s contribution
of almost £33m – the largest sum ever raised
by an individual charity walk – and the public
fundraising it inspired. However, for many,
the landscape at the end of last year and the
beginning of 2021 looked bleak.
Counting the pennies
Various industry forecasts released a few months
into the COVID-19 crisis substantiated the third
sector’s concerns. Last June, Pro Bono Economics
(PBE), whose volunteer economists help small- to
mid-sized charities understand and use their data
to articulate their impact and influence, estimated
that the pandemic could lead to a £10bn funding
gap between income and expenditure across the
whole not-for-profit arena. Its calculation was
based on a projected £6.7bn loss in income,
combined with increased demand for services

50.3m
120%
£

fewer funds were raised by the London Marathon in 2020,
compared with 2019

increase in calls received by Refuge’s National Domestic Abuse Helpline
on one night in April 2020
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at a cost of £3.4bn. Even taking into account
cost-saving measures, predicted donations,
fundraising initiatives and government aid
– in the form of the £750m funding package
and the furlough scheme – PBE still anticipated
a disastrous shortfall.
In April this year, Caroline Mallan, Head of
External Affairs at the Charities Aid Foundation,
which provides financial support and advice to
charities and their donors to ensure that every
penny goes further, concurred with PBE. She
reiterated that the pandemic would, indeed,
sound the death knell for many organisations.
“Its effect has been catastrophic,” she says. “The
billions in fundraising that have been lost over
the past year have been lost forever. That money
is never coming back and this will inevitably
lead to a reduction in service provision.”
In fact, the scaling back started almost
immediately. Last March, Breast Cancer Haven,
which has offered indispensable therapy, support
and complementary treatments to hundreds
of thousands of people since it opened its first
sanctuary in 2000, announced the closure of
all five of its centres and the suspension of its
in-hospital, face-to-face services. Despite this and
the redundancies that ensued, it couldn’t survive.
In April, it paused its online operations, too, but it
is frantically trying to secure the £100,000 it needs
to honour all appointments until the end of June.
Dealing with demand
It’s a crisis that is working its way upwards. With
smaller charities reducing their services, people
in need are turning to the bigger ones for support,
putting more pressure on their already squeezed
resources and causing what Matt Whittaker, PBE’s
CEO, refers to as a charity crunch. “Requests for
help are coming from all directions at a time when
resources are diminished,” he says. “In a survey
we sent out to charities last November, 63% of
respondents reported higher levels of demand.”
The stats for the charities themselves bear
this out. On one night in April 2020, Refuge’s
National Domestic Abuse Helpline saw a 120%
increase in calls. The Trussell Trust, which
provides emergency food and support to those
in need, predicted a 61% increase for food bank
parcels needed across the UK over the winter.
“The pandemic has compelled many people
to seek support,” says Whittaker. “So many
are suffering from anxiety, or are grieving, or
struggling with isolation. Others are having
money or relationship problems. The result is
a crunch on services, with need outweighing
the sector’s ability to deliver.”
If Mr Micawber from Charles Dickens’s
David Copperfield had to assess the situation,
he might well sum it up like this: “Annual income
20 pounds, annual expenditure 19, 19 and six,
result happiness. Annual income 20 pounds,
annual expenditure 20 pounds ought and six,
result misery.”
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Facing facts
One charity that faced that misery full on and
had to go into emergency mode to survive is
CoppaFeel!, which raises awareness of breast
cancer and exists to combat the stereotype that
it only affects older women. Its mission is to
stamp out the later detection of breast cancer by
educating, encouraging and empowering young
people to check their chests regularly.
“This time last year, we were in a state of
anxiety,” says Lindsey Cape, CoppaFeel!’s Director
of Fundraising. “Our biggest events – the London
Marathon, the Great North Run, our treks – were
all cancelled, as were all the talks we give at colleges
and schools, which raise revenue as well as
awareness. To give you one example of what this
means in income terms, we had 100 people who
were going to fundraise £3,000 each to join our
Sahara trek. That’s £300,000 [before outgoings]
gone just like that.”
The charity’s impact report for 2020 reported
a 50% reduction in income, largely due to the
suspension of all face-to-face meetings and events.
“The pandemic touched every area of our business,”
says Cape. “It affected 90% of our programmes
and projects. We cancelled 40%, paused 10% and
adapted 40% for online participation.”
CoppaFeel! was actually well equipped to
survive. According to analysis of accounts filed
with the Charity Commission just before the
pandemic, 43% of small- to medium-sized
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‘The pandemic affected 90%
of our programmes and
projects. We cancelled 40%,
paused 10% and adapted
40% for online participation‘

not-for-profit organisations had less than
three months of reserves to fall back on.
Luckily, CoppaFeel! was not among them, nor
was it among the 41% that said they didn’t use
new technology and social media effectively.
It very quickly came up with an online events
programme that included Zoom Zumba, its
Sofa Series of comedy and quiz nights, where
participants paid £5 to join in, and its 12-hour
Big Bounce Back challenge. For the jumpathon,
supporters joined founder Kris Hallenga – who
was herself diagnosed with untreatable breast
cancer at the age of 23 – and her twin sister,
Maren, to trampoline, hop, skip or jump to
raise funds.
“We immediately scrambled and went into
crisis management,” says Cape. “Staff were
furloughed, all expenditure other than that
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The view from the front line

Mary Storrie, CEO and a
founder of the Rosie May
Foundation, was 2020’s Pride
of Britain Fundraiser of the
Year for the East Midlands.
Storrie set up the organisation
in 2004, in memory of her
10-year-old daughter, Rosie
May, who was murdered in
2003. The charity works in
Sri Lanka and Nepal, helping
to keep families together,
educate children and
improve lives.
“In March 2020, we
estimated a minimum loss
of £120K from events and
tried to compensate for
that by first postponing
and then cancelling a new
recruit and making our
digital marketing manager
redundant, which left us with
two full-time and one parttime members of staff.
“We realised we’d need
to adapt to keep our profile
raised and bring in funds.
Small local charities were
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closing, so we decided to
try to fill some of those gaps
in our community. We set
up an outreach programme
using Rosie – our tuk-tuk –
and a network of furloughed
volunteers to help local
businesses with deliveries and
to provide human interaction
to those living in isolation. In
April, we furloughed staff and
watched with dismay as all
our overseas projects went
into lockdown.
“Rosie ignited community
spirit: volunteer bakers
secured flour donations
at a time when there was
none in the shops and
made cupcakes for those
celebrating birthdays and
anniversaries. We also
launched Fish and Chip
Friday for our seniors and
gratefully accepted the help
of Bingham fire brigade, which
delivered meals donated by
a local restaurant to NHS staff
who were self-isolating.

“Supporters fundraised
with virtual events, including
a quiz and yoga. Furloughed
professionals – our ‘furlunteers’
– worked pro bono, helping
with PR and media, digital
marketing and film-making.
Their expertise was invaluable.
“By May, the situation
in Sri Lanka had become
desperate, so we launched an
emergency appeal for food
parcels. These were delivered
to the rural families we
support by the female tuk-tuk
drivers we helped to train.
“Back in the UK, we flexed
again to ease the loneliness
of those who had no one. We
provided socially distanced
cake and chat, pulling
up a chair and listening –
sometimes for 10 minutes,
sometimes for 60.
“In September, we came
up with a new fundraising
initiative. Collaborating with
The Tea Garden, Bingham,
we offered afternoon tea
and a tuk-tuk tour. We
also continued to deliver
cupcakes, requesting a
minimum donation from

the public. When the second
lockdown was announced in
November, we relinquished
our office. It was a hard, but
necessary decision.
“In December, we
relaunched our emergency
appeal for Sri Lanka, holding
an online quiz and Sri Lankan
cook-along to raise funds. Our
Fundraising Manager, Emma,
led our hugely successful
Tuk-Tuk Santa initiative, which
helped 2,500 children in Sri
Lanka. This was one of two
campaigns that helped us
raise more than £10,000.
“Generous donations
from local businesses
meant we could deliver
a potted Christmas tree
with lights, plus a cheese
board to elderly residents,
many of whom were not
going to see family. While
this was happening in the
UK, our Sri Lankan families
were also receiving their
Christmas parcels. We could
enjoy our own Christmas
knowing the people we had
promised to support were
not going hungry.”
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which was absolutely necessary was stopped,
services were cancelled or put online, money
was raised from long-standing corporate donors,
and opportunities for grants were explored: the
National Lottery Community Fund awarded us
£70,000, for example.”
When it comes down to it, charities are
businesses. As such, they need to follow the
same strategies as other organisations in order
to survive. The ones that have fared better had
multiple revenue streams, reserves of cash and
the agility and creativity to deliver their services
online. Like its peers, CoppaFeel! had to do more
with much less and had to find ways of getting
its message across. Cancer hadn’t gone into
lockdown, so young people had to keep checking
their bodies and seeing doctors if there was
something that worried them.
Now, with the country slowly reclaiming
its pre-COVID-19 existence, the team – no
redundancies were made – is back at work and
planning events. Cape is optimistic about the
future: “The London Marathon has a new date in
October and we have people running that for us;
our trek to the Highlands has received hundreds
of applications; and we hope with universities
going back to in-person learning, we can restart
our on-campus education programmes. We’re
on the path to recovery.”
The impact on services
While the main focus of the pandemic has
been on the financial repercussions, there are
other factors to consider. In The Impact of the
Covid-19 Pandemic on the Charitable Sector, and
its Prospects for Recovery, a report published in
January 2021 by the think tank Demos, the
authors also commented on the challenges
presented by moving services online – not only
to the charities themselves, many of which
lacked proficient digital skills, but also to those
who they are trying to help. The restrictions
imposed by social distancing put many vulnerable
people in increasingly precarious and potentially
dangerous situations. With schools and outreach
centres closed, and home environments not set up
for seeking support remotely, many people were
unable to access aid that they so badly needed.
In addition, there is the impact on the
services themselves. Some have been sidelined,
not only because of loss of income but also
because charities have had to prioritise triage
and COVID-19-related responses over research,
training and education. The Demos report
described the decline in non-COVID-19-related
research as “eye-watering”, adding that treatments
and cures for some of the UK’s most prevalent
diseases, including Alzheimer’s, heart disease
and cancer, could be “permanently undermined”.
A paper published by The Institute for Public
Policy Research in October 2020 backed this
up, saying that charities investing in medical
research were set to lose something in the region
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43%
£7.8bn

of small- to medium-sized not-for-profit organisations had less
than three months of reserves to fall back on before the pandemic

projected overall loss in fundraising income by 2027
for charities investing in medical research

of 38% of their fundraising income by the end of
that year and more than 25% this year, equating
to an overall loss of £7.8bn by 2027.
Was there any tiny morsel of good news to
grasp? Surprisingly, yes. What also emerged from
all those surveys published last year was that the
public’s appetite to donate had not diminished.
While the number of people who donate regularly
remained largely unchanged, stemming fears that
the public would withdraw funding, the amount
that they each donated rose, peaking at £30 in
May 2020 – £10 more than the highest recorded
monthly median to date. In the first six months
of last year, UK donors gave £5.4bn to their
chosen charities – £800m more than in the
same period in 2019.
Urgent need for resources
As ever, though, there were winners and losers:
to give to Peter (NHS charities and hospices), we
took away from Paul (animal charities, homeless
organisations, and mental and physical health care).
So, what’s the answer? How can the charity
sector be helped to recover? It seems that the
answer must come from the government. “There
is a pressing need to inject more resources into
the third sector,” says PBE’s Whittaker. “Charitable
organisations have a crucial role to play in
soothing the social scars COVID-19 has created
and can be a core ingredient of the balm the
country needs.”
Beyond that, of course, they are integral to
creating healthier, more equitable and kinder
societies. They can be at the fore of helping the
disenfranchised and the dispossessed, the ill, the
vulnerable and the desperate. But to do that, they
need the helping hand of government to reach into
its pocket and fund their survival.
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Changing lanes
Making the transition from audit to business is a common
career move, says Lucy Douglas. Here’s what to expect
before moving on to a different path

L

ike many ACAs, Will Holt changed
the direction of his career by
moving out of a Big Four firm and
into a business role. Holt, who is now
the Dean at Pearson Business School,
began his career at PwC, spending four
years working in audit and insolvency,
before leaving to teach accountancy at
Kaplan. “It was only when I started [at
PwC] and realised that this probably
wasn’t going to be the career for me
that I started thinking about what I
did want to do,” he explains.
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Education may not be a traditional
career path for finance professionals,
but Holt’s experience demonstrates the
range of opportunities that open up for
qualified accountants. “Looking back,
it was such a good introduction to
business,” he says.
The day-to-day of a career in industry
can be very different to the structured
and process-based workload in audit.
Rick Payne, Finance Direction Programme,
ICAEW’s Business and Management
Faculty, says the environment he found
himself in after moving into the banking
sector in 1987 was “chaotic”.
“It was really strange compared with
the structured world of audit,” he says.
“I went in to be the technology financial
controller. There was lots of money
being spent on technology, but it was
very difficult to work out how and
where it was being spent. There were
huge amounts to get through – systems
were falling over due to the volumes
involved,” he says.
Here, we explore five things to expect
when moving from practice to industry.
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From audit to business

1

There is less rigorous structure
“Working in a Big Four company
in an audit role – and you only really
realise this in retrospect – everything’s
quite perfect,” says Holt. Schedules are
planned several months in advance and
procedures are fixed – all of which
might be a reason you thrive in an
audit environment, or the main reason
you’re looking to move away.
In industry, the structure is likely
to be a lot less set in stone compared
with what you are used to – although
that will depend on the sector and
company you work for.
“In business, anything can happen
at any point. Therefore, your days do
tend to be quite different,” says Holt.
“Things happen out of the blue. You
might think you’re going to the office
to do one thing and then you’re doing
something completely different for
the next three or four days.”
Part of the challenge is identifying
how you should be spending your time.
“When you’re in audit, you have a
clear objective: delivering the audit,”
says Payne. “When you move across
to business, depending on what role
you take, you have to work out for
yourself what the key objectives and
priorities are.”
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2

You will use different skills
Along with the varied structure
of a role in business compared with
audit, you will also be using a broader
range of technical skills.
“As an auditor, you’re running
through pre-determined tests and
applying the methodology,” says Holt.
“In a finance role inside a company,
the range of things you’ll do technically
is quite different. You can go from
checking financial statements to
actually putting them together, as well
as dealing with the ‘humanness’ of the
workplace – where not everything
is perfect and there isn’t perfect
information – and working with
what you have.”
Another key difference is the shift
from looking almost exclusively
backwards to looking ahead, which
can be challenging. Roles in industry
are likely to involve writing budgets
and forecasts for a year or more in
advance. The aim, Payne says, should
be to produce forecasts or analysis that
are “good enough” to base business
decisions on.
“In industry, you think ‘have I got
this accurate enough to make a good
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‘In audit, you have a
clear objective:
delivering the audit.
When you move to
business, you have to
work out for yourself
what the key objectives
and priorities are’

decision?’, rather than coming down
to the last penny – unless, of course,
that’s important from a control
perspective,” he says.

3

You need to understand the
nuts and bolts of the business
The move into industry can lead to
a varied and unexpected career path.
According to Payne, one thing that
CFOs and successful financial partners
have in common is a thorough
understanding of the intricacies
of the businesses they work for.
“You’ve got to really understand
the business model and how things
are connected,” he explains. “That
means understanding the drivers
and not just thinking ‘here’s a set
of accounts and they’re accurate’.
What do they mean and why is that
important? Saying ‘there’s a variance
of 10% on travel expenditure’ isn’t
any use to anyone – why is there a
10% variance and what’s the impact
on our business?”
It’s important to take the time to
understand the business’s cost base
and how those costs contribute to
profitability, so that if certain costs
are down, you have a sense of whether
it is likely to affect revenue.

4

Look for ways to add value
Instead of delivering a service, as
you do in an audit role, finance roles
in industry are supporting the rest
of the business. “It’s about always
adding value to your employer,”
Holt explains.
It’s also worth understanding what
the priorities are for your bosses and
the senior leadership team. “When
you start out in your career, the
people who tend to progress usually
have a perspective on what the more
senior stakeholders are looking for

and how they can help them get
there quicker,” Holt says.
Payne recommends taking a proactive
approach: “Look for the key problems
the business is facing and ask: ‘How
can I, as a finance professional,
contribute to solving that problem?’
Look for those opportunities to help.”

5

Be prepared to develop your
soft skills
One of the most notable differences
to bear in mind is the people you
are working alongside. In audit, you
expect to be working with different
teams for different clients and
spending a lot of time on the road.
In business, chances are you will be
based in one place with the same team,
which means developing positive
working relationships with people.
Then there is the diversity of those
you will be working alongside, in terms
of skills and personality. “In the audit
bubble, you have very technical
discussions, both with your clients
and your colleagues,” says Holt. In
industry, however, you are likely to
work with people from a variety of
professional backgrounds.
“Some might be quite actively
terrified of numbers and are certainly
not comfortable having a technical
conversation,” says Holt. “It teases
out a much broader range of skills –
you have to adapt your language and
how you work with people.”
Payne says one particular aspect of
the shift that he found challenging
was managing staff who were
not motivated.
“In audit, you’re working with
a group of people who are probably
equally ambitious. In business, I think
you’re more likely to come across
low-performing staff” he says. “It’s
really tough to start with and you
might have to deal with conflict and
confrontation. If you have to take
them through the disciplinary process,
it can have quite a big impact on the
rest of the team.”
On the other hand, a background
in audit may have given you some
solid experience in leadership. Holt
says he was leading audit teams
within a few years of starting.
“When managing different groups
of people who are highly intelligent
and very accomplished, you have the
opportunity to gain responsibility
very quickly, and I think that’s
probably helped my career,” he says.
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T

he public sector is often wrongly portrayed
as inefficient and lacking innovation. This
is an unfair characterisation. After 10 years
of austerity, central and local governments have had
to become entrepreneurial and innovative in order
to function and deliver essential public services.
At Nottinghamshire County Council (NCC), we have
driven efficiencies in back-office processes and
shifted services online, enabling us to invest in
public services. This has meant taking risks, trying
new approaches and embracing new technologies.
Given the impact of the pandemic on public
funding, the challenge continues. But now we have
a framework that we can use to drive further
efficiencies and innovation. Daunting though it
may seem to even attempt to identify further
efficiencies without compromising service
delivery, there are common lessons that can be
applied to most organisations.

Re-engineer and optimise processes
We are continuously examining how to run the
business of a large county council. Key to this is
re-evaluating the back office, which is often
overlooked in terms of its significance. At NCC,
the back office is the foundation of our organisation;
our business processes are built on it. Looking
at our back-office functions in the round helps us
to understand where we can drive efficiencies and
innovation, so that more resources can be focused
on essential frontline services for children and
adults. We have become adept at identifying the
areas where we can re-engineer a process using
technology, often triggered by two important
factors: removing duplication and enabling teams
to pull data all the way through the system, so that
the same information is available to everyone.
Our recruitment process is now predominantly
online. Candidate data is input once, so it can be

The quest for innovation and efﬁciency
Public sector organisations need to evolve in order to survive and thrive in a post-pandemic
era. Sarah Stevenson takes us inside Nottinghamshire County Council, outlining the new
processes that foster a mindset of embracing change in its frontline employees
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pulled all the way through the recruitment and
employment systems to corporate payroll, in a
seamless process that avoids duplicate data entry.
To improve this process further, we are also
developing an employee passport. We are looking
at the employee journey to ensure that their
information stays with them during their time
with NCC, from recruitment through to when they
might transfer internally or receive a promotion.
In the past, that would have required new records
to be created. This approach will give us and the
employee access to a single digital record.
The same thinking is applied to our interaction
with suppliers and the general public. Customers
are more demanding than ever and are using many
more channels to do their business and access
information. Residents of Nottinghamshire are
no different. For this reason, we developed the
MyNotts app, which allows locals immediate
access to the most popular council services while
on the move.
From a supplier perspective, we recognise that
NCC is one of the largest employers in the region
and a significant contributor to the local economy,
so we have improved our processes to ensure that
our suppliers are paid on time. In our most recent
analysis of accounts payable, we achieved 96.4%
of on-time payment of undisputed invoices.
Change from within
Rather than relying on external providers to drive
change for us, we have deliberately taken some
work in-house. This has given us more control
and flexibility over the way that we implement
and evolve processes, as well as increasing our
ability to respond at speed.
For example, when there was an incidence of
flooding, we needed to respond quickly to help
communities and businesses deal with the
damage. We switched on an emergency flooding
service, bringing together various teams, including
the emergency planning department, the customer
service centre and the business services centre.
Emergency planning identified the badly affected
areas and laid out the criteria for flood support
funding. The customer service centre designed
an online form that could be passed on to us, so
accounts payable could make payments the same
day or the next.
This was possible because we shifted the
ownership of employee services and all
financial transactions in-house, rather than
outsourcing them. We developed a shared service
centre to manage employee services and all
financial transactions, such as debt recovery,
accounts payable and reconciliation. This had the
added benefit of integrating functions from the
finance department into the business service
centre, streamlining processes and driving
resource efficiencies.
The business service centre now also oversees
pension administration for local government
pensions in Nottinghamshire. Having this single
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integrated view of all transactions has allowed us
to integrate data to get a clear overview of the
business and see where we can make improvements
by optimising processes.
Take risks
We are also prepared to take risks to simplify
processes and drive efficiencies that make more
resources available for essential services. For
example, we make upfront payments to suppliers
in return for greater discounts. But more
importantly, we have challenged mindsets around
supplier relationships.
I started my career with NCC in IT. At the
time, “you never got fired for buying IBM” was
a well-worn refrain. Certain vendors have become
well established in the public sector and perhaps
this has led to predictability in terms of how
organisations choose to deploy and manage their
software. Understandably, there has been a
reluctance to break up established relationships
for fear that it might disrupt public services.
Now, though, with vendors placing ever greater
emphasis on shifting customers to the cloud, we
felt that it was time to take a different path in
terms of our approach. We use the SAP accounting
platform for our core enterprise resource planning
(ERP) applications – HR, finance, etc. Rather than
moving to its cloud offering, we decided to use
support services from an independent third-party
support provider, Rimini Street. Although this
challenges the norm when it comes to relationships
with IT vendors, who would attempt to suggest
moving to third-party support is a risky move, it
has provided us with significant benefits.
It immediately delivered savings of 50% on the
annual fees that we would normally pay the vendor
to support our SAP applications. More importantly,
it freed up additional budget and resources to
address pressing requirements for the business.
Furthermore, it means that our stable ERP
applications can be supported by Rimini Street for
a minimum of 15 years from the contract date,
which puts us in control of our IT strategy and
allows us to plan our roadmap in line with the
needs of the organisation.
This enabled us to focus on initiatives that have
been important to the organisation, such as rolling
out laptops to all employees before the pandemic
struck. Consequently, when we moved to remote
working, there was minimal disruption and we

‘This single integrated view of
all transactions has allowed
us… to get a clear overview
of the business and see where
we can make improvements
by optimising processes’
25
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Break down silos and identify overlaps
As such a large entity, it is understandable that
processes can be complex. In the past, teams have
not always collaborated effectively. Going back to
the core principle of re-engineering processes, we
are always looking for ways to encourage teams to
break down silos and work together.
Now, our corporate payroll and recruitment
departments work together on a seamless handover,
from the recruitment process to registering new
employees on the payroll system. Not only does
this improve processes, it also addresses the

significant headcount reductions that we have
faced in the past 10 years. Having smaller teams
means that they have had to work together to
deliver services. Thanks to the technology we
have, they can get more done. The key is
identifying where the overlaps are, providing the
right training to ensure that staff are comfortable
taking on new challenges and offering sufficient
support to minimise disruption.
Encourage employee-driven innovation
As we began to move back-office systems online,
employees started to recognise the value of
online services in simplifying processes, enabling
quicker response times and making their jobs
easier. An added benefit is that we are now seeing
recommendations for innovation and process
improvements coming from employees across
the board.
This has been accelerated by the pandemic
because it has made the teams think differently
about how they work and collaborate. Fostering
this mindset of embracing change and
empowering employees to recommend innovation
is vitally important, as frontline staff are much
closer to the public and can quickly see how to
improve processes.
Focus on building skills
Our priority is to train staff to become multiskilled, so they are comfortable using online
systems. Reduced headcount means that there will
be an expectation to take on other job functions
– again, this is in part looking at process
improvements. In one instance, our security and
authorisation team in the competency centre is
now handling work around security for the
administration of pensions.
Ultimately, NCC is continuously looking at
ways to drive process improvement, which
translates into benefits for public services. That
could be efficiencies to free up resources or
simplification of ways of working to improve
collaboration. It centres around the need to look
carefully and with real honesty at processes to cut
out duplication and ensure data is available
consistently throughout the organisation. In one
sense, this does require a risk-taking mindset,
because you must be prepared to challenge
received wisdom about how processes work.
However, this mindset stretches further to the
suppliers you work with, the way you contract
and how you are prepared to use technology. It
helps if you take greater control of your systems
and bring them in-house, so you have control over
your decision-making processes and priorities.
With this control, there is far greater freedom to
take risks, because you have the time and
resources to plan properly and execute them in
line with your organisational needs.
Sarah Stevenson, Head of Business Services Centre,
Nottinghamshire County Council

26

June 2021 Business & Management

GETTY IMAGES

had real flexibility in how we responded to the
situation. We also had the resources to deploy
Microsoft Teams, which has had a very positive
effect in enabling all employees and council
representatives to understand the benefits of
online working.
We recognised early on that it is important to
take risks in the knowledge that they may not
always work, but adopting this approach does
allow you to explore new ways of working. An
important element of this is also ensuring that
you develop trusting relationships with your
suppliers. Working with Rimini Street, we have
learned new ways to optimise our existing ERP
applications and minimise disruption as we look
to integrate new technologies with our core
back-office processes. For this to work, your
suppliers really need to demonstrate an
understanding of your organisation, how it works
and what is needed to ensure that services are
not affected by any changes that you plan to make
to your IT systems.

Resilience

events that should have alerted
companies to expect the unexpected.
In March 2020, many businesses
were either prepared for a pandemic or
able to respond effectively to minimise
disruption. Others, probably the
majority, were not prepared. This lack
of forethought is something companies
would be wise to address urgently.

How to thrive
in a crisis
Business resilience planning
lets companies adapt when
disruptions occur. Without it,
there is a lot at risk – and a
disaster recovery plan is not
enough. Alan Haig explains
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T

he COVID-19 pandemic has
thrown into sharp relief the
ability of businesses to respond
to a crisis. Much has been written
about the demise of Debenhams and
Arcadia, but this should not have
been a surprise. What both of these
companies lacked was resilience. By
contrast, Next, another large retailer
with a huge fixed-cost base appealing
to a similar market, continued to do
well. It is a company with resilience
in abundance.
What is resilience? According to
TechTarget, “Business resilience goes
a step beyond disaster recovery by
offering post-disaster strategies to
avoid costly downtime, shore up
vulnerabilities and maintain operations
in the face of additional unexpected
breaches. An often-overlooked
challenge of business resilience
planning is the human element…
individuals in a chaotic situation must
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be prepared and educated on how to
respond accordingly.”
That Next has a strong balance sheet
and established online presence has been
much discussed. What has perhaps
now been forgotten is that when its
CEO, Lord Simon Wolfson, announced
the group’s results on 19 March, just
before the first lockdown, he specifically
addressed the group’s resilience and his
confidence that it would survive,
however long the pandemic lasted.
The stores, of course, were closed and
so was the online supply chain at the
beginning, but this quickly reopened
once safety measures had been put in
place. The business was built on firm
foundations with a competent and
empowered management at every level.
It also had a strong board run by an
outstanding leader who thought about
things that could go wrong. The
company did not just survive, it thrived.
Expect the unexpected
Pressure from regulators has meant
financial services businesses have been
thinking increasingly about their
operational resilience in recent years,
although even the best recognise they
have a way to go. Outside of financial
services, resilience is not talked about
much, despite the recent experience of
the financial crash and current pandemic.
Yet some organisations had identified
a pandemic as a major risk, including
the NHS (which had run a simulation
of the results, although it is not clear that
it completed the feedback loop and fully
prepared for it) and HSBC. In recent years,
there has been a pattern of unexpected

Avoiding the risks
There are several key points to bear in
mind when making a business resilient
for the next crisis.
It is not the same as contingency
planning or disaster recovery – these
are the things you implement when
an organisation has failed to have a
resilience plan and has to recover
after the crisis has struck.
Designing resilience into the
management of a business runs from
top to bottom, so it is a key part of
strategic management and the
responsibility of senior management.
The business must have a written
resilience plan. However, as General
Dwight D Eisenhower said, it is not
the plan that is important, it is the
planning that generates the plan.
It is imperative that staff are familiar
with the plan, since a crisis affects
everyone. Airline pilots spend a lot
of time training because frequent
simulations prepare the crew to be
effective in an emergency. On the
flight deck, teamwork is a critical
part of the survival plan – as it is
in almost every organisation.
The resilience plan should be the
result of a structured review to identify
the strengths and weaknesses of the
business and its operating environment.
Larger organisations will have the
in-house resources to undertake such
a review and create the resilience plan.
Consultants are available to support
those without such resources –
they come in all sizes and smaller
companies will be able to find one
to match their finances.
Investment may be necessary. The
pandemic forced some manufacturers
to move from ‘just-in-time’ to
‘just-in-case’ models. It may be
necessary to duplicate some facilities
or stock some key items off site.
Remember, if you fail to plan, you will
most surely plan to fail.
Alan Haig, Managing Director,
Global Investment Management Services.
businessresiliencepartners.com
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Will your business make it to net zero?
With the UK government’s target of net-zero emissions by 2050 set in stone, Michelle Perry
explores the reasons why business leaders should be investing in a sustainability strategy now

O

ver the past few years,
sustainability has become
the buzzword of business.
And rightly so, given that business
contributes to around a fifth of all
carbon emissions in the UK, and the
government has made clear its goal of
net-zero carbon by 2050.
That may seem a long way off right
now, but investment decisions made
today will have a critical impact on a
company’s carbon footprint over the
next few decades. In fact, many
companies are moving quicker than
the government requires. This year
alone, 30 of the UK’s FTSE 100
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companies signed up to the United
Nations’ (UN) Race to Zero campaign.
Organisations including AstraZeneca,
BT Group, Sainsbury’s and Unilever
have all pledged to achieve net-zero
carbon emissions by 2050 at the latest,
some of them by 2030.
But Business and Energy Secretary
Kwasi Kwarteng wants the speed of
change to increase. He said in March:
“UK businesses are already leading
the way in cutting carbon emissions
and building back greener… But more
can be done, and so today I am calling
on more fantastic British companies
to step up, follow suit and pledge to

join the fight against climate change.”
But how can business leaders start to
reduce their company’s negative impact
on the environment and society?
Environmental, social and governance
(ESG) issues permeate every part of a
business, so it can feel overwhelming
to even begin to think about change,
especially when the world is still facing
an economically damaging pandemic.
However, given the disruption that
COVID-19 has wrought on the global
economy, many experts believe now
is the right time for business leaders
to think about how they can best
position their companies for future
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sustainability. The first step is to assess
the carbon footprint of your company.
Think through the three elements of
ESG separately, and then further break
them down into sub-sections. This
will help an organisation to decide
what actions to take. The outcome will
vary widely for each one, depending
on their specific industry sector and
where their operations are located.
Dr Matthew Bell, Climate Change
and Sustainability Leader at EY, says:
“We need to reduce emissions quite
dramatically. Certainly from 2030
onward, significant emissions
reductions in all industry sectors
are needed. But we also need to
significantly improve the amount of
what we call negative emissions – the
removal of greenhouse gases.”
All commerce great and small
Arguably, this process may be more
attainable for larger organisations
with greater resources, but small- and
medium-sized companies (SMEs) must
begin to think about how to achieve netzero carbon too, especially given that
they make up 99.9% of UK business.
Recent research shows that 40% of
SMEs do not have a plan to become
more sustainable, while 30% do not
intend to develop a sustainability
strategy at all. Conducted by YouGov
on behalf of energy management
company World Kinect Energy
Services, the survey also – and more
reassuringly – reveals that 53% of
SMEs do have a plan in place to hit
the 2050 deadline.
Bell says: “Most companies will have
to find ways to reduce their own
greenhouse gas emissions as well as
finding ways to offset the impacts.
There are very few organisations that
can very quickly move away from
activities that produce greenhouse gas
emissions. And so you ultimately only
have a few choices. You can either turn
off that activity or you can find ways of
balancing or offsetting your impacts.”
It doesn’t help that there is much
nuanced terminology emerging – such
as: carbon neutrality; negative
emissions; and carbon negative. Carbon
neutral means that, if you can change
nothing, you instead buy carbon offsets
equivalent to your emissions. Carbon
negative means you buy more offsets,
reducing your impact to less than
neutral. Net zero is about reducing
greenhouse gas impacts over time, as
well as offsetting. However, the role of
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‘Allaying investor
concerns about future
environmental risks is
vital to growing
businesses. Investors are
wise to greenwashing’
carbon offsets remains somewhat
contentious because a business that
uses them is still producing emissions.
What is vital is that discussion
around net-zero goals becomes an
agenda item at every board meeting.
Using the framework established by
the Task Force on Climate-related
Financial Disclosures will also help
focus minds on governance, strategy,
risk and opportunity.
There are some quick wins business
leaders can take if they haven’t already,
such as reducing energy consumption,
switching to green providers, installing
solar panels and investing in more
efficient equipment and processes.
David Logan, author of Companies
for Good (Panoma Press, £14.99) and
a co-founder of the sustainability
consultancy Corporate Citizenship,
says: “Some such targets will be lowhanging fruit, such as reducing waste to
landfill, and power consumption. Other
targets can be cost neutral with no
investment required to realise them.
Some targets will require investment,
but that should be amortised over
time, showing what the return to the
company is of the investment in both
cash and reputational terms.”
Sustainable reputations
Bigger issues, such as supply chain
decarbonisation, will take longer to
solve, although they will return a
greater impact on emissions reduction.
Logan says: “Other targets will be
very expensive to achieve and then the
company must judge the value of doing
the right thing in terms of living out its
values and its public reputation.”
The move towards more sustainable
strategies is spawning new and
innovative collaborations. In May, the
Swedish furniture store IKEA launched
its long-awaited furniture buy-back
and resale scheme, with the aim of
cutting waste going into landfill. The
retailer also announced a partnership
with online marketplace Gumtree to

sell its second-hand products. IKEA
plans to become fully circular – using
only renewable and recycled materials
in its products – by 2030.
Organisations that are focused on
sustainability are growing. B Corp UK
is just one of those, aiming to create a
network of like-minded companies that
consider purpose and profit equally.
Jessica Kruger, founder of Luxtra, a
sustainable fashion brand that uses
plant-based vegan leathers, says that
when she set up her business, she
knew she wanted to establish it on
sustainable foundations. Luxtra became
B Corp certified in April 2020. The
company sources materials from Italy
and uses trucks rather than planes to
transport stock.
Kruger says: “There’s a lot of
greenwashing going on in the fashion
industry at the moment. Becoming a
B Corp seemed a very tangible way of
showing that you walk the walk and
talk the talk.”
Environmental transparency
Allaying any investor concerns about
future environmental risks is vital to
growing businesses. Investors are
increasingly wise to greenwashing –
the act of promoting green credentials
without any measurable, independently
verifiable checks – and keen to
understand the environmental and
social risks that businesses face.
Bell says: “Our last [2020] survey
of institutional investors told us
that 98% of global investors are
now assessing ESG performance in
companies, and that they were taking
a much keener interest in things like
climate change. And we don’t see that
going backwards.”
In EY’s 2018 survey, around 50%
said they would either reconsider or
move away from a company based on
their climate risk. In 2019, this figure
had risen to 75%.
It’s increasingly clear that defining
a sustainable journey makes good
business sense. It is also hoped that
hosting the 26th UN Climate Change
Conference in Glasgow this autumn
will help focus the minds of business
leaders on environmental action. But
it’s also important to remember that
there is no one-size-fits-all approach
to achieving net-zero carbon. Directors,
shareholders and other stakeholders
will have to work together to tailor a
strategy for each individual business
to succeed.
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Our regular roundup of the latest books, podcasts
and more on all aspects of business

Read...
Influence: The Psychology of Persuasion (New and
Expanded) by Robert Cialdini PhD (HarperCollins, £22)
Why do we say yes to some requests and no to others? It’s a
question anyone wanting to sell something wants to know
the answer to. The first edition of this book, which aims to
resolve this universal question, was published in 1984 and it
has gone on to sell more than five million copies. Obviously,
much has changed in the intervening years and this new,
revised and updated edition applies the thinking to the
modern, internet-led world.
The book looks at why we are influenced and how to apply
this knowledge to business situations. Cialdini, a professor
of psychology and marketing at Arizona State University,
found that influence is based on six key principles:
reciprocity, commitment and consistency, social proof,
authority, liking and scarcity. A seventh, unity, is included
for the first time in this latest edition, which also includes
new research, new insights, new examples and online
applications. Cialdini has also included ‘Reader’s Reports’
in each section – real-world examples of how one of the
principles has worked on (or for) them – along with eBoxes,
to demonstrate how the online world has adapted and used
persuasion techniques.
It’s fascinating stuff, and anyone with a passing interest
in psychology, sales and marketing will find something to
engage them. Whether you’re new to the title or a fan of
earlier editions, this new version is well worth reading.

The Golden Thread: How consistent culture creates
purposeful people and high performance by Leanne
Hamley (Practical Inspiration Publishing, £14.99)
At the core of any successful business is a strong culture.
Author Leanne Hamley knows more about the power of
conscious cultures than most, having created them for a
number of different organisations in the past.
As Hamley reveals, the secret to making your thread
‘golden’ is simple enough: be consistent, honest and sincere
in your approach – but align your values with your purpose
and strategy, too. A positive environment for staff, one where
they feel comfortable coming into work each day, is essential
to increase well-being and innovative ideas.
Packed with practical pointers, the book delves into the
theory that surrounds different types of cultures, but focuses
on how to put it all into practice – expect useful insights on
effective leadership, feedback and recruitment processes.
And it’s timely, too. Carefully considering the impact of
COVID-19 and the mental health of employees, the book is
an essential read for the modern times, responding to the key
subjects dominating the workplace agenda as we move into a
post-pandemic era and define new ways of working.
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Smashing security
Computer security industry
veterans Graham Cluley and
Carole Theriault plus guests
take a weekly trawl through
the world of cyber security,
and the many ‘Snafus’
(Google it) that companies
make along the way. This
award-winning podcast is
irreverent and entertaining,
focusing on cybercrime,
hacking and more. You may
be slightly irritated by the
laughter (Cluley snickers like
Muttley), but you will be
enlightened. Past guests have
included Garry Kasparov,
Mikko Hyppönen, and
Rory Cellan-Jones.
smashingsecurity.com
The Founder Coach Podcast
Dave Bailey has founded
three VC-backed businesses,
has worked in venture capital,
mentored at Techstars and
Google and is an angel
investor, so he’s very well
qualiﬁed for his current work
as a CEO coach.
In this series of bi-weekly
podcasts, Bailey talks to
company founders about
all aspects of business,
from the role of the CEO to
teambuilding, raising capital
and company culture. The
engaging conversations will
resonate with managers
and entrepreneurs.
dave-bailey.com/foundercoach-podcast
What’s your favourite
podcast? Do you have a
must-read blog or go-to guru
for inspirational videos? Share
your recommendations for
business and managementrelated content by emailing
dipak.vashi@icaew.com
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Are your supply chains at risk?
Modern slavery can occur in any organisation, anywhere
in the world. Do you know how to spot the signs?
Find out more at
icaew.com/modernslavery

For health insurance.
For Living

Introducing your
*
10% discount.
Members of ICAEW can beneﬁt
from a discount on Bupa By You
health insurance*.

Call for a quote or ﬁnd out more
bupa.co.uk/icaew
0808 302 8062
Bupa may record or monitor its calls.

*Applies to eligible ICAEW members on quotes for new Bupa By You policies. Discounts will be reviewed on 12 December 2021
and any changes will then apply to renewals and new quotes taken out after that date. Quotes are valid for 14 days. T&Cs apply.
ICAEW introduces Bupa health insurance. Bupa health insurance is provided by Bupa Insurance Limited. Registered in England and Wales
No. 3956433. Bupa Insurance Limited is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority.
Arranged and administered by Bupa Insurance Services Limited, which is authorised and regulated by the Financial Conduct Authority and
Prudential Regulation Authority. Registered in England and Wales No. 382985. Registered ofﬁce: 1 Angel Court, London EC2R 7HJ
BINS 06125

